CCWG Meeting Minutes
{September 5, 2012}
1. MINUTES

1. Group completed Myer’s Briggs personality assessment and discussed different personality types and how to improve working together as a team
1. Discussed history and purpose of CCWG 
				{September 6, 2012}

1. MINUTES
· Kari gave 3rd quarter report 
Group completed CRs reviewed include the following:
· 7012627– Requesting Adding Subpoena Enforcements to ECM Workflow
· Action – Approved, Move to PMT
· Comments – This CR implements CR # 6897153 which was approved by PMT and given to PLD for implementation.  Vote was taken on current implementation and changes from new CR.  Changes were made to WI-30.   

· 7332587– Update PAS Entity Structure (Break Scale Link)
· Action – Tabled
· Comments –  It was discussed that this would be an AMS & ECM change and was tabled to get a cost estimate and allow the group to discuss further.  
· Action Item: Need cost estimate from programmers – Regina Ware
Due Date: Before next meeting 

· 7361470 – Embedding Documentation into Modules
· Action – Approved, Move to PMT
· Comments – CCWG recommends that instructions specify that only supporting documents for sub-process modules be embedded and that Phillip complete a training  

· 7403545– Adjustment to ECM Due Dates
· Action – Approved, Move to PMT
· Comments – Discussion over how this could be done without making the schedules larger and the need for it.  CCWG recommends that RAs are reinforced to bookmark exhibits with short description and that “page #” be changed to “exhibit #” on left side of sub-process module for “FTP/FTPWD” and “Failure to Remit”  Investigation Modules as well as possibly any training modules.  


Other Discussions:
· IT Change Control Board and Web Council – discussed other boards roles and how CCWG fits into them

· Revised Charter: revisions include adding ability for anonymous complaints to CCWG member and include more examples of CCWG scope

· Meeting with MRO to show how to submit a change request and process of CCWG

· Office Position Elections:
· Chair: Sarah Childress
· Vice Chair: Wayne Basford
· Reporter – Stephanie Feinberg (reports) /Kari McPherson (articles)

· Discussed new ways to submit change requests 
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