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Summary Update:  (CT updates in blue) (Signature Process Improvement in yellow)
· Leadership (including Communication)

· The Administrator and Deputy Administrator held a town hall meeting and webinar with all employees nationwide to communicate and solicit feedback.  The webinar was recorded and made available on our internal website, so all 700 Agency employees had the opportunity to participate or view it at their convenience. (4/25)
· The Deputy Administrator for FGIS met with all employees in the New Orleans field office to communicate and solicit feedback.  Three sessions were held, and 53 of 212 employees attended in person.  In addition, 12 phone lines were open, but we cannot determine the number of participants by phone. (4/17)
· GIPSA’s National Grain Center (NGC) building in Kansas City, Missouri, was awarded LEED® Silver certification by the U.S. Green Building Council (USGBC).  LEED®, which stands for Leadership in Energy and Environmental Design, is an internationally recognized system for certifying green building practices.
· Issued monthly newsletter to employees with messages from the Administrator and Deputies to enhance communication.  Added a new “shout-out” column for peer-to-peer thanks and recognition.  
· Evaluated the results from the 2012 Federal Employee Viewpoint Survey (FEVS) and developed an action plan to address the lower scores.
· A Senior Executive participated in the greater Kansas City area Shared Neutrals Program, an arrangement among participating Federal agencies in the greater Kansas City area that make reciprocal agreements for alternative dispute resolution services and to share resources cooperatively.
· Maintained an Executive Information Technology Change Control Group (CCG) to strategically manage proposed changes to IT architecture.
· Initiated weekly health and wellness newsletter at TSD (FGIS Technology and Science Division, Kansas City) to highlight area opportunities to get involved, participate, or be entertained.
· Established “inTSD” website to enhance communication within TSD.
· Identified 18 key FY 2013 initiatives within FGIS which, when completed, will result in further CT accomplishments. 
· TSD held all-employee meeting to review FY 2013 Strategic Initiatives, new COOP plan, and TSD’s records management process.
· Implemented use of Sharepoint to enhance communication.
· GIPSA’s Civil Rights staff is scheduling Climate Assessment Surveys for Management and Budget Services.  The climate assessment will provide an opportunity to gain insight into important factors such as leadership, perceptions, cohesion, morale, and the human relations environment, which have a direct impact on organizational effectiveness and mission accomplishment.  The results of the climate assessment will help identify organizational strengths and areas for improvement and will help guide leadership planning efforts. 
· Virtual University Collaboration:  GIPSA is in the process of conducting a 360 Survey pilot in collaboration with the Virtual University and Team AgLearn.  The 360 survey process has started and will conclude early July with feedback sessions offered soon thereafter. Also, GIPSA answered the call from the Virtual University to participate in coaching training at Health and Human Services. Two GIPSA staff will attend this training which will also support the internal 360 survey pilot.



· Employee Development
 
· Two employees attended the Deaf and Hard of Hearing In Government National Training Conference in Washington, DC.  The training was open to all Federal employees and covered Communication Skills, Management and Leadership Skills, and Technical and Professional Skills.
· Began a training program in New Orleans Field Office to transition agricultural commodity technicians into inspectors.
· 98 percent of employees have current Individual Development Plans (IDP).
· Assigned team projects to the 2012 class of Leadership Development Program (LDP) participants – to be completed in May.
· Monthly email sent out to GIPSA employees from training office with AgLearn updates and theme related courses. 
· Began the 2012-2013 FGIS mentoring program.
· Conducted training webinars in the following topics:
· Communication
· The hiring process and prohibited practices
· Business writing
· T&A audit procedures
· Mentoring
· “Biotechnology 101”
· Managing government records
· Leveraging diversity
· The Federal financial budget process
· “Leadership success” panel
· Held mycotoxin testing training for FGIS and Official Agency inspectors in collaboration with test kit manufacturers (also counts for customer focus and community outreach).
· Scheduled three Quality Assurance seminars at the NGC for Official Service Providers in April and May, 2013.
· On May 29 – 30, 2013, a training seminar was held on grading and mycotoxin test kit operation, at the NGC for FGIS interns.  The Technology and Science Division Trace Analysis Lab provided training on selected aflatoxin and deoxynivalenol test kits on May 30, 2013.
· On May 29-30, 2013, a final training review was held for FGIS’ career interns who will be transitioning out of the career intern program into the workforce.
· On June 11, 2013, FGIS field office quality assurance specialists met for Quality Assurance training.
· Mentoring Program:  On June 5, 2013, GIPSA management and the Training Office held an end of year celebration of the FY2013 GIPSA-FGIS Mentoring Program.  Via webinar Deputy Administrator of FGIS, Randall Jones and the Director of Technical Services Division, Mary Coffey Alonzo (The Program Champion) along with Training Officer, Caroline Thorpe congratulated and acknowledged participants for their hard work.  A number of participants shared their reflections on the year to reinforce what they learned and provided some suggestions.  Also this week the FY2014 GIPSA Mentoring Program was rolled out with applications due August 31, 2013.  
· Leadership Training Program:  On June 4, 2013, GIPSA Administrator, Larry Mitchell and FGIS, Deputy Administrator Randall Jones congratulated participants on completion of their program and completion of GIPSA specific project briefings. The projects were identified by management and teams from the Leadership Training Program were assigned.  Several weeks ago the teams provided excellent presentations and recommendations that were well received by management.  GIPSA is now in the process of incorporating the LTP participant input and implementing the projects.

