CCWG Meeting Minutes
[June 21, 2012]
1. MINUTES

· Next Meeting – July 12, 2012 at 11am Eastern Time.
· Thank you for Kari on next month’s GIPSA Newsletter on cost savings.
· Thank you for Stephanie and Regina for putting together CCWG Special Report requested by PMT

2. Old CRs
CRs reviewed include the following:
· 7182562- Change to ECM workflow for Financial Instrument Termination Process
· Action – Approved
· Comments – More information was need on this before Regina could get a cost estimate.  The Kick off should be 5 days prior to termination.

· 7022619– Update WI-1 Financial Instrument Calculation to address new calculation process for Clause 2/3 Clearing Agency
· Action – Tabled
· Comments – Tim Hansen completed his revisions to the Work Instruction.  Regina is waiting on the cost estimate
· Action Item—Waiting for cost estimate from programmers—Regina Ware.
Due Date: Next Meeting

· 7233875– Adjustment to ECM Due Dates
· Action – Approved, Moved to PMT
· Comments – Changes to the Notify task should moved to 7 days, the Enter Investigations and Regulatory data should be the same numbers, not 2 and 3 (suggested to be 3 days). Process scale test should be left alone.  Plan to suggest PMT decide how it wants to use ECM task completion data for performance evaluation and then train all supervisors so they are using the data the same way.  Significant risk of morale problems if used incorrectly. 

3. Attendees
Sarah Childress, Marilynn Gallagher, Amy Blechinger, Kari McPherson, Regina Ware, Onetisha Anderson,  Ladondra Taylor, Wayne Basford, Tina Dillard
