CCWG Meeting Minutes
[June 24, 2010]
1. MINUTES
· Next meeting is scheduled for [July 15, 2010]. If anyone is unable to attend, please send me an email naming your proxy for voting purposes.
· Updates to the Charter: clarifying the difference between PLD updating versus change to content, Team decided to include this on the agenda for face to face.
· Team will wait to see who will attend national conference before making a final decision about face to face meeting.
· Amy will chair the next meeting, Adam and Regina will not be in attendance, and need to check if Tina can attend.

2. Old CRs
CRs reviewed include the following:
· CR 6288731 – Request of Audited, Reviewed or compiled Financial Statements for entities that already have them prepared (CR# 6015012 regarding same issue was denied by PMT on 10/26/09) (FTT Agreed, someone from FTT will be present when presented to PMT).
· Action: Passed, forward on to PMT
· Comments: Previously reviewed CR 6015012, FTT has several views about this issue and would like to reconsider.  Team agreed that FTT member needs to be present when presenting to the PMT.  Worthwhile to reconsider, also we need to keep in mind that we don’t want entities to change mindset back to the old thinking submitting everything through the Financial Statements.  FTT accepted the portion of CR requesting Financial Statements but not to add fields in AMS to track receipt of statements.  Would need to add new document type for statements called “Supplemental Financial Documents.”  Someone mentioned making CRU aware of the issue, but most team members disagreed.

· CR 6324310 – New Carcass Checkweigh Sub-Process Module (from WGTT) (5/20/10 Tabled for testing by Rod and Margaret)
· Action: Passed, forward on to PMT
· Comments: All formulas seem to be working.

3. ON HOLD
· On Hold 6139132 – New Reg on AR’s with CPA (Forwarded to FTT)
· Awaiting FTT Recommendation

· On Hold 6330746- CA-1 Market Review - Custodial Analysis Work Instructions (CA-1) (forwarded to FTT) 
· Awaiting FTT Recommendation

· On Hold 6318993 – Designation on CD with TFA (forwarded to PSU Supervisors)
· Awaiting PSU Supervisor comments (Amy had to call a couple PSU supervisors to explain the details because the CCWG questions were a little confusing.)
	
4. New Business
· [bookmark: OLE_LINK1]CR  6362365 – New Dealer Orientation
· Action: Passed, Group recommendation is to get a group of RAs together for talk points and PLD review the CCWG: Approved BEAD and PLD Implementation 
· Comments: Amy added some background about why dealers were not included in the orientation.  The PMT were concerned that would be too high of a burden on the agency to accomplish the goal.  Team discussed that Regional Offices could carry out this function in numerous ways, by phone, webcast, and etc. Resident Agents on the team thought would be beneficial and not be a burden on their work loads.  The team wanted to make sure that these not be required but an option

· CR 6371683 – Headquarters Reparations Work Instruction
· Action: Approved, Team liked the concept and think it’s needed for succession purposes as well as training purposes for everyone.  Amy will make corrections and add it back to the folder
· Comment: Stephanie, intern in PLD, explained that CR submitted.  PLD would like to insert a Reparations WI for Headquarters process to inform others about the HQ process.  Amy talked about having everyone knowledgeable about the process instead of one person so that the learning curve isn’t difficult if the person retires.  Ray Minks reviewed the document (SME); Amy had a few suggestions for changes on the letter. 

· CR  6371759 – Update Packers and Stockyards Program publication
· Action: Closed this is just an update.

· CR 6371767 – Update Packers and Stockyards Act publication
· Action: Closed this is just an update

· CR 6372600 – Adding Dollar Amount to Terminating/Expiring Financial Instrument Letters
· Action: Approved, BEAD Implementation.
· Comment: Adam spoke with LIEs about this to get some background information.  LOC expirations do not included the amount of the Financial Instruments.  LIE don’t see a problem adding it, instrument numbers are included but needs amount so that Business Entity can recognize which instrument is being identified.  This change can be done by BEAD at no costs, this change would be for all financial instrument letters.  

5. ATTENDEES: Adam, Kevin, Roderick, Amy, Bart, and Regina Special Guest Candace and Stephanie, PLD Interns
