CCWG Meeting Minutes
[December 1, 2011]
1. MINUTES

· Next Meeting – 
· Welcome of new members, LaDondra Taylor, Wayne Basford, Marilynn Gallagher
· Discuss the CCWG Charter Changes – Approved the changes.

2. Old CRs
CRs reviewed include the following:
· 6635214 – PLD/OGC Enforcement Folder Problems
· Action – Forward to PMT
· Comments – Regina stated that this has been implemented with the Scales test update.  Rod will have to explain this implementation to PMT

· 6664062 – Develop an option in ECM that would allow OGC to return to PLD after OGC completes the task, “Consult with PLD/RO and Enter Decision”
· Action – Tabled
· Comments – Per decision 5/19, confirmed with PMT by Regina Ware, CCWG will hold on this change request until the OGC/PLD Enforcement Process Improvement Project (Lean Six Sigma) is done so that all major programming changes to the SOP and PAS can be done together (saves on programming costs).  
· Due Date – Waiting for requested input from LSS team (team report to management) (leave tabled until Rod talks to PMT to see what they would like us to this CR.)

· 6839606– Change request for more timely enforcement within the industry
· Action – On-Hold
Comments – referred to PLD/OGC LSS Enforcement Process Improvement Project Team, for SME input.  
· Due Date – Waiting for requested input from LSS team (team report to management). (Leaving tabled until Rod talks to PMT to see what they would like us to this CR.)

· 6966446 – ECM Document Search Revision
· Action – Approved, forward to PMT
· Comments – Sarah did have a conversion with the CR Submitter.  But Regina stated that this has been implemented at no cost with the Scales Test update. 

· 7002435– Requests for Guidance or Interpretation
· Action – Tabled
· Comments – Kevin Studer and Wayne Basford both agree to can take the CR to the Legal Specialists communication meeting for additional input from that group as subject matter experts. Amy suggests disrupted this CR to the other Legal Specialists to review before their next meeting.
· Due Date: Waiting for input from the Legal Specialists (via Kevin and Wayne).

· 7010856 – DOJ Website Case Links
· Action – Disapproved, Forward to PMT
Comments – Jessica wants a link to private owned webpage that are fee based legal services to see where a case is.  Amy and Tina both agree this will not work with Office of Communications.  After talking to Doug Lacefield, he feels we could not add this either.

· 7022619– Update work instruction WI-1-Financial Instrument Calculation, to address new calculation process for Clause 2/3 Clearing Agency bond
· Action – On-Hold
Comments – Amy Blechinger referred a copy of this CR and the proposed WI changes to PLD Director, asking him to assign the review of these documents to someone in PLD, and provide comments back to CCWG as to their acceptability for implementation. 
· Due Date – Waiting for PLD comments

· 7012627– Add Subpoena Enforcement to ECM workflow
· Action – Disapproved, Forward to PMT
Comments –Amy obtained information from OGC and Jeana Harbison. She also obtains additional information about the frequency of subpoena enforcement actions and the steps in the process. Not very many have been handled very often. Amy will write the changes to the proposed WI for the PMT to review. 

· 7026346– Change Naming convention for Scale test reports entered into ECM status
· Action – Disapproved, Forward to PMT
Comments – Team feels that it is more a changing issue and changing convention will solve the problem. 


3. New Business

· 7046611– CCWG Change Request Form with working checkboxes
· Action – Bug Fix
· Comments –  This will be handled as a bug-fix in Bead
· Due Date: 


4. Attendees
Roderick Prather, Amy Blechinger, Kari McPherson, Regina Ware, Sarah Chess, Onetisha Anderson, Tina Dillard, Kevin Studer, Bart DiGiovanni, LaDondra Taylor, Wayne Basford, Marilynn Gallagher

