CCWG Meeting Minutes
[July 14, 2011]
1. MINUTES

· Next meeting is scheduled for [August 11, 2011] at 11am EST.
· Reporter Position: Kari will be taking this position over.
2. Old CRs
CRs reviewed include the following:
· 6506884 – Standardize Process for Authenticating Evidence (Documents) in the Case File 
· Action – Approved, forward to PMT
· Comments – Amy did some follow-up work for this CR and isn’t quite done.  Still has work to do with the Standardize case format.  There also will be updates to Work Instructions 29 and 53.

· 6719111 – GIPSA Internet Page 
· Action – Approved, forward to PMT
· Comments – The Team thought it would be good to add the mail address, city and state for the each of the suspended also.
· Due Date – Next Meeting

· 6774164 – Formal or Structured Interviews
· Action – On-Hold
· Comments – Rod will talk to submitter to get clarification on the CR.
· Due Date – Next meeting

· 6776855 – Expand Description in ECM
· Action – Approved, forward to PMT
· Comments – Cost Estimate can back from the developer for $16,500, but a toggle button next to the description can be add for no cost, which will allow the user to expand/collapse the text area.  The team the toggle expansion option and disregarded the quick print button idea, to the amount of the cost.

3. New Business

· 6802738 – Add More Titles to Document Type
· Action – Approved
· Comments – Regina what more clarification on the list

· 684475 – Add Referred to DOJ Option
· Action – On-hold, to see if there is a cost, if to this will remain on hold until next meeting.  If no cost, Approved.
· Comments – Regina will be checking into this to make sure that there is no cost.

· 6839606 – Facilitation of Timely Enforcement
· Action – HOLD – forward to Six Sigma Team
Comments – Passing this CR on to Six Sigma Team, as possible solution.

4. ATTENDEES
Regina Ware, Roderick Prather, Amy Blechinger, Kari McPherson, Sarah Chess, Bart Di Giovanni, Onetisha Anderson, Kevin Studer


