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Financial Technical Team 
Minutes of the August 16, 2012 Meeting

1) MEETING GOALS:
a) Opening comments by Robert Schmidt
b) Discussion of bond claim processing steps prepared as one consolidated list of steps for processing bond claims using input from all three regional offices

2) DOCUMENTS FOR DISCUSSION: 

a) Robert Schmidt consolidated the bond claim processing steps from all three regional offices.  Adam Fast added track changes -- J:\Psp Specific\Shared\Financial Technical Team\Bond Claim Processing 08-2012 AF changes.docx
b) Robert Schmidt provided a consolidated bond claim summary card spreadsheet as well -- J:\Psp Specific\Shared\Financial Technical Team\Copy of Bond Claim Summary Card.xls
3) ACCOMPLISHMENTS:
a) Discussion regarding first section of Bond Claim Processing (Potential Claimant Notification):
i) Discussed notification received from parties regarding potential claims and whether an ECM bond claim folder should be started when an initial claim form is mailed out or when the first bond claim is received 
ii) We then discussed differences between the regional offices in what, when, and where documents (claim form letters, claims, supporting documents, and bond claim summary spreadsheets) are scanned and uploaded.
iii) Agreement – regional offices should open a new ECM bond claim folder when a bond claim letter is mailed out or a bond claim is filed.
iv) All information letters sent out, all bond claims received, all letters to surety companies or trustees, and all letters to potential claimants are to be scanned and loaded into the ECM bond claim folder.  
v) The completed bond claim summary spreadsheet will be loaded into the ECM bond claim folder.  
vi) Discussion of when to set the 60-day cutoff for filing of claims lead to a discussion of the Federal Rule of Civil Procedures, Section 6 (or Rule of 6).  Under the Rule of 6, if the 60th day is a non-business day such as a Saturday, Sunday or holiday, the deadline for filing of claims will be the first business day following the 60th day.  The FTT felt this was appropriate but felt it should be worked into a re-write of the bond claim work instructions rather than SOP RO-5.
b) Discussion regarding second section of Bond Claim Processing (First Bond Claim Received):
i) The FTT members discussed differences between the regional offices regarding the timing of when received claims were given to the auditors for review.  In some offices the claims are given to the auditors for review before processing and in other offices after processing.  There were also differences between the offices as to whether it was the LIEs or the Auditors that generated claim letters and mailed them out.  The FTT decided to check further with the staff in their offices to see what the preferences were for who handled these functions.
ii) The FTT members discussed whether a “claim received acknowledgement letter” should be sent if a regional office received an unsolicited bond claim.  Different offices did things differently.  The FTT members felt this was something that should be worked into a re-write of the bond claim work instructions rather than SOP RO-5.
iii) This is where the FTT ended the meeting. 

4) ACTION ITEMS:

a) Tim Hansen will prepare the minutes for this meeting, circulate the minutes for review by the membership and have the minutes placed in the Employee Library.
b) The FTT members agreed to meet again at 3:00 PM Eastern on Tuesday, August 21, 2012.

5) ATTENDEES:
a) Robert L. Schmidt, FTT Chairman, Supervisory Auditor, ERO
b) Timothy B. Hansen, FTT Vice-Chairman, Program Analyst, PLD
c) Adam M. Fast, Senior Auditor, MRO
d) Brian H. Burk, Senior Auditor, WRO (Guest Commentator)
e) Rita M. Hansberry, Economist, BEAD 
f) William A. McCune, Resident Auditor, WRO
