
Packers & Stockyards Program Management Team Meeting
Des Moines, Iowa
June 1 – 3, 2009


Attendees:  John Barthel, Dudley Butler, Alan Christian, Jay Johnson, Gary McBryde, Brett Offutt, Elkin Parker


OLD BUSINESS


· Issue: 	Cost/Price Initiative  (Milwaukee – 11/08)

	Decision:   A group (Steve Pollock, Ralph Bierlen, Rita Hansberry, Henry Wang, Oscar Farrerra, and Jim MacDonald, ERS) was established to further develop a cost/price model to help challenge or verify different pricing structures that entities may claim to support with a business justification.  Gary McBryde is the management sponsor.  The model will be developed by and presented to the management team by Gary McBryde as specified in the business plan.  Due: July 1, 2009.

· Issue:  Analysis of Financial Failures (Kansas City – 2/09)

Decision:	Gary McBryde will work with the WRO team to refine the proposal to capture after[action failure information once the rapid response and investigation are complete. Due: June 1, 2009. 

· Issue:  Clause 2/3 Bonds (Kansas City – 2/09)

Decision:	The management team reviewed the current Employee Manual policy for clearors clearing for other dealers or clearees and the appropriateness of the clause 2/3 bonds.  Dealers/clearors will be required to have at least one bond that contains a 2 and 3 clause if they clear for other clearees.  The clause 2/3 bond will be comprised of the sum of the clause 2 and clause 3 bond amounts, not the sum of the volumes.  Brett Offutt will prepare the draft letter to clearors to explain the policy change.  Due: August 1, 2009.  

·  Issue:  Sample Business Records (Kansas City – 2/09)

Decision:  The management team supports the development of sample business forms that could be posted on the GIPSA website to be used as a resource by the industry.   Jay Johnson will convene a group representing each region and PLD to develop the sample forms package.  Due:  September 30, 2009. Completed: May 2009 and submitted to PLD for posting on the GIPSA website.  


NEW BUSINESS

· Issue:  Performance Awards (Kansas City – 2/09)

Decision:	The management team reviewed and approved the final draft directive from the Performance Awards Team.   Jay Johnson will direct MSS to finalize the directive.  PSP will pilot the directive during the 2009 performance rating period this October and adjust performance plans as needed during the first quarter of 2010. The performance awards directive will be in effect for the 2010 rating year.

· Issue:  PSP Vehicle Purchase 

Decision:  Regional directors will collaborate to select the types and models of vehicles for purchase this year in advance of the July deadline.  Due to limits on the number of sedans that can be purchased by the Department, non-sedans will have to be purchased this year. Regional Directors will discuss options.  Due: July 1, 2009. 

· Issue:  Performance Data (Des Moines – 6/09)

	Decision:   The management team reviewed the compliance rate data and the average number of days to complete investigations and regulatory reviews. Managers are to review the data as the year progresses to resolve and close out older activities.  The compliance rate is holding steady despite the severe financial conditions in the industry.  We do not expect the compliance rate to increase this year due to the significant downturn in the livestock and poultry industries.

· Issue:  Investigating Complaints (Des Moines – 6/09)

	Decision:   Effective immediately, all complaints will be investigated in person with a PSP investigator personally visiting the complainant to start the investigation.

· Issue:  Investigator Training (Des Moines – 6/09)

Decision:	The management team reviewed the proposal developed by John Barthel and MSS to contract for investigator training with the Association of Certified Fraud Examiners. John Barthel will continue to work with MSS to get the package approved to ensure the August 31 and September 14 training dates.  

· The proposed agenda for the first day of training, which will be devoted to program managers presenting selected topics, is as follows:
· Administrator – Opening 
· Deputy Administrator – Regulatory Programs
· Director, PLD – History and Precedent
· Director, BEAD – Marketing Economics
· Director, ERO – Poultry
· Director, MRO– Swine
· Director, WRO– Cattle/Sheep 

· Issue:  Questions regarding Poultry Cases (Des Moines – 6/09)

	Decisions:   

· We still have a case despite minor scale ticket violation such as not initialing scale ticket, no “0” balance for the tare and gross weight tickets, and not stating whether the driver was on or off the truck when weighing took place.  
· Section 208 of the Farm Bill, which addresses production contracts, applies to pullet growers.  
· Case files must be prepared if we go out on a regulation review and find violations of the Farm Bill.
· We should go to all 25 complainants who have filed 25 different complaints against Pilgrim’s Pride Inc.
· Penalties for violating the regulations issued in the Farm Bill will be determined by the DOJ.

· Issue:  Field Activities and Budget (Des Moines – 6/09)

	Decisions:   The management team reviewed the work counts for Regional Office field investigators for the first 6 months of the year.  Based on the President’s budget request for an additional $900,000 for P&SP in FY 2010, we plan to fill 8 resident agent positions.  The additional staffing will help us position agents for to move towards a 3-year inspection cycle.  Regional Directors will identify new resident agent positions and submit the priority list to Alan Christian.  Due: June 20, 2009. 

· Issue:  Exclusive Dealer/Shared Agent (Des Moines – 6/09)

Decision:   The management team reviewed the findings of the WRO investigation into exclusive/shared agents and will incorporate regulatory proposals into the Farm Bill regulations to address the issue.

· Issue:  Bond Regulations (Des Moines – 6/09)

	Decisions:   The management team reviewed PLD’s options paper on the analysis of the comments and discussion regarding the ANPR to increase financial protection.  The management team selected option 6, and will move forward with a proposed rule.

· Issue:  Farm Bill Regulations (Des Moines – 6/09) 

Decision:	The management team spent the remained of the meeting discussing the draft proposed regulations being promulgated under the 2008 Farm Bill.
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