
Packers & Stockyards Program Managers Meeting
Indianapolis, Indiana
June 3 – 5, 2008
Attendees:  John Barthel, Cindy Bertoli, Jody Boydston-Johnson, Alan Christian, Bill Crutchfield, Branard England, Stuart Frank, Tom Duggan, Bruce Gardner, Jay Johnson, Tim Johnson, Pam Lake, Gale Mason, Gary McBryde, Margaret Mills, James Morcaldi, Joe Moore,  Brett Offutt, Elkin Parker, Robert Schmidt, Creig Stephens, Terry, Taylor, Bryice Wilke
OLD BUSINESS

· Issue:  Carcass Evaluation Protocol and Training (Fort Worth – 11/07)

Decision:  The Midwestern region has a protocol for hog carcass evaluation.  Carcass evaluation devices other than the official AMS grade are rarely used for payment in cattle at this time.  Consequently, a protocol will not be developed and no business plan inspections will be scheduled for 2008 in cattle.  Jay Johnson will work with the other Regional Directors to get the appropriate people trained to conduct the hog plant carcass evaluations by September 30, 2008.  
· Issue:  Posted Stockyards (Fort Worth – 11/07)


Decision:  Posting signs have been sent out by PLD to the RAs with notice to the RA Supervisors.  The Regional Director’s target for completing the (re)posting and submitting the certificates of service to PLD is October 1, 2008.

NEW BUSINESS
· Issue: 
Sub-process Group Update (Indianapolis – 6/08)

Decision: 
The Sub-process Group completed work on the investigative sub-process and the modules have been implemented.  The group will reconvene in August to review comments from the implementation and update the modules accordingly.  Once that effort is complete, the investigative modules will be updated through QPIC. The Employee Manual update will remain in the business plan.

· Issue: 
Awards Committee Recommendations (Indianapolis – 6/08) 
Decision: 
The Managers reviewed the Awards Team recommendations and agreed to implement the following:
· Transparency – Directors will ensure that all Supervisors review the GIPSA Awards Directive with each employee during the annual performance appraisal this fall to increase understanding of the program and the awards options and process by December 1, 2008.
· Accountability – Alan Christian will ask Eugene Bass to include in the next Civil Right Review, a check on the P&SP managers’ adherence to the GIPSA Awards Directive.
· Transparency/Peer Review – Supervisor will discuss potential award with other managers in the same location and/or their supervisor prior to submitting an award form to ensure transparency and consistency in the local office.

· Issue: 
Performance Awards (Indianapolis – 6/08) 
Decision:
The Managers listened to a proposal to use a portion of the award money for performance awards based on the performance ratings.  The management team will include this proposal in the business plan for further study.   Alan Christian will add this to the next management team meeting agenda.
· Issue:
PSAS Update and Decisions
(Indianapolis – 6/08) 
Decision:
PSAS development is on schedule with the Account Management System ready for entity data entry on June 24.  The work flow Electronic Content Management System requirements are with the program for approval and development should take approximately 10 - 12 weeks.  PSAS development and implementation will remain in the business plan.  
· Issue: 
Risk Model and Detecting Failures (Indianapolis – 6/08)

Decision:   The Managers discussed the model for identifying the high risk entities that are selected for a financial audit.  They acknowledged that the model needs further improvement and this initiative will remain in the business plan.  Gary McBryde and the Financial Unit Managers will be responsible for updating the model by October 1, 2008.
· Issue: 
Admin. Issues (Maxi-flex, Govtrip, New ID) (Indianapolis – 6/08) 
Decision:
Monica Alexander from the GIPSA Management Support Services discussed Maxi-flex, premium pay, overtime and compensatory time, travel card monitoring, relocations, hiring flexibilities and the new government ID card.  Ms. 
Alexander suggested we look at the first 40 tour of duty and that initiative will be included in the business plan.  Alan Christian will ask Monica Alexander to participate in the management team conference calls to discuss administrative issues as needed as this session was very helpful.
· Issue: 
Performance Plans (Indianapolis – 6/08) 
Decision:
The P&SP performance plans were reviewed by the Department and will need further revision before they are implemented in October.  Bill Crutchfield will work with MSS to arrange meetings with the managers to complete the updates and provide notification to the union prior to October 1, 2008. 
· Issue:
Training Modules (Indianapolis – 6/08) 
Decision: 
John Barthel and the RA Supervisors discussed the status of the new training modules under development.  The training modules will be designed for all agents. The modules will be created using PowerPoint and cover the following subjects:
· Livestock Check Weigh

