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Livestock and Meat Market Study Completed

On February 16, GIPSA released the
Livestock and Meat Marketing Study,
a report by RTI International on the
use and impacts of marketing ar-
rangements in the livestock and meat
industries. Overall, the report found
that alternative marketing arrange-
ments (AMAs) increase the eco-
nomic efficiency of the cattle, hog,
and lamb markets, and that these
economic benefits are distributed to
consumers, as well as to producers
and packers, who use AMAs.

The study, mandated by Congress
in 2003, assesses the effects on the
market of packer ownership of live-
stock more than 14 days in advance
ofslaughter and examines alternative
methods to procure and transfer live-
stock from farm to retail.

GIPSA contracted with RTI In-
ternational to conduct an extensive
study of the economic effects of
AMASs on beef, pork, