
Packers & Stockyards Program Management Team Meeting
Milwaukee, Wisconsin
November 4 – 6, 2008

Attendees:  John Barthel, Alan Christian, Bill Crutchfield, Jay Johnson, Gary McBryde, Brett Offutt, Elkin Parker


OLD BUSINESS
  
None

NEW BUSINESS

· Issue:  PSAS Release 2.0 (AMS and ECM) (Milwaukee – 11/08)

Decision:   New release of AMS and the first release of ECM will take place December 15, 2008.  Supervisors and the RD IT User Group will be trained in Atlanta the week of December 7, 2008.  The management team decided to train all field personnel at in-person meetings to be held from December 15 through January 9, 2009.  The field personnel meetings will be held at the regional office or a central location with internet access.  All office personnel will be trained in the regional or headquarters office and the Directors will work with IT to get the training areas set up with access to PSAS. Division and Regional Directors are responsible for completing the training by January 16, 2009.


· Issue:  SOP Generated R or I (Milwaukee – 11/08)

Decision:   The management team supports the revised Annual Report SOP that forwards incomplete or inaccurate forms and failure to respond 30 days after default into regulatory activities.  The management team agrees to change RO-1 and RO-7 to be consistent with the new Annual Report SOP (RO CRU-1).  Bill Crutchfield will coordinate the change in SOPs to coincide with the ECM changes in February, 2009.


· Issue: 	Enforcement ECM Issues  (Milwaukee – 11/08)

	Decision:   The management team decided that requests for additional information from OGC or PLD on an open case should feed back into the open investigation ECM folder for tracking as a task from box 11a on the proposed HQ enforcement workflow if possible.  In addition, multiple investigations (primary, supplemental and those initiated while a formal case is pending) against the same respondent should result in separate enforcement ECM investigation folders but only one will be designated primary to contain the final administrative action and the others will reference the primary enforcement folder.  Bill Crutchfield is checking on whether we can continue to update the investigation folder once an enforcement action has been initiated and will report back to the management team by November 20, 2008.   


· Issue: 	Change Board  (Milwaukee – 11/08)

	Decision:   The management team reviewed the over 20 requests to be on the team and selected the seven initial members.  From the excellent submissions, the management team tried to pick a diverse group that represented most areas of the organization.  The team will meet to define their charter and identify the members that will assume the 1, 2 and 3 year terms.  The team members are:
· Amy Blechinger, Program Analyst, PLD
· Bart DiGiovanni, Resident Agent, ERO
· Adam Fast, Senior Auditor, MRO 
· Jared Koch, Marketing Specialist, WRO
· Nilsa Ramos-Taylor, Resident Agent, ERO
· Kevin Studer, Legal Specialist, MRO
· Patti Tolle, Assistant Administrative Officer, WRO
   	Regina Ware will be a nonvoting member of the group representing BEAD and the PSAS required changes.  Bill Crutchfield will coordinate the first meeting and work with the group to establish the charter by February 1, 2009.


· Issue: 	Large Packer Audit (Milwaukee – 11/08)

	Decision:   The management team reviewed the Audit Program for Packers developed by the MRO Financial Unit in conjunction with the ERO and WRO Financial Units.  The management team approved a pilot audit using the template.  Jay Johnson will be the management sponsor of the project and the other Regional Directors will supply audit support.  The target date for completion of the project is September 30, 2009.  


· Issue: 	Budget and Staffing  (Milwaukee – 11/08)

	Decision:   The management team reviewed the 2009 budget projections. Based on the 2009 pay increase passed by Congress, we will have to make up approximately $500,000.   The positions that will not be filled at this time are:
· Marketing Specialist, Atlanta
· Economist, Atlanta
· Market Inspector, South Dakota
· Marketing Specialist, Des Moines
· Resident Auditor, Ohio

· Issue: 	Cost/Price Initiative  (Milwaukee – 11/08)

	Decision:   A group (Steve Pollock, Ralph Bierlen, Rita Hansberry, Henry Wang, Oscar Farrerra and Jim MacDonald from ERS) was established to further develop a cost/price model to help challenge or verify different pricing structures that entities may claim to support with a business justification.  Gary McBryde is the management sponsor.  The model will be developed by and presented to the management team as specified in the business plan by July 1, 2009.
	

· Issue: 	OAS Results  (Milwaukee – 11/08)

	Decision:   The management team reviewed the results of the Organizational Assessment Survey.  While we have not received the official OPM presentation and do not know what response GIPSA will pursue, the management team is committed to pulling together volunteers from PSP to identify areas for improvement and recommend action steps or plans to the management team to continue to improve the organizational climate.  Alan Christian will follow up with the GIPSA managers and report to the management team by January 25, 2009.