· Poultry Check Weigh

· Feed Check Weigh

· Carcass Check Weigh

· Dealer Payment & Trade Practice

· Packer Payment

· Poultry Contract Compliance

· M.A. – Buyer Payment Analysis

· Weight & Price Transfer

· New Market Review


This initiative will be assigned to the Supervisors to identify approximately 10 modules that need to be completed during the first year on the job and to develop a pilot weighing module by September 1, 2008 to be showcased at the national meeting.  This project will remain on the business plan and John Barthel is the management sponsor responsible for the project.    

· Issue: 
Competition/Economists (Training/Function) (Indianapolis – 6/08)

Decision: 
The managers discussed the role of our economists in both monitoring and investigative activities and will make this issue a part of the business plan to further discussions and identify training and initiatives.

· Issue: 
Succession Planning (360 Data Review) (Indianapolis – 6/08) 
Decision:
To further the succession planning effort, all managers are taking the OPM electronic 360 this year.  To help managers prepare to compete for upper level vacancies, they will receive personal feedback from an OPM coach and can use that information to help prepare their individual development plan for next year.  In addition, the compiled data from the 360s will be used to identify training needs for the P&SP supervisors as a group.  In the next phase of the succession planning, the management team will focus on strategies to prepare employees to compete for the supervisory positions.   Succession planning will remain in the business plan.
· Issue:
Safety and Health Issues (Indianapolis – 6/08) 
Decision:
The managers reviewed the status of the safety and health activities in P&SP including the feedback from our representatives that participated in the APHIS Safety and Health Conference and feedback from the OSHA audit of the MRO.  We also discussed safety concerns at packing plants and want to emphasize that all P&SP personnel should follow plant procedures for both food safety and personal safety while working in the plants. 

· Issue:  Budget and Hiring (Indianapolis – 6/08)
Decision:   The mangers identified the positions they would like to hire if we had the resources to create the ideal organization to implement the PSA.  That list will be refined by the management team and form the basis for hiring over the next year as resources become available.  Without additional funding next year, we have resources to fill up to 6 new positions and those jobs will be announced in the near future.  For fiscal year 2009, the President’s budget includes a 2 million dollar increase for P&SP.  At this time, we will wait to see what Congress does in the appropriations process before filling any more new positions.  Alan Christian will set up a conference call for the management team to finalize the staffing plan by June 30.
· Issue: 
National Meeting Agenda (Indianapolis – 6/08) 
Decision: 
The managers identified a number of topics for the national meeting in September.  Alan Christian will set up a conference call for the management team to go over the list and select topics for the meeting by June 30.

· Issue:
Stipulation Policy (Indianapolis – 6/08) 
Decision:
The managers decided to add an additional step of calling the alleged violations once a stipulation has been sent to see if they want to settle before sending the case to OGC for formal administrative action.  Brett Offutt will implement the change in procedure by October 1, 2008.
· Issue:
R2 Investigation Completion Times

Decision:
The managers discussed the shortened R2 timeframes with 20 days now set aside for the processing and enforcement procedures at the regional office. With the OGC 60 day restrictions on custodial account and solvency violations, the 55 remaining days was not sufficient to complete the investigative file, so the investigation time will be extended to the full 75 days for R2 cases.  Bill Crutchfield will implement the change in the SOPs by August 1, 2008.
· Issue:
Business Plan Update (Indianapolis – 6/08) 
Decision:
The managers evaluated our progress on the current Business Plan and identified challenges that we are or will be facing in the next couple of years and proposed strategies and activities to address those challenges.  Some examples include reducing the number of annual report violations that are formally submitted to OGC and responding to the current OIG audit.  The management team will be making the final revisions to the plan and Alan Christian will have the new plan posted by August 1, 2008.
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