Financial Technical Team 
Minutes of the November 16, 2011 Meeting

1. MEETING GOALS:
a. Opening comments, welcoming of new FTT member, Adam Fast, and introduction of guest speaker Rod Prather, Chair of the CCWG, by Robert Schmidt
b. Rod Prather’s address to the membership of the FTT
c. Review of the FTT Charter and discussion of proposed changes
d. Election of FTT officers for the coming year
e. Meet FTT Charter requirement to hold a meeting of the FTT at least once every six months (last meeting was May 12, 2011) 
2. ACCOMPLISHMENTS:
a. (i) Robert Schmidt introduced Adam Fast as a new member of the FTT.  Adam Fast is a past Chairman of the CCWG. He will complete the three (3) year term on the FTT vacated by Bruce Gardner.  The PMT approved this change at the weekly PMT meeting held on September 13, 2011.  (ii) Robert Schmidt also introduced Rod Prather to the FTT as a guest speaker.  Mr. Prather has served as the CCWG Chairman for the past 11 months.    
b. Mr. Prather summarized the work performed by the CCWG and how the work performed by FTT helped the CCWG accomplish its mission.  Mr. Prather assured the FTT membership that their input is given serious consideration and that it carries great weight with the CCWG.  Adam Fast agreed adding that the CCWG almost always followed the recommendations made by the FTT. 
c. Several proposals for amending the FTT Charter, Version 1.0 were made and generally supported by the FTT members.
d. Robert Schmidt and Tim Hansen agreed to remain in the current roles as Chair and Vice-Chair of the FTT for the coming year.

3. ACTION ITEMS:

a. Tim Hansen will prepare the minutes for this meeting, circulate the minutes for review by the membership and have the minutes placed in the Employee Library.
b. Tim Hansen will prepare track change amendments to Version 1.0 of the FTT Charter and provide them to Robert Schmidt.
c. Robert Schmidt will prepare an Information Memorandum describing the proposed Charter amendments and present the changes to the PMT for approval.
d. Tim Hansen will request Tina Dillard replace Bruce Gardner’s name with that of Adam Fast on the list of FTT members in the Employee Library.


4. ATTENDEES:
a. Roderick S. Prather, CCWG Chairman, Resident Agent, Lubbock, TX, WRO as guest speaker
b. Robert L. Schmidt, FTT Chairman, Supervisory Auditor, ERO
c. Timothy B. Hansen, FTT Vice-Chairman, Program Analyst, PLD
d. Adam M. Fast, Senior Auditor, MRO
e. Rita M. Hansberry, Economist, BEAD 
f. William A. McCune, Resident Auditor, WRO
