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PSP Management Team Meeting
January 14, 2010
St. Louis, Missouri




PSP EXECUTIVE MANAGEMENT TEAM BREAKOUT

	
1. Entities will be visited at least once every 5 years; review 20% of all entities with bonds over $50,000 each year.  Regional offices will “touch” 20% of all entities having bonds over $50,000 each year in order to visit all of these entities in a 5-year period.  For example, in MRO, 814 entities meet these criteria, breaking down to 162 per year or roughly 6 “touches” per agent.  A “touch” is considered any interaction with an entity – scale checks, custodial analysis, regulatory review, etc.

2. ECM regulatory activities: entering custodial account special reports as regulatory activities.  Currently, it appears the financial units are not counting custodial account special reports uniformly.  Decision:  Any custodial account special reports showing that an entity is in compliance and that have been entered into ECM as regulatory activities will be removed.  Only special reports requiring NODs will be entered as regulatory activities.  BEAD will coordinate with the regional offices and Q-Flo to coordinate the removal.  

3. Standardizing the Custodial Account Special Report process.  The management team discussed whether to send out custodial account special reports on a regular basis at intervals opposite the mailing of annual reports and to have CRU/RD send out these reports.  Decision: Special Report process will be incorporated into the annual report process.  Financial supervisors will have discretion on the number and time for sending the request for special reports.

4. Annual Reports for “Non-Reporting” Packers.  The management team discussed whether to modify the annual report form so that it could be used for all packers, including those that currently report only on the packer inquiry form.  Decision: CRU will send all packers the same annual report form for completion.  Packers under $500,000 in livestock purchases will be required to complete only certain designated portions of the form.  

a. Web-based annual report submission.  The online form to be developed for electronic submission of annual reports will require varying levels of information depending on livestock purchase volumes (+/- $500,000) consistent with the decision above.  Development of the online submission process will be made a part of the annual report module and be tasked to Rural Development.	

b. Abolishing the Live Poultry Dealer Inquiry Form.  The live poultry dealer inquiry form is abolished and should no longer be used.  All live poultry dealers will receive the same form.

5. Awards.  The management team discussed the hypothetical results from the 2009 performance data provided by the regions.

a. Will the formula provide award amounts appropriate for the performance we are trying to recognize?  The management team is concerned that the award amounts are insufficient to recognize employees with superior ratings.
b. Are there pools that need clear definition or size adjustment?  Some positions have more or fewer standards to be rated than other positions.  The number of standards affects the rating score and impacts an employee’s ability to receive a superior rating award.  The management team will do further analysis of the performance data, including data from BEAD and PLD, to facilitate additional discussion in February.
c. What impact do outstanding ratings have on the pools? 

6. Training Opportunities.  The management team discussed whether PSP should develop its own policies on the types of training that should or should not be approved, e.g., Becker CPA review course.  Decision: a formal policy is not necessary.  Employees and supervisors should discuss training needs through the IDP process.  Regional Directors must consult on specific training courses in order to be uniform on training decisions.

7. Regulatory and Investigative ECM Folders.  SOP’s are resulting in investigation folders being opened in ECM for certain activities that are completed by telephone from the office (delinquent bond increases, 303 violations where person fails to file registration and bond).  A recommendation was made that activities not be counted as investigations unless they require travel outside the office.  Decision:  BEAD will update employee work instructions to require that investigations where no tasks (for example, a document is received that resolves the problem) are completed will be “cancelled” in ECM.

8. In Office vs. On Premise Activities.  ECM will be updated to show where work occurs.  The management team is meeting with Q-Flo to facilitate moving some information from AMS, including location of agent work, to ECM.

9. Wheeler Case.  The management team discussed the effect of the 5th Circuit’s decision in Wheeler on our poultry program.  Decision:  There is no significant change in P&S programs as a result of Wheeler.  The decision may be appealed to the Supreme Court.  

10. Section 410.  Can we use Section 410 to show harm to individual growers?  Decision:  in cases where a live poultry dealer’s treatment of a poultry grower results in the grower not receiving the full payment he/she should have received under a poultry growing arrangement, a case alleging a violation of section 410 may be prepared and forwarded to HQ.

11. 60 Day Requirement.  Re-examination of the 60-day requirement regarding custodial account cases and insolvencies.  Decision:  The management team will review previously submitted CCWG recommendation and discussions before issuing a decision on this item.


PROGRAM SUPPORT UNIT BREAKOUT MEETING NOTES


1. Performance Bonus Awards.  Use timelines already established by ECM and SOPs for Registration and Bonding, Scales and Bond Claims.  Also, measure efficiency rate, which includes timeliness and accuracy in program and administrative functions.