· Issue: 	Succession Planning (Milwaukee – 11/08) 

Decision:	The management team reviewed the 360 results for the PSP supervisors and identified the executive core competencies that we felt were important for our management positions and also those where the aggregate score was relatively low.  Alan Christian will ask MSS to identify training that would address these competencies by December 1, 2008.  The management team plans to offer this training to all interested individuals.  Applicants will be required to submit a project or OJT proposal that will provide an opportunity for them to apply the training in a way that benefits both the trainee and the organization and selection for the training program will be based on those proposals.    


· Issue: 	Employee Manual Replacement (Milwaukee – 11/08) 

Decision:	The management team viewed a demo of the Manual Team proposal for a web based replacement of the Employee Manual.  The management team approved the concept but expressed concern about maintaining the web content.   The proposal from the team regarding the disposition of existing directives as displayed in the matrix was approved by the management team.  Brett Offutt will look into PSP access to update GIPSA and inGIPSA content as changes occur by January 6, 2009.  


· Issue: 	Performance Bonus Awards (Milwaukee – 11/08) 

Decision:	The management team discussed the performance bonus suggestion from the manager’s meeting in June, 2008.  The management team agreed to run the proposal through GIPSA MSS and MRPBS to see if there are existing policies and protocol that govern or restrict this proposal.  Jay Johnson will follow up with MSS and MRPBS to see whether this proposal is consistent with current policy and identify any policy governing the implementation by January 2, 2009.  Alan Christian will contact the union and reach out to all employees to get everyone’s feedback on the value of this approach to improve the awards program by January 31, 2009.   


· Issue: 	Arbitration (Milwaukee – 11/08) 

Decision:	Flock to flock type poultry contracts use a variety of language to keep the contract in place as flocks continue to be placed with the grower.  Some language extends the contract and those would be affected by the Farm Bill changes to the PSA that require an option be provided to growers to opt out of mandatory arbitration.  Other contracts use language that the contracts continue indefinitely and these would probably not be affected until they are renewed or modified. Brett Offutt will prepare a letter to the live poultry dealers notifying them of the requirements and asking for a copy of their current contracts so we can ascertain their compliance with the statue and send it by November 20. 2008. 


· Issue: 	CRU and Annual Reports (Milwaukee – 11/08) 

Decision:	The management team reviewed the revised Annual Report (SOP RO/CRU-1) and approved the draft.  Gary McBryde is the management sponsor and will work with the team that proposed the CRU and revised SOP to interface with Rural Development to complete the automation and implementation by March 1, 2009.  


· Issue: 	Mentor Program (Milwaukee – 11/08)

	Decision: 	The management team reviewed the status of the mentor program that MSS is coordinating.  There were only 5 or 6 applicants and a number of complaints that the application was too time consuming.  Alan Christian will ask MSS to implement the program based on the applicants received by December 1, 2008.  The Directors will submit a list of recent hires as potential mentees by November 20, 2008.


· Issue:	Swine Contractor Trust (Milwaukee – 11/08) 

Decision:	The management team discussed a legislative proposal to extend the packer trust to cover swine contractors.  The management team approved the proposal and it will be added to our legislative initiatives.  Brett Offutt will prepare the proposed language by June 1, 2009.


· Issue:  	TRAP Issues (Milwaukee – 11/08)

· Prompt Pay for Carcass Grade-based purchases(TRAP#2007028)

Status:  In carcass merit transaction, the Act requires payment by close of the next business day following determination of purchase price.  The question is how can P&SP avoid forcing the livestock sellers into written agreements which will require a statutory trust wavier?  OGC did not concur with the regulatory workplan regarding the removal of the 2-day final grading requirement.  OGC issued a recommendation to consider exceptions to the 2-day requirement that could be published in the regulations.  

Decision:   The management team supports maintaining the 2 day requirements and adding exceptions for veal calves and small plants that only have a grader one day per week.  John Barthel and Jay Johnson will verify the current need for the exemptions and report to Brett Offutt by December 15, 2008 and Brett Offutt will get the revised workplan into MSS clearance by February 1, 2009.  

· Bonding the Proper Legal Entity (PM-9720-07-018)  

Status:  PLD recommends withdrawing the policy memorandum in favor of implementing PMT policy in PSAS requirements or P&SP SOPs.  

Decision:  The management team concurs and Brett Offutt will close this TRAP item by December 1, 2008.

