FGIS Change Control Working Group - Change Request Tracker

CR Subject

Change Request Form in
PDF

People’s Garden at TSD
Upgrade phone system at
TSD

Outside security and safety
lights at TSD
Comprehensive Training -
To provide training so all
staff members would have
a working knowledge on
standard operating
procedures.

Handbooks for Condition
of Containers be put on
FGIS website

Hiring/Promotions - The
current hiring and
promotion procedures are
flawed.

CCWG Recommendation EMT
Decision
Approved and changed form N/A

TSD will revisit in the Fall
All NGC employees have their own Shared with EMT
phone line in new building
NGC has new security system with Shared with EMT
new lighting
Requester will resubmit with more
detailed info

Forward to EMT, all members Approved
agree.

CCWG sent info to requester Shared with EMT
regarding recent Federal Hiring
Reform

Implementation/Closed
Date
10/18/2010

6/13/2011

6/13/2011

6/14/2011
Handbook now available at
http://www.gipsa.usda.gov/Gl
PSA/webapp?area=home&sub
ject=Ir&topic=hb

Direct Link:
http://www.access.gpo.gov/na
ra/cfr/waisidx 09/7cfr42 09.h
tml

6/13/2011



9a

9b

Performance Appraisal -
Employee believes the
current performance
appraisal does not truly
reflect the employees’
performance.

Equipment changes - Both
the Equipment Manual
and the Mechanical
Sampling Systems
Handbook are in need of
modification.

There should be some sort
of testing procedure in
place before access is
granted to ECT. Provide
more training to FGIS
personnel on equipment
and ECT.

Recommend EMT look at

employees’ responses to appraisal

system on organizational
assessment survey.

a.

b.

Forward to EMT, all members

agree.

ECT training for OAs; more

oversight on OA data entry;

provide training for new
equipment specialists

Need more info from
requester (IR and Myron
obtained more info)
Dave Grady will send out

a letter to inform
Managers, Supervisors,
ACG’s and ACT’s that if
any ACT wanted to excel
in performing the full
scope of their technician
duties, it would be
permissible (handled at a
local level)

Two-part request:

a. Manual and Handbook
Updates

b. TBD

a.

1/19/2012
FMD and TSD will
implement first part.
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To avoid disagreements over | Forward to EMT, all members
the fuel-efficient parking agree.

spaces, it might be a good
idea to have window stickers
issued for all who qualify, and
have indicated that their
vehicles are included in the
list. This would serve as a
visible authorization for
those who park in the
designated spots—and deter
“inefficient” cars from
parking there.

Include email address on Forward to EMT, all members
CCWG form agree.

Approved

Will share with EMT

6/13/2011
TSD will implement.

Implemented October 2011.