· Talent Management

· On May 1, FGIS began a pilot project to evaluate new quality assurance measurements tied to commodity grader performance appraisals.
· Established performance plans for all employees.
· Completed mid-year performance evaluations.

· Customer Focus and Community Outreach 
· A GIPSA representative traveled to Taiwan to conduct rice grading seminars.  USA Rice Federation asked us to conduct the seminars in response to Taiwanese importers’ concerns regarding quality inspection results at destination.  (May 14 – 17)  
· Six GIPSA employees enrolled in USDA’s 2013 Executive Master Gardener Training Program.  Participants are required to attend classes and volunteer at the People’s Garden to receive their final certification.  Afterwards graduates will work on a wide range of outreach activities. 
· TSD conducted the last of four Quality Assurance Seminars for Official Service Providers in Toledo, Ohio, the week of May 15.  The previous three seminars were held at the NGC.
· NGC hosted employees of Stateline Bean Processors, Gering, Nebraska, for a pea grading seminar.  This will be the company’s first year to handle peas.  (May 16)
· GIPSA senior management met with Livestock Marketing Association (LMA) board members. (May 6)
· GIPSA senior management met with members of the American Sheep Industry Association. (May 7)
· FGIS management met with industry stakeholders in the New Orleans area to communicate and solicit feedback. (4/17)
· Hosted a booth for USDA’s celebration of Earth Day, and Take Our Daughters and Sons to Work Day.   Had a booth with a variety of activities designed to educate and inform the public about livestock and grains.
· Hosted the U.S. Department of Commerce’s National Institute of Standards and Technology (NIST) grain moisture meter technical training for state Weights and Measures personnel and other interested parties. (4/23-25)
· A Resident Agent (RA) Supervisor attended the Livestock Marketing Association (LMA) of Texas annual meeting in Austin on April 14, and heard livestock related updates from LMA, the Texas Animal Health Commissioner, the Texas and Southwestern Cattle Raisers Association, and other Government and industry representatives.
· A GIPSA Executive Leader attended the ASTM (formerly the American Society for Testing Materials) F10 Committee meeting on Livestock, Meat and Poultry Evaluation in Indianapolis on April 17 – 18.  The grading standard “Specification for Livestock Meat and Poultry Marketing Claims” was the main topic of the meeting.
· The 2012 Packers and Stockyards Program Annual Report was released on April 3, 2012.  
· Participated in two workshops in Nairobi, Kenya, to meet with stakeholders and country representatives from 10 African nations and speak to them about GIPSA approved sampling and testing methods for aflatoxin in corn.
· Presented a lecture on corn grading to a Purdue University agriculture class by webinar from the NGC conference room.
· Gained OMB approval to conduct FGIS customer survey through 2015.
· Established “equipment” page on GIPSA website to enhance communication about new moisture meter technology and other equipment-related information.
· Conducted equipment training for all Official Service Providers.
· Cooperated with two USDA Cooperator organizations to collect and test wheat and corn samples for their export quality reports for export market development.
· Submitted new visual reference images for chickpeas and yellow peas to the Dry Bean Council and US Pea and Lentil Trade Council for recommendations.
· Held a National Grain Center Grand Opening event after construction was completed on a new building.  Attendees included Official Service Providers, Congressional representatives, USDA representatives and other interested stakeholders.  The event included tours and demonstrations of research projects underway within the NGC.  
· Provided an overview of the official grain inspection system, and tours of the NGC, to several stakeholders, industry groups, and other Governments.
· Participated in several stakeholder and industry meetings to have direct interaction with our customers.
· On May 22, 2013, GIPSA staff provided an overview of the functions performed within the NGC to representatives of Cargill.
· On June 7, 2013, a group representing the Kansas Farmers’ Union toured the National Grain Center. 
· On June 5 - 7, 2013, several P&SP representatives attened the 2013 World Pork Expo in Des Moines, Iowa.  P&SP had a display booth at the Expo which allowed them to conduct outreach with the Pork Producers and allied industry professionals.

· On June 19, 2013, GIPSA representatives worked with Farm Service Agency’s, Kansas City Commodity Office (FSA-KCCO) representatives.  The consultation was in regard to identifying the best way to specify maximum dockage content in contracts for wheat purchased by KCCO.  GIPSA recommended a new statement which more accurately clarifies KCCO’s intention on allowable dockage.
· On Tuesday, June 19, 2013, several GIPSA Packers and Stockyards Program staff members attended the combined Colorado Livestock Association and Colorado Cattlemen’s Association annual convention.  They attended the morning speaker session on the New World Economy, which included a discussion of the current state and future projections of the beef industry.  Staff members also toured the trade show and attended an afternoon speaker session on transitioning a family operation to an agricultural business.