· Issuance of Notice of Default and Notice of Violations (TRAP#2008018) 

Status:  On 08/12/08 PMT asked PLD to standardize the NOD and NOV for annual report letters.  The NOD/NOV letters were different from region to region.  On 10/16/08 Legal Specialist provided comments on the guidance memorandum and notices during monthly communication meeting.  PLD incorporated comments received from OGC and P&SP Legal Specialists in guidance memorandum (GM#2009001) and provided to PLD Director on 10/20/08 for PMT discussion. 

Decision:  The management team supports the revision and Brett Offutt will post and circulate the new version and Bill Crutchfield will integrate with the SOPs by January 2, 2009.

· Upcoming Changes in Accounting and Financial Reporting and the Associated Potential Training Needs for P&SP Auditors and Agents
Status:  Professional accounting literature is increasingly signaling that significant changes in accounting and financial reporting in the US and internationally are coming within the next couple of years.  For more detail see the attached email. 

Decision:  The management team supports continued training and education for staff and expects our auditors to keep themselves abreast of current practices.

· Bonding for Multi-National and Foreign Transactions (TRAP#2007051)
Status:  Chapter 2, Section H, of the P&SP Employee Manual states that U.S. firms subject to the P&S Act must provide bond coverage for livestock purchase in another country “if sold” in the United States.  It also states that foreign firms must bond for the volume of livestock purchased “or sold” in the U.S.  P&SP field staff requested clarification for the references to P&SP jurisdiction over livestock sold in the U.S.  A decision memorandum dated 3/26/08 provided suggested clarifying wording for the Employee Manual that was consistent with current regulation and P&SP practices.  The memorandum was discussed at the PMT meeting on 4/1/08 and at the Financial Unit Communication meeting on 4/24/08.  At the April 24 meeting, the field staff recommended changing P&SP policy and expanding the scope of this TRAP item in two ways:  (1) requiring firms only bond for transactions that originate within the U.S. no matter what the nationality of the firm, and, (2) restrict the filing of bond claims against P&SP bonds to those transactions originating within the U.S.  These restrictions would require further changes to this and other sections of the Employee Manual, a re-write of all P&SP bonding forms and modification of section 201.33 of the regulations (filing and notification of claims).  Does the PMT agree with the adoption of these restrictions?  

Decision:  The management team does not support changes and recommends leaving the employee manual as originally updated and Brett Offutt will close this issue in TRAP by December 15, 2008.


· Issue:	QPIC Decisions (Milwaukee – 11/08) 

Decisions:	Suggestion# 08-00029 – New Annual Report Form for Small SOC Firms
Status:  This suggestion was submitted to the management team at the June 24th meeting.  The management team decided to postpone until comments from OGC were received.  This suggestion was not approved by the management team based on differences between dealers and SOCs.

Suggestion#08-00042 – Poultry Review Modules
Status: This error was corrected by Paradigm, but the MT needs to decide if we need to send this single correction out as Poultry Review Module v3.1 or wait to send out with a bigger release with multiple updates for all subprocesses. The management team acknowledges that this has been corrected and believes it should go out with next full release rather than a separate release.  

Suggestion#08-00043 – Market Agency Selling on Commission and Tariff
Status: This suggestion came through the GIPSA Hotline in August; this was forwarded to PLD for expert opinion on Oct. 28th.  The management team agrees that tariff changes are statutory and may not be tied to the filing of an annual report.

Suggestion #08-00044 – Annual Reports filing from PSAS
How should firms will multiple locations file their annual report?  The management team returned the issue to the group for more vetting.  How many firms are affected and what are the potential solutions? 


· Issue:	5 Year Inspection Program (Milwaukee – 11/08)

Decision:	The managers discussed the 5 year inspection proposal that was brought up at the managers meeting in June.  The pros and cons were vigorously discussed and while everyone saw value in pursing this approach, the management team did not feel this was feasible at this time.  The management team is postponing this idea for at least a year and will entertain further recommendations that arise after that time.


· Issue:	PSAS List Reason to Investigative  (Milwaukee – 11/08)

Decision:	The management team reviewed the PSAS list of reasons to investigate, made minor changes and approved the list.  Bill Crutchfield will get the approved list to RD for incorporation into PSAS by December 5, 2008.


· Issue:	Unreasonable Preference Allegation (Milwaukee – 11/08)

Decision:	The management team discussed the allegations of unreasonable preference based on volume that were brought up at the public hearing for the Farm Bill regulations held in Ames, Iowa.  Although some of the allegations appeared quite old, the management team decided to follow up with the participants to see if the allegations are current and if so, initiate an investigation.   Alan Christian will contact the primary complainant December 1, 2008 to see if the allegations are current and if they are, will ask for specific to be forwarded to the MRO for investigation.
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