2. Rating System for Program Assistants. As well as rating system for LIEs - work will be reviewed quarterly in accordance with the standards established in the Performance Plan, and feedback by the employee.

3. Cross Training for PSU.  As we are fully staffed and priority work is caught up, we will train Program Assistants in the LIE functions by having them work with and shadow an LIE.  They will rotate and take turns.

4. Fleet Management.  Maintain a spreadsheet with updated mileage and maintenance items completed and/or needed, each month for every vehicle.  PAs will file and maintain.

5. e-Authentication for New Employees/Interns.  E-mail Irene Omade in MBS informing her of your new employee and she will be on the lookout for the employee’s name to come through so she can fast-track it.


RESIDENT AGENT SUPERVISOR BREAKOUT MEETING NOTES



New Performance Bonus System – Supervisors discussed the new performance bonus system.  Reviewed the information related to employees providing highlights of their own performance for the year to their supervisor.

Division of work assignments:  Discussion on how to distribute work that, via the rules of ECM process, goes to the BPU and FU units.  Work needs to be distributed to the RAs as well as the BPU and FU unit employees to improve the efficiency and timeliness of follow-ups.  Work discussed included bond increases, bond terminations, unregistered dealers, status of custodial funds reports, etc.

Decision/Suggestions
· Develop and generate a report that incorporates 303s, bond increases, terminations, special reports, annual reports, scale tests, by entity and process, on a weekly basis so that work can be dispersed and multiple issues outstanding on a single entity can be handled by a single agent.
· Supervisors of all units will need to coordinate those workloads to improve efficiency via a weekly meeting or some method to disburse those workloads, possibly after the weekly office managers meeting.

Bond Claims: Problems can arise from different people handling the investigation vs the bond claims in ensuring that both have all the information and no claimants slip through the cracks or information is not in the case file.  

Decision/Suggestions
· Suggest an ECM module for agents to initiate bond and trust claims so that they can be tracked by both the PSU and the investigating agent.  This module could also increase the efficiency for pulling recoveries from the claims process.  A spreadsheet can be added to the documents tab where entries can be added for mailing of claims, receipt of claims, etc.  This spreadsheet can then be used in the investigative report if a file is sent forward eliminating the duplication of work.

PSAS
Electronic Investigative Reports – Discussion on whether a formal investigative report in pdf format should be sent forward in ECM.   Stu provided a couple of tips on saving pdf documents using a save as function versus print to pdf versus inserting directly from the software.  The save as functions seem to make the documents come out much cleaner and it allows for some adjustment of margins. 

Decision/Suggestions
· RA Supervisors agreed that caution should be taken in requiring one file as some are so big that uploading and opening can be lengthy at best and impossible for some RAs.  Supervisors agreed that the final pdf investigative file(s) should be put in the enforcement folder.  
· RA Supervisors would like feedback from OGC on whether the pdf investigative files are adequate or if changes need to be changed.  
· RA Supervisors will re-emphasize with employees the importance of checking the documents when scanning to make sure that they are readable.  
· RA Supervisors will re-emphasize the following items with agents:
· Make good notes in ECM of conversations concerning review or investigation but to remember they are permanent and foiable.  
· Be thorough but professional.  Watch spelling, sentences, etc. in findings sheets, memos, notes, etc.

Poultry Investigations and Showing Harm:  The new regulations were reviewed.  Deferred to management’s discussion and decisions on further interpretation.

Annual Reports:  Discussion on this past year and the flow of the AR process through the year.

Decision/Suggestions
· Default annual reports – A regulatory folder should not be initiated.  An investigation folder should be initiated 30 days after receipt of the default letter to allow those reports that come in within 30 days to be closed in the AR folder.  Since PLD and OGC has made it clear they want at least 60 days of penalty accrual, that will allow time for the additional 30 days to accrue and still get the investigation report documented and completed within ECM deadlines.

NOV Follow-up
Decision/Suggestions
· Follow-up investigation folder should not be generated until at least 30 days after the date certified notice was received by the regulant.  This will allow the regulant time to operate and accumulate enough transactions to complete most formal files within ECM deadlines.

RA Conference
Decision/Suggestions
· The last all region RA conference was in 2006.  All three regions have several new employees that were not at that meeting.  With all the new systems and procedures, the supervisors felt this would be a good year to bring them all together in a central place for some additional training.  It would be one week with travel on Monday and Friday.  The exact agenda would be planned later but some possible topics are new regulations, electronic case files, dashboard training and others.

Miscellaneous Information – Post office has ability to trace envelopes with a bar code on the back of the envelope to trace payment on entities that have their own postal meters.



BUSINESS PRACTICES UNIT BREAKOUT MEETING NOTES


Scale Test Training
· In-house training to be presented.
· One person from each office will train the Marketing Specialists and the PSU.
· The Ag Engineers from the WRO and MRO and Cary Ainsworth from ERO.
· This three person team will travel to each office to conduct the training.
· Completed by September 2010 in accordance with the 2010 Strategic Business Plan.

Contract Compliance Program for Section 208, 209, and 210 of the Act
· MRO will submit a Change Request to CCWG to amend current Regulatory Modules.
· Poultry Change Request has been submitted.

PSAS Non-Jurisdictional Scales
· These scales will be entered into the PSAS Scale System as a facility, but not as a regulated business entity.
· Scales will be assigned to the primary regulated business entity.  
· Agents must determine if scales are being used on a seasonal basis.  If the scale is seasonal, no SW-1 and SW-2 letters will be sent.  Entities using a seasonal scale without being tested will be put on notice immediately.
· A Change Request will be made to allow the PSAS Scale System to link multiple entities that use the same scale.

Discussion on How to Show Harm under 202 in light of the Fifth Circuit Court Ruling
· Investigations will be conducted as in the past.  If harm or damages can be determined or estimated, it will be included.

Suggested changes to investigative and regulatory reviews
· No change needed.  PR 3 tab.

Use of “Cancel” or “Terminated” in ECM
· In the event an adequate response to a bond termination/bond increase/involuntary registration NOD is received prior to an investigation being started , the investigation will be terminated by a supervisor.  
· In the event an adequate response to a bond termination/bond increase/involuntary registration NOD is received after an investigation is started, the investigation will be closed and the outcome in AMS will be entered as “informal compliance.”
· The first phone call is the deciding factor as to whether the investigation was started.

Coordinating Business Plan Reviews that Cross Regional and Species Boundaries
· Regions will conduct business plan reviews in its respective regions, unless requested.  


Marketing Specialist Technician for Each Regional Office
· The development of the Ag Engineer position, expansion of the workload of the PSU, and more reliance on the Resident Agents has eased the administrative paperwork workload on the Marketing Specialists to handle the volume of investigations automatically created by ECM related to bond terminations/bond increases/involuntary registrations.  Thus, the BPU Supervisors are not recommending the creation of a Marketing Specialist Technician position.

Commodity Briefing 
· The BPU Supervisors recommend that the Briefings occur on a quarterly basis instead of the current monthly basis.  
· The preparation time for the briefings is substantial and is taking away from agent’s investigation time.



FINANCIAL UNIT BREAKOUT SESSION NOTES


1. Development of sub-modules for compliance reviews and investigations:  The financial unit supervisors recommend that the individuals to populate the team to develop the sub-module for financial compliance and investigations should be auditors or have financial background.   No financial compliance reviews or investigations should be conducted of entities that have audited financial statements by independent Certified Public Accountants that disclose the entity solvent. The examination of balance sheet items should be focused on current assets and current liabilities. The reviews and investigations should follow generally accepted auditing standards and should consider materiality in examining the individual balance sheet items and the overall financial statements. Many of the insolvencies are due to classification of the short and long term portions the notes and loans.  Therefore examination of the notes and loans payable should be emphasized.  The team should determine a minimal volume size/bond amount of the entities to be examined that meets the generally accepted audit standard for materiality. Reported total assets and total liabilities should be considered for materiality to determine entities for financial review or investigation. Any entity that is not required to report a balance sheet on the PSP Annual report should be considered a potentially immaterial and not a candidate for a financial review or examination. Separate modules for packers, dealers, auction markets should be created. 

2. Fiduciary report:  The financial unit supervisors are in agreement that this issue should be referred to the financial technical team with the goal that the collection and collation of the information for the fiduciary reports should be automated using the ECM/AMS system.

3. Annual reports:  The financial Unit supervisors recommend that the CRU accepts and encourages the attachment of independently audited financial statements in lieu of manually filling out the balance sheet and Income statement sections of the PSP annual Report’s.

4. 60 day rule for custodial account shortage:  The financial unit supervisors believe that the field investigators in conjunction with the Financial Unit supervisors and the Regional Directors are in the best position to determine the appropriate date for documenting a custodial account shortage.  The FU supervisors are agreeable to the desirability of preparing two shortage dates when custodial account shortages are being alleged.  There should be no mandatory number for the days between shortage dates presented in the formal investigation files.  There are situations where only one documented shortage is acceptable based on the immediacy of the situation and potential harm to the industry.  The 60 day rule is not consistent with other P&S violations such as 60 days between prompt pay and scales and weighing violations. There is no regulatory reason or judicial historical support for the arbitrary use of 60 days.

5. NODS for Non-Filing Special Reports:  Currently ECM lacks an option to send a NOD for investigations of entities that have been requested to file a special report but have failed to do so.  A CCWG change should be made for issuing a NOD to entities that fail to file a special report as requested.
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