· Recruitment and Retention 

· Maintained a Recruitment and Retention Plan that addresses the six identified components of (1) leadership accountability and commitment; (2) outreach and partnership; (3) recruitment and hiring; (4) retention and promotion; (5) diversity training and awareness; and (6) employee development and recognition.
· Maintained two employee-based Change Control Working Groups to solicit recommendations for internal change to improve internal processes.
· Maintained FGIS clothing program for employees at field locations.
· AgLearn training completed for all hiring managers on USDA Pathways Program.
· AgLearn training assigned to all hiring managers on the Uniformed Service Employment and Reemployment Rights Act.
· Seventeen TSD employees attended the Road to Resilience Webinar presented by the Employee Assistance Program.
· Improved morale by improving physical working conditions in several field inspection labs.
· Hired a USDA Pathways Program intern.
· TSD contracted for the Federal Occupational Health Service to provide flu shots to National Grain Center employees.

· Process Improvement 

· Identified one Signature Process Improvement as part of the Department’s Continuous Process Improvement initiative. 
· Completed a project to fully automate issuance of barge weight certificates, replacing a legacy, paper-driven process.
· The Director of TSD gave a presentation to participants of TSD’s Project Management Training regarding leadership competencies needed throughout the Project Management process.  
· Commissioned a review/examination of FGISonline, a portfolio of online internal business applications that has brought official inspection and weighing to the desktop to determine where enhancements are needed. 
· Reduced FGIS Quality Management Plan review process from 50 days to 30 days through lean six sigma analysis.
· Several TSD branch managers, supervisors and employees completed Project Management Training which will be used to standardize the project oversight process within the Technical Services Division.  
· Implemented new official grain moisture meters based on technology developed by FGIS in coordination with the Agricultural Research Service.  FGIS transferred this technology to the private sector by making it publically available for commercial application by two independent manufacturers.  The new moisture meters offer superior grain moisture measurement under a wider variety of environmental conditions (also counts toward customer focus and community outreach).
· Weekly meetings have been scheduled for the Packers & Stockyards Program and Rural Development to discuss scope of the Packers and Stockyards Automated System Signature Improvement Process Initiative.
· An FY2013 GIPSA initiative is to evaluate and approve updated Nuclear Magnetic Resonance (NMR) models for use in official determination of sunflower oil levels.  Two manufacturers are providing instruments for equivalency testing against currently approved models and for training of TSD personnel on operation of the instruments.  The project goal is to complete testing, approval, and final reporting by September 30, 2013. 
· Swine Contract Library (SCL) moderation project kickoff meeting was held on May 30th.  The system has not been updated with new contract information since 2007.  The data classification category needs to be updated.  The SCL moderation project is a complete system rebuild.
· GIPSA is continuing its transition to using eCOMP for workers’ compensation claims by implementing Agency Reviewer Imaging, which allows the agency to view the last three years of case file information.  So far, three people have been given authorization to view cases.  At least one person from each office will be authorized and scheduled for training.

· Diversity Roadmap (and Inclusion)

· AgLearn training completed for all employees on “Diversity on the Job – The Importance of Diversity and the Workplace.”
· Employed two visiting scholars from Hungary in cooperation with Forest Service.
· Several employees attended USDA special emphasis programs, and others produced and delivered in-house special emphasis programs. 

· Labor Relations Partnership 

· The Deputy Administrator for FGIS met with union leadership in the New Orleans field office to communicate and solicit feedback. (4/17)
· Maintained Labor Relations Forum, met as scheduled.
· Maintained written governance document (charter).
· Engaged in pre-decisional involvement (PDI) for all contemplated changes to working conditions, as appropriate.
· Submitted metrics report as required.
· On May 14-15, GIPSA held a Labor-Management Forum at the NGC.  Meeting attendees included GIPSA’s management team and National Union representatives as well as Union representatives of the 4 Local Unions.  The meeting included discussions regarding many issues currently facing GIPSA including the FY 2013/14 budget, program fees, licensing, quality assurance program, and tours of duty.
Major Accomplishments for Website:
· Maintained Cultural Transformation page on GIPSA website.
Upcoming CT Events:
On Wednesday, July 17, 2013 GIPSA’s  Civil Rights Staff will host GIPSA’s 2013 Diversity Day.  It will be held on the South Building Patio (Wing 3, Floor 2) from 11:00 a.m.-1:00 p.m. There will be a trivia contest, cultural exhibit table, and cultural fact sheets.  Employees are encouraged to bring in cultural items to display on the table and/or bring in a cultural dish to share.
GIPSA CT Taskforce Members:
· Eli  Salahuddin
· Jennifer S. Hill 
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