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What do you do to increase compliance with the P&S Act and regulations?


	1. Better Quality Product to PLD/OGC

	2. Enforcement
a. Number of formal/enforcement activities – average days
b. Open enforcements in office – average days open
c. Breakout analysis by unit and agent

	3. Investigations
a. Percent of NOVs and followup
b. Timelines 
c. Complaint status
d. Compliance rate by task

	4. Regulatory
a. Items of regulatory measure doc
b. Compliance rate by task
c. Bond terminations

	
Identify the activities that have the most impact on program compliance


	1. Core Business Processes
a. Compliance reviews/activities (NOVs/ financial/payment/scales/weighing/etc.)
b. Enforcement actions (NOVs, complaints, stipulations, penalties)
c. Investigations/regulatory activities 
i. investigate all complaints
ii. respond promptly to complaints
iii. file investigative reports
d. Process applications and have bonds
e. Formal enforcement actions (cases, decisions, NOV, stipulation)
f. Follow-up (NOVs, NODs)
g. Assess case for formal action
h. Manage and oversee investigations and case files
i. Sanctions
j. Responsive and proactive
k. Take firmer regulatory stance
l. Analyze and report on agency data
m. Evaluate and revise regulations
n. Follow SOPs
o. Scale accuracy
p. Prompt payment
q. Custodial
r. Farm Bill (contract review)
s. Bonding/registrations
t. Annual and special reports
i. Fines for late annual report filers
ii. Fillable PDFs for annual report
iii. Examine annual report content
2. Communications and Outreach
a. Partner with states and other agencies and organizations
b. Press releases
c. Outreach (states, individuals, trade associations)
d. Interagency coordination (OGC, CFTC, DOJ)
e. Support Departmental outreach
f. Website 
3. Contact with Entities
a. Outreach/education/information
i. New market orientations
ii. Communicate P&SP requirements
iii. Communicate benefits of compliance as well as consequences of non-compliance
iv. Better inform industry of importance of annual reports and how they are used by P&SP
b. Industry technical training – scale/weighmaster training
c. Visibility of field agents in regulated industry
i. “Touch” registrants (frequency determined by size and volume, 5-year cycle of reviews)
ii. Sale-day reviews
d. Regulatory reviews
e. Develop and implement SOPs
4. Human Resources
a. Human capital management – motivation, training, hiring, and recruiting
b. Retain knowledgeable staff
c. Be professional in interactions with industry and co-workers (model professional behavior)
d. Be responsive and prompt (emails, calls, folders, administrative)
e. Staff training – act and regulations, etc.
f. Communication/feeback to employees – on work, on how they fit into business plan and other office activities
g. Workflow status (by unit, by employee)

	
Identify the approaches you can implement to influence program compliance


	1. Employee recognition
2. Targeted effective employee training
3. Enforcement (stipulations, civil penalties, NOVs)
4. Website/news releases
5. Impress on employees to timely complete assignments
6. Build dashboard to monitor employee investigations activities, specifically formal actions
7. Dashboard to report overdue items
8. Quality Control
a. Active management of priority activities
b. Supervision of employees (quantity, quality, timeliness)
9. Review subject firms at appropriate intervals
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How do we measure performance?


	1. Number of investigations and outcome(s)
2. Number of regulatory reviews and outcome(s)
3. Number of NOVs and case files
4. Annual reports received on time and responded timely to corrections
5. Meeting requests for information and requests timely
6. Process entity change and bond request timely
7. One significant outreach activity per year/state

	MRO
1. Regional office’s investigation report review process completed in less than 30 days 
2. 20% of firms over $50K reviewed annually 
3. Decrease in repeat offenders to achieve 75% compliance 
4. New employees complete training modules within 2 years of joining P&SP 
5. 90% of applications for registration completed within 60 days 
6. 100 percent bond terms resulted within 15 days 

	ERO
1. Achieve 90% compliance by 2015
2. Activities used to measure compliance
a. Investigations (employee, unit, region)
b. Regulatory Reviews (employee, unit, region)
c. Outreach/communication (employee, unit, region)
d. Training (employee, unit, region)
e. Bond (employee, unit, region)
f. Accuracy and timeliness (employee, unit, region)
g. Quality of investigation/review (employee, unit, region)

	WRO
1. Compliance rate for region
a. Regulatory reviews
b. Investigations (new and enforcement follow-ups)
c. System generated letters (bond/registration NODs/NOVs, SW1s, SW2s, SW3s)
2. Timeliness of completions by type of activity conducted
a. Investigations/regulatory reviews – compliant (days) and noncompliant (days)
3. Quality of work sent to headquarters for enforcement (measured by number of files returned for inadequate documentation)
4. PSAS data quality 

	BEAD
1. Respond to information requests accurate and timely with documentation showing response method.
2. Evaluate alignment of PSAS to SOPs (benchmark CRs targeted to changing SOPs)

	PLD
1. Decrease by 25% the average time for making stipulation offers
2. Increase civil penalty amounts by 5%
3. Increase awareness of enforcement actions through electronic/social networking channels.

	CRU
1. Determine percent of reports received without/with issues
2. Increase the number of reports (corrected) received timely following NOD
3. Improve quality of scanned reports

	PSU
1. Efficiency – timeliness and accuracy
a. R&B  and scale test timelines established in ECM tasks

	RAs
1. Type of subprocess per agent
2. Average days to open subprocess
a. By agent
b. By subprocess
3. Reason for closure (compliance vs. non-compliance)
4. Starting factors of investigations

	FU
1. Timeliness
2. Number completed
3. Business plan responses
4. Annual and special reports dispositions
5. Subprocess modules/SOPs
6. Bond and trust claims notifications
7. Fiduciary reports

	BPU
1. Same as regional office’s plus
a. Number of days to close/complete I created by Rs - separate competition and trade practice
b. Number of outreach activities
c. Number of days to conduct scale test
d. Outreach
i. Marketing specialists and ag engineers – NCWM regional meeting
ii. Economists – professional meeting (development)
iii. Attorneys – professional meeting (development)
e. Monitoring
i. Weekly price monitoring – 100%
ii. SCL – 100%
iii. Industry briefings - quality
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Design the Dashboard


	Program Level


	Regional Level 

· All of the following by unit level, program area, individual, State

1. Business Plan
2. Enforcement
a. Days in review process
b. % to PLD
3. Regulatory Review
a. % NOV
b. # complete
4. Investigations
a. % NOV
b. # complete
5. 20% of firms over $50,000

# Link to AMS weighted livestock prices

	RAs

· Business Plan 
a. % completed by region
· Regulating
a. # open by FY
b. # completed by FY
c. Primary reason
d. Average days open
e. Reason for closure
· Investigations
a. # open
b. $ completed
c. By starting factor (primary reason)
d. Average days open
e. Reason for closure
· Enforcement
a. Compliant/non-compliant
b. By regulatory activity and investigation (by agent)
c. By process category
· Activities
a. By bond volume
	

Query Fields:
· Lead and second agent
· Date started
· Due date
· Date Completed
· Date to supervisor
· Entity type
· Entity name
· Process status
· Primary reason
· Starting factor
· Facility location (city/state)
· Enforcement (NOV/PLD)
· Location of investigation (field/office (AMS))
· Review date (AMS)
· Close reason (AMS)
· Subprocess activities (AMS)
· * Link to PSP library with RA locations

	BPU

1. National
a. Work count
b. Efficiency
c. Date range
2. Regional
a. Investigations – all completed
3. Unit
a. Regulatory reviews
4. Group
a. Status – location, open, closed enforcement (NOV, formal, stipulations)
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