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Grain Inspection, Packers and Stockyards Administration


LEADERSHIP

Measurable Goal 1:  Improve scores on OPM-GIPSA Employee Viewpoint Survey (FEVS).
 
· Action Strategy:  Review the 2012 OPM-GIPSA FEVS results, determine improvement areas for GIPSA, and develop an action plan to address them.  (3/15/13)[footnoteRef:1] [1:  Strategies highlighted in green are completed.] 


Measureable Goal 2:  Leadership Accountability.

· Action Strategy:  Include an element in the performance plans of all SES, managers, supervisors, and other applicable employees regarding Cultural Transformation initiatives, including how they will be evaluated on the element.  [MM][footnoteRef:2]  (12/31/12) [2:  [MM] indicates that MRP is being measured on this strategy in the monthly Cultural Transformation Milestones and Metrics Report.] 


· Action Strategy:  Equal Opportunity (EO) assessments are submitted on time.  [MM]

· Action Strategy:  Initial assessments are accurate, clearly identifying the actions resulting in liability against USDA; the responsible person(s); and the appropriate action to correct the inappropriate conduct, and to deter similar inappropriate conduct in the future.  [MM]

EMPLOYEE DEVELOPMENT 

Measurable Goal 1:  Develop the technical and professional skills of employees for the successful organization of the future.

· Action Strategy:  Maintain high percentage of employees with Individual Development Plans (IDP).  [MM]

· Action Strategy:  Promote use of AgLearn through email messages to all employees, linking specific relevant courses. 

· Action Strategy:  Conduct online and web-conference trainings to reach the largest number of employees and to enable employee groups with limited training funds to participate. 

Measurable Goal 2:  Develop future leaders of the organization.

· Action Strategy:  Assign alumni of the 2012 GIPSA Leadership Development Program (LDP) team projects relevant to leadership development.

· Action Strategy:  Complete the 2012-2013 FGIS mentoring program.

TALENT MANAGEMENT
 
Measurable Goal 1:  Foster a results-oriented performance culture.
  
· Action Strategy:  Include an element in the performance plans of all SES, managers, and supervisors regarding accountability for the performance management of subordinates.  Establish performance plans and complete midyear and annual reviews on schedule.  [MM]

CUSTOMER FOCUS AND COMMUNITY OUTREACH 

Measurable Goal 1:  Initiate at least one project with targets that focus on assessing customer needs or increases customer involvement in decision making.  [MM]

· Action Strategy:  Formalize the FGIS market needs assessment process and integrate it into the FGIS strategic planning process. 

· Action Strategy:  Conduct FGIS customer satisfaction survey.

RECRUITMENT AND RETENTION 

Measurable Goal 1:  Enhance recruitment practices to improve the diversity of applicants.

· Action Strategy:  Train all hiring managers on the Pathways Program in AgLearn.  (2/5/13)

· Action Strategy:  Use Schedule A and other applicable authorities, when possible, to increase the percentage of new hires that are veterans and disabled veterans (except Federal transfers).  [MM]

· Action Strategy:  Utilize the GIPSA Recruitment and Retention Plan.


Measurable Goal 2:  Utilize available work-life balance authorities to foster employee retention.

· Action Strategy:  Increase percentage of eligible positions with an approved core telework agreement (regularly scheduled for 1 or more days per pay period).  [MM]

· Action Strategy:  Increase percentage of eligible positions with an approved ad/hoc telework agreement.  [MM]

· Action Strategy:  Increase percentage of eligible employees participating in core telework.  [MM]

· Action Strategy:  Increase percentage of eligible employees participating in ad/hoc telework.  [MM]

Measurable Goal 3:  Improve communication within the organization.

· Action Strategy:  Maintain two or more mechanisms to communicate monthly between Administrator/Senior Executives and employees (e.g., newsletter, email, conference calls).  [MM]

PROCESS IMPROVEMENT 

Measurable Goal 1:  Develop action strategies to improve process efficiency and effectiveness.

· Action Strategy:  Initiate at least one Signature Process Improvement as part of the Department’s Continuous Process Improvement initiative, and report progress monthly.  [MM]  

· Action Strategy:  Initiate 2-3 major efforts related to process improvement, set a target related to that effort, and track and report progress.  [MM]

DIVERSITY ROADMAP

Measurable Goal 1:  Increase diversity by achieving workforce profiles that are closer to each of the ten Civilian Labor Force (CLF) categories, as well as veterans and employees with disabilities.  [MM]

· Action Strategy:  All senior executives will complete Diversity and Inclusion training.  [MM]

· Action Strategy:  All managers, supervisors, and employees will complete Diversity and Inclusion training.  [MM]

· Action Strategy:  Utilize Schedule A, Disability Employment Program, Pathways Student Intern Program, and other available authorities, when possible, to increase the percentage of GIPSA’s workforce (including interns) with disabilities and targeted disabilities.  [MM]

· Action Strategy:  Utilize Schedule A, Disability Employment Program, and other available authorities, when possible, to increase the percentage of GIPSA’s workforce that are veterans, including veterans with disabilities and targeted disabilities.  [MM]

· Action Strategy:  All hiring managers and Special Emphasis Program Managers will complete Veteran Hiring Flexibility training through AgLearn.

LABOR RELATIONS PARTNERSHIP

Measurable Goal 1: Implement Executive Order 13522 on Labor Management Partnerships to create greater collaboration between management and unions.
 
· Action Strategy:  Create a written governance document (charter) for Labor Management Forum (LMF), train forum parties in interest-based problem solving, and submit Metrics Reports as required.  [MM] 

· Action Strategy:  Engage LMF in pre-decisional involvement for all changes to working conditions or other agency-wide matters, as appropriate, contemplated by management.  [MM]
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