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[bookmark: _Toc230529752]purpose
The Weighing and Grading Technical Team (WGTT) represents the interests of the Packers and Stockyards Program (P&SP) by administering a structured procedure to evaluate weighing and grading issues and provide recommendations which will enhance operational efficiency and effectiveness of the Agency. 
[bookmark: _Toc230529753]SCOPE
The WGTT shall:
· Provide recommended Change Request(s) (CR) to the Change Control Working Group (CCWG), serve as Subject Matter Experts for P&SP, or make recommendations for consideration to the P&SP Program Management Team (PMT) in the following areas: 
· National Institute Standards and Technology (NIST) Handbook 44, National Institute Standards and Technology Handbook 130, National Conference of Weights and Measures (NCWM) Publication 14
· National Type Evaluation Program (NTEP)
· Program policies, administrative directives, legislative initiatives, and regulations (including public requests and congressional actions)
· ASTM International F-10 Committee (electronic livestock, meat, and poultry evaluation devices and systems)
· Training Programs (internal and external)
· Assist with investigations or regulatory activities as needed.
· Coordinate with state, and federal jurisdictions, international associations and organizations, on common weighing and grading issues. 
[bookmark: _Toc230529754]RESPONSIBILITIES
The WGTT will, by attending industry meetings or by other means of communication:
· Represent the Agency in meetings with state and federal jurisdictions, international associations and organizations, industry associations, and equipment manufacturers as it relates to weighing and grading issues. 
· Provide expertise with regards to development of new devices and systems or modifications of existing devices and systems to be used within our jurisdiction in relation to the Act and Regulations and resolve any major controversial issues that may arise.
· Coordinate with the state and federal jurisdictions, NIST, ASTM, NCWM, etc in providing input for proposed new or revised standards and assist other entities in providing support data and guidance.
· Prepare written recommendations for new or improved standards and applications to Handbook 44 and ASTM. These standards are normally adopted as P&SP Standard Operating Procedures.
· Provide or recommend technical training, advice, and guidance to other employees and to the livestock, meat, and poultry industries on grading and weighing investigations and/or regulatory related matters.
· Stay apprised of current and future technology by maintaining liaisons with state and federal jurisdictions, international associations and organizations, equipment and related manufacturers, and academia. 
· Stay apprised of current and former judicial rulings that set precedents pertaining to weighing and grading issues that may possibly impact the Agency.
· Provide outreach reports to the Agency.
· Provide the PMT with an estimated budget request for travel to industry meetings and fees for the upcoming fiscal year.  
· Provide status report to PMT on a semi-annual basis.
· Respond in writing to requests for expertise from the PMT and CCWG as necessary (see Recommendation Form in Appendix A).
[bookmark: _Toc230529755]MembeRSHIP
The WGTT consists of voting members and a non-voting member as depicted in the following table.  
	Voting Members
	Non-voting Member

	· Representation from each Regional Office (RO)
· One from the Policy and Litigation Division (PLD)
	· A sponsor from the Office of the Deputy Administrator (ODA)



Membership will consist of no more than seven voting members, with appointments made by the PMT.  A Chairperson and Vice-Chairperson are elected from among the voting members.  The elected positions must be filled by the member from PLD and one from a RO.  
[bookmark: _Toc230529756]Term
Members will serve until replaced by PMT or by accepted resignation.  
[bookmark: _Toc230529757]Replacement
Should a member resign or otherwise fail to serve, the WGTT will provide a recommendation for replacement to the PMT.   
If an elected position becomes vacant, the WGTT will elect another voting member to fill the position.
[bookmark: _Toc230529758]Membership Responsibilities
	Member
	Responsibilities

	Chairperson
	· Coordinate meeting schedules
· Initiate meeting
· Provide an agenda, if needed
· Complete report(s) to PMT or CCWG
· Serve as point of contact (POC) to PMT and WGTT
· Canvas all members for concurrence after all essential information required for CR decision or PMT issue is developed and presented.
· Request, when necessary, appropriate members provide additional information required for later consideration 

	Vice-Chairperson
	· Fulfills Chairperson’s responsibilities in the absence of the Chairperson
· Document meeting minutes and post to J: Drive within five business days of the scheduled meetings

	Voting Members
	· Perform responsibilities outlined in Section 3

	ODA
	· Liaison between the WGTT and PMT
· Provide necessary resources as required
· Assign a PMT proxy when unavailable  
· Provide feedback to PMT on performance of WGTT members 


[bookmark: _Toc230529759]PROCEDURES
[bookmark: _Toc230529760]Meetings
The WGTT will schedule meetings on an as needed basis.  As a minimum, the WGTT will hold regularly scheduled meetings at least semi-annually; one of which will be a face-to-face meeting in conjunction with an industry meeting, if possible; remaining meetings may be conducted by teleconference or video teleconference.  
There are approximately 10 industry meetings yearly; it will be at the WGTT’s discretion for the number of attendees per industry meeting, however, each member should attend a minimum of two meetings yearly.
[bookmark: _Toc230529761]Minutes
The Vice-Chairperson will document minutes and post to the J: Drive within five business days of the scheduled meetings (see Meeting Minutes Template in Appendix B).
[bookmark: _Toc230529762]Decision-Making
· When a consensus cannot be reached, the Chairperson will call for a vote (including proxies), with majority rule being the decision.
· When voting members cannot attend a meeting, they will send their recommendation to the Chairperson.
· All WGTT recommendations will receive final PMT acceptance or rejection; the PMT will provide an explanation for rejection. 
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WGTT Meeting Minutes
	[Insert date of meeting: Month DD, YYYY]
1. MINUTES
· [Items discussed] 
2. REVIEWED ISSUES  
a. CCWG
	ECM Control #
	CR Title 
	Description
	Status

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	



b. PMT

3. ATTENDEES
	Name
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United States

Department of
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Grain Inspection, 

Packers and Stockyards Administration

		







	 

										<insert date>





INFORMATIONAL MEMORANDUM 



TO:		PMT 



FROM:	Weighing and Grading Technical Team 





SUBJECT:	<insert subject>





ISSUE:  



<insert issue>





DISCUSSION:

<insert discussion>



RECOMMENDATIONS

<insert recommendation>





PMT DISPOSITION 



|_| APPROVED		|_|  REJECTED W/ EXPLANATION



<if rejected, insert explanations>
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