CCWG Meeting Minutes
[May 24, 2012]
1. MINUTES

· Next Meeting – June 21, 2012 at 11am Eastern Time.
· Thank you to Kari McPherson and Marilynn Gallagher for the GIPSA Newsletter article they wrote.  Sarah Childress submitted it.
· Sarah asked team members to provide examples of submitted change requests that support the theme of doing more with less for a future GIPSA Newsletter article.
· Sarah submitted the CCWG Quarterly Reports to PMT.  The Deputy Administrator requested a list of all the change requests pending implementation, and offered to help encourage completion.  Stephanie Feinberg volunteered to supply that list.

2. Old CRs
CRs reviewed include the following:
· 7022619– Update WI-1 Financial Instrument Calculation to address new calculation process for Clause 2/3 Clearing Agency
· Action – Tabled
· Comments – Tim Hansen completed his revisions to the Work Instruction.  Patti Tolle supplied estimated numbers of clearors and clearees that would be affected by the proposed change.  
· Action Item--Need cost estimate from programmers—Regina Ware.
Due Date: Next Meeting

· 7120112– Suggested Changes to scale test workflow
· Action – Option 1 Approved, Move to PMT
· Comments – WGTT recommended option 1 (which is the existing process).  Team decided that it is too soon after implementation of this process to determine whether a change is necessary (no known cases have been submitted to OGC for failure to submit scale test since regulation was revised).  If requestor feels the change is still necessary in the future, he is encouraged to submit another request.

· 7182562 – Change to ECM workflow for Financial Instrument Termination Process
· Action – Approved, Move to PMT
· Comments – Temporary work around does not appear sufficient as a permanent fix for this problem.  
· Action Item: Need cost estimate from programmers—Regina Ware.
Due Date: Before presenting this CR to PMT

· 7233875– Adjustment to ECM Due Dates
· Action – Tabled
· Comments – Change request prompted by concern over some managers’/supervisors’ use of notify task completion data for performance evaluation. Plan to suggest PMT decide how it wants to use ECM task completion data for performance evaluation and then train all supervisors so they are using the data the same way.  Significant risk of morale problems if used incorrectly. 
· Acting Item: Need average number of days overdue for each tasks mentioned in the change request—Regina Ware.
Due Date: Next Meeting

3. Attendees
Sarah Childress, Marilynn Gallagher, Amy Blechinger, Kari McPherson, Regina Ware, Onetisha Anderson, Stephanie Feinberg, Ladondra Taylor, Wayne Basford
