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AMS and GIPSA Merger

 Erin Morris, AMS Associate Administrator 

 Randall D. Jones, GIPSA Acting Administrator



New HRD Leadership

Ayanna Hook
Acting Director

Human Resources Division

James Ivy
Acting Deputy Director, 
Human Resources Division



USDA Hiring Freeze 
Exemptions Process 

Nancy Varichak
Deputy Director, HR Operations 
and Policy Directorate

Email: 
nancy.c.varichak@aphis.usda.gov

Phone: 612-336-3323

mailto:nancy.c.varichak@aphis.usda.gov


USDA Hiring Freeze 
Exemption Process
 The USDA-wide Freeze remains in effect with the same process for 

requesting exemptions.
 Programs are responsible for evaluating vacant positions and 

determining whether positions are necessary to meet public 
safety and national security responsibilities or meet a critical need 
that can’t be fulfilled through the reallocation of existing staff.  
Lists of positions and justifications then should be submitted 
through HR to ensure complete information and then to OHRM.

 NEW: IT Specialist positions submitted to USDA, OHRM for a hiring 
freeze exemption will first be reviewed by the OCIO for approval 
before being reviewed by the Acting Deputy Secretary.

 Occupations that OHRM exempted from the freeze on or before 
4/19/17 due to their link to public safety/national security remain 
exempt.   

 Please contact your servicing staffing specialist in HR Operations 
to find out if positions are exempt and how to announce 
approved positions.



LincPass Renewal Update

Steve Crescini
Personnel Security Officer

HR Operations 

Email: 
steven.a.crescini@aphis.usda.gov

Phone: 612-336-3285

mailto:steven.a.Crescini@aphis.usda.gov


 In FY18, over 4,200 LincPass Cards will be due for their 10 Year 
Renewal for APHIS, AMS, and GIPSA. 

 Personnel Security Assistants sponsor employees approximately 90 
days prior to the expiration date of the card. 

 Once sponsored, the employee will receive an email from HSPD-
12 notifying them they have been sponsored and that they need 
to make an appointment to enroll at a credentialing station of 
their choice.  The email will be sent to the employee’s work email 
address and their personnel address (if known) so there should be 
no excuse that they didn’t receive it. 

 Ensure the employee opens the email from HSPD-12 and does not 
delete it thinking it is spam or junk mail. This will delay their efforts 
to get their LincPass Card. 

 The “Ship To” location is set up during the initial sponsorship by the 
Personnel Security Assistant. The site is selected/determined by 
the closest station to duty station. 

 For specific questions regarding this process, please contact the 
Personnel Security Service Provider for your program. You can find 
the list on the MRPBS website under HRD/Ops & Policy/Personnel 
Security.

LincPass Renewal Update



Performance Management 
Dates and Standards 

Gwen Montgomery
Human Resources Specialist

Policy Branch

Email: 
gwen.montgomery@aphis.usda.gov

Phone: 301-851-2928

mailto:gwen.montgomery@aphis.usda.gov


Upcoming Performance Management Activities 

Sept 30 End of FY2017 cycle

Oct 30 FY2017 ratings completed

FY2018 performance plans 
issued

Nov 3 FY2017 ratings submitted to 
APHIS Human Resources

Nov 14 Last day of extended cycle (if 
required)  Ratings must be 
completed within 15 days 



Performance Management Refresher -
Details 

 Details (90 days or more)
Requires performance plan
 Issued within 15 days of start
 Interim rating prepared at conclusion 

and provided to official supervisor of 
record for inclusion in summary rating

 Details (less than 90 days)
No performance plan required
Advisory assessment (feedback) provided 

to official supervisor of record 



New Performance Management Standards 
for Supervisory Positions 

 Approved on August 29, 2017
Must be incorporated in FY2018 

performance plans
 Replaces standards in performance 

management section of Supervision 
element

 Includes both Fully Successful and 
Exceeds Fully Successful standards



NextGen AgLearn Time 
Frame and Resources

Mark Branch
Supervisory Training Specialist 
(APHIS AgLearn Administrator)

Email: 
mark.a.branch@aphis.usda.gov

Phone: 301-851-2882

mailto:mark.a.branch@aphis.usda.gov


NextGen AgLearn –
Current Status
 Planned go-live is January 22, 2018

Current system goes down on January 5.

 Recent Activities
 Additional AgLearn Administrator training and 

communications phase (more later)
 Also working on setting up Staging server, 

preparing for testing, doing server testing



NextGen AgLearn –
Beneficiaries 



NextGen AgLearn –
More Information

For Users:
 Online self-paced course are available (see 

http://usda.custhelp.com/app/answers/detail/a_id/1732/) 

 Created a NextGen LMS Blog on Connect
 At https://go.usa.gov/xXnGQ and includes 3 videos

 Adding frequently asked questions to Ask AgLearn 
Now (search “Next Gen” at http://usda.custhelp.com/)

 Sending out event-driven e-mail updates; Ramping up 
as go-live date approaches

http://usda.custhelp.com/app/answers/detail/a_id/1732/
https://go.usa.gov/xXnGQ
http://usda.custhelp.com/


CTOD Resources

Todd Sazdoff
Branch Chief – Executive 
Consulting and Leadership 
Development

Email: 
todd.sazdoff.@aphis.usda.gov

Phone: 612-336-3304

mailto:todd.sazdoff.@aphis.usda.gov


CTOD: Select Options for 
Supervisors

FHRM
 New Supervisor 

Requirement

 Blended Learning

 Networking & 
application

 Coaching model
 Engagement

 Performance

 Teams

 Goal

 Reality

 Options

 Way Forward

GROW CDC
 Resource to make the 

Leadership Toolkit 
come alive

 4 Step process for 
creating effective 
IDPs aligned to 
individual and org 
needs
 Define your goals

 Assess your 
proficiency

 Select learning 
activities

 Create your IDP



Questions and Answers



Thank You! 
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