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SPREAD THE NEWS 
ON…
CULTURAL TRANSFORMATION 
) (
Cultural Transformation impacts the way we interact with co-workers, customers, and stakeholders; it
 is
 cultivating innovation and creativity to bring the very best to the workplace
;
 
and providing
 employees 
with the tools and resources to 
develop and excel in their careers.
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Goal of Cultural Transformation?
The goal of cultural transformation is to get all USDA employees, managers, and supervisors in every location to ensure USDA is a place where there’s equity of opportunity for all and everyone who works here is empowered to reach their full potential. 
What is “Cultural Transformation?”
Cultural Transformation is the process of creating a workplace where all employees and customers are treated with dignity and respect and provided the opportunity for success.
What does Inclusion mean?
An inclusive work environment involves every aspect of our business - from employees to functions to customers to products and services.  It is providing the opportunity to capitalize upon the business and performance advantages of diversity and inclusion.  Inclusion means to have an employee-friendly workplace where equity of opportunity exists for all employees to experience personal and organizational success. **
**Innovations International, Inc.
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Why is Cultural Transformation important?
The Secretary is calling all employees and leaders to support and implement Cultural Transformation throughout USDA. Why? It is:
· Good Business Practice
· Ensures Efficiency 
· Improves Trust
· Reduces Complaints
· Helps ensure exceptional service in an equitable manner
· The right thing to do
· Reduces tension
Why is this important to you?

GIPSA will be offering information, training, and options on how to participate in this Departmental initiative. In the meantime, you are invited: 

To review the USDA website on Cultural Transformation at:
http://culturaltransformation.usda.gov/

Take recommended courses on AgLearn

Participate in Agency diversity activities
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Consider Acts of Inclusion to contribute to a better work environment such as:

1. Have lunch with someone different than you.

2. Team up with someone who thinks differently than you.

3. Honestly evaluate your commitment to inclusion.

4. Clarify your career plan and help others to do so.

5. Discourage gossip.

6. Listen to a personal problem without giving advice.

7. Be sensitive to the shortcomings of others – no one is “truly” perfect.

8. Help others adopt a mindset of 100% responsibility and accountability.

9. Evaluate others in terms of results with sensitivity and not based on personal differences.

10. Thank someone for their support.
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