PACKERS & STOCKYARDS PROGRAM

Management Team Meeting

Washington, DC

March 14 – 15, 2007

Attendees:  John Barthel, Alan Christian, Bill Crutchfield, Jay Johnson, James Link, Gary McBryde, Brett Offutt, Elkin Parker

· Issue:  Performance Plans


Decision:  The Management Team reviewed the draft performance standards for the Directors and made minor changes to a number of the elements.  Alan Christian will update the plans and distribute to the Directors by March 16, 2007.  Directors will review, sign and return by March 30, 2007.  Midyear performance review discussions will be conducted during the second half of April for the Directors.
· Issue:  Business Plan Performance Measures


Decision:  Directors will update the Business Plan performance tracking spreadsheet documenting where applicable (1) the percent of activity complete, (2) the number completed compared to the number assigned and (3) the number in compliance compared to the number inspected or reviewed.  The sheets should also be updated with any other activities that support our plan.  The Directors will submit the updated plan to the Deputy by April 15, 2007.

· Issue:  Business Process Reengineering

Decision:  The management team reviewed all of the issues identified during the pilots conducted over the last two weeks and made decisions for all of the outstanding issues.  The information was provided information to Chris Marks of Paradigm for incorporation into the standard operating procedures. The management team also addressed concerns raised during the pilot regarding data entry of the annual report.  The amended process will transfer all of the data entry regarding the annual report forms to IAD.  The regions will be responsible for the financial review, approval and scanning into the shared drive and IAD will be responsible for the data entry and statistical analysis for errors and the P&S reports.  Gary McBryde will develop a proposal to accomplish the data entry and upgrades to the analysis software by May 1, 2007. 
· Issue:  Program Support Unit

Decision:  The management team discussed the redistribution of work and the impact on the reorganized Program Support Unit.  Recognizing that the full impact of the changes cannot be determined until we fully implement the “to be” process, we are deferring this issue until the next management team meeting.  The Regional Directors will monitor the transition and any resulting shifts in workload and report at the next meeting tentatively scheduled for June, 2007.
· Issue:  Regulation 201.99
Decision:  The management team reviewed the proposed changes to 201.99 and provided the following comments to Brett Offutt for incorporation into the proposed regulation:
· Remove the proposal to increase the number of days allowed to grade the carcass from 2 to 3 days (leave it at the currently specified 2 days)
· Add language to the advanced notice of rulemaking proposal on bonds to increase the packer bonds to cover more than 2 days of cattle in plant to cover formula payouts
· In the formula agreement section, change “known” to “available” and move to section (a) of 201.99
· Remove proposed section (f) completely from the proposal
· Clarify in the employee manual the interpretation of section 409 of the Act and section 201.99 of the regulations 

Brett Offutt will incorporate the changes into the regulatory workplan and move into clearance by May 1, 2007 and update the employee manual during the next update by October 1, 2007.
· Issue:  Employee Suggestion Program

Decision:  Regina Ware presented the proposed Employee Suggestion Program (ESP) developed P&S Suggestion Team.  This program was a recommendation from our Organizational Assessment Survey team.  The management team approved the plan with a minor change to section covering the initial review of the application for validity by the receiving ESP team member.  The ESP rollout is scheduled for the beginning of April and all proposed changes to our operations will eventually go through this system.  Bill Crutchfield will work with the team to ensure the program information is disseminated to all P&S personnel by April 15. 
· Issue:  Quarterly Work Plans

Decision:  As of April 2, 2007, we will no longer complete the Quarterly Work Plan.  The Microsoft Outlook Task and Calendar will take the place of the quarterly work plan document and will serve as our planning tool.  PLD is preparing the final policy and procedural documentation.  Brett Offutt will distribute the policy to all P&S personnel by April 2, 2007. 
· Issue:  Sale Day Report

Decision:  The Management Team reviewed the draft form developed by PLD from the existing ERO and MRO forms.  We decided to create more of a checklist and not capture all of the details regarding the market operation.  The checklist will give the inspecting agent the option to check those items that are appropriate for the particular market and note on the checklist whether they were in compliance.  The completed form should not imply compliance for things that we did not verify or could not verify during the sale day visit such as a custodial account review.  John Barthel will provide a suggested list of things to inspect to Brett Offutt by March 16, 2007.  Brett Offutt will revise the form and circulate for comments by March 30, 2007.
· Issue:  Poultry Weighing Forms
Decision:  PLD worked with the ERO to develop standard forms for checkweighing poultry and feed.  PLD will circulate the forms for comment.  Jay Johnson and John Barthel will send Brett Offutt the other existing carcass and checkweigh forms by March 30 so standardized forms may be developed.  Brett Offutt will have the standardized forms in clearance by May 1, 2007 

· Issue:  Requests for Information from IAD 
Decision:  The Management Team discussed concerns over multiple requests for data from IAD for the various reporting requirements.  In addition to changes in data collection regarding the annual report (mentioned above), IAD has agreed to participate on the Financial Unit conference calls to help improve communication regarding the data needs and the models that identify risk.  Gary McBryde or an IAD representative will participate on the next monthly Financial Unit conference call.
· Issue:  Union Grievance Procedures

Decision:  Procedures have been adopted to address grievances from employees represented by the union.  These were recently distributed to all affected personnel by John Good, the GIPSA Labor Relations Specialist.  Regional Directors and the PLD Director will discuss the process with the unit supervisors to ensure they understand the process and management’s obligations identified in the agreement by March 30, 2007.
· Issue:  Workmen’s Comp

Decision:  P&S was presented with workmen’s compensation bill for the fourth quarter of 2006 that is payable in the first quarter of 2008.  Alan Christian will work with Mavis Rogers to see if we can evaluate the fitness for duty of any of the claimants or if we have any other options to reduce the costs by March 30, 2007. 
· Issue:  GAM JAD Session

Decision:  The Management Team spent most of March 15 with Johnston/McLamb, the GIPSA Application Modernization contractor going over the P&S core business processes that will be built into the first phase of development.  The contractor previously spent March 13 with our business process reengineering Change Agents and Paradigm reviewing the new P&S processes from their perspective.  This included registration, bonding, annual reports and scales.  The contractors will present a proposal for collecting the formal requirements and developing the system on March 22, 2007. 
· Issue:  P&S Management Team meeting with Supervisors

Decision:  The Management Team agreed to invite the Unit Supervisors to the next meeting tentatively scheduled for the week of June 18.  The meeting will be hosted by the Midwestern Region.  Focus will be on the status of the Business Process Reengineering effort and updating the P&S Business Plan for FY2008.  We also plan to allow time for the Unit Supervisors to meet separately by Unit to discuss operational issues.  The management team members will check their calendars and with the Unit Supervisors to determine availability for June and report on the next conference call.  Jay Johnson will make the arrangements and notify the participants by May 1, 2007.
