Live Poultry Checkweigh Practice Set
(February – 2009)

As the assigned agent, you are to conduct a live poultry checkweigh regulatory activity at:

Big Hat Poultry, Inc. dba Chicken Little Processing

Corporate Address
765 Chicken Wing Way
Frytown, GA 32145
132-555-1212 office
132-555-7623 fax

Operating Address
136 Chicken Plucking Lane
Frytown, GA32145

You are conducting this review on January 7, 2009 as a strategic business plan activity.  The control number assigned to you under the ECM is 976.  You have researched the AMS database and found Big Hat to be assigned entity number 65402.  The owners of the company are Billy Ray Cyrus, as president and having 50% ownership.  Billy Ray can be reached at 132-555-0258 or an alternate number of 132-555-2547.  The other 50% is owned by Billy Ray’s daughter, Miley Cyrus.  Miley can be reached at 132-555-8542 and an alternate number of 132-555-9587.  The AMS database has indicated that there is one contact person for this plant, Randy Travis, the Live Production Manager.  Randy can be reached at 132-555-9635.

You have determined through looking at the records in AMS that is a corporation and after you have verified the above information with someone at the company, you find that there are no changes to be made to the AMS system.

The last reporting date for the firm’s annual report was December 2007.  A review of the office databases indicates the firm has received two NOV’s.  The most recent NOV was dated 7/13/2008 and was sent for failure to balance the scale.  The second letter was sent on 6/25/2007 for failing to weigh accurately.

You arrive about 8:00 AM and watch the weighing procedure for several arriving loads of poultry.  You decide that the next arriving load is the one you will checkweigh.  The next load arrives at 9:20 AM with tractor and trailer number 708 and 527.   By your watch the load is weighed at 9:35 AM as there is already another outbound truck on the scale. As the load is weighed, you make your way to the scale house and identify yourself and state your intention of reweighing the last load.  You observe by looking at the scale indicator that the scale is showing-20 pounds.  

After now confirming the scale is in a balanced condition, you ask for the load to be placed back on the scale.  The original load was weighed at 9:40 according to the scale ticket and it weighed 79,600 pounds.  Your first reweigh conducted at 9:57 AM showed a weight of 79,660 lbs.  The front weight at 10:05 AM showed 79,640 and the rear weight at 10:07 showed a weight of 79,700.  You reverse the load and your reverse front weight taken at 10:12 AM is 78,960 lbs. and the reverse rear weight taken at 10:14 AM was 78,980 lbs. The spreadsheet automatically calculates the difference of the weights the agent obtained with the original weights.  As you can see, there is considerable amount of error found and it will be best to weigh additional loads and to ask for a representative of the firm’s management to be in attendance since they will have to contact their scale company to correct the problems.

Once the checkweigh has been completed, you will now obtain information about the scale and the weighing procedures.

The scale in use is a Fairbanks, electronic scale with serial number 76053897XDE.  The scale has 20 pound divisions and has a capacity of 120,000 pounds.  The last test date was June 3, 2008 by ABC Scale Co.  The scale is in fair condition.  Your contact on this day was Glen Campbell, who is the maintenance supervisor.  Mr. Campbell telephone number is 132-555-5269.

The tare weight of the tractor and trailer is determined before leaving the plant for the grower farm.  There is no refueling and no fuel adjustment made.  The cages are rotated when they are unloaded at the grower’s farm and when unloading at the plant.  When the load is weighed, the driver is on the truck.  The weather conditions today are hot about 80 degrees and there is mist applied to the birds to keep them cool.  The weigher on premises is Willie Nelson.  Willie is a contract guard for Acme Guard Services and he has several duties to perform in addition to weighing poultry.

A review of the scale tickets showed everything was satisfactory except the firm was not recording a zero balance on the ticket or other permanent record.

Weights are taken using the road tractor and trailer and there is no refueling or any type of calculation being done to ensure the weight of the fuel is not a factor in the weighing of birds.  The birds generally go directly to the scale upon arrival at the plant.

The state of Georgia tests the scale once per year and a private company, ABC Scale Co, 132-555-8647, tests the scale the other required time.  

The contract guard comes on duty at 4:00 AM and the first birds are set to arrive about 4:30 AM until about 1:00 PM. The plant slaughters about 1.2 million 4.5 pound birds per week on two daily shifts.  Pink Floyd is responsible for the live haul operations and Waylon Jennings is responsible for the scale operations.  There are three copies of the scale tickets and the plant does check its shrink on birds by weighing them again just before they are slaughtered.

The contract guard does keep a log of arriving loads of poultry and the weighing instructions are not posted in the scale house.  There is only one scale on the premises and if this breaks, they will weigh at the lumber yard about two miles away.  The firm rarely conducts their own checkweigh.



Did the agent recognize these items?

· The weighing is not accurate
· The firm is not refueling  thus causing the grower to absorb the weight of the fuel in the tare weight 
· There is a scale ticket violation
· The weighing instructions are not posted
· The scale is past due for its approximate 6 month test.
· In this scenario, the firm should be told to use the back-up scale since the weighing is not acceptable and have their scale company come and repair the scale.
· Upon consultation with the agent’s supervisor, a NOV should be sent to the firm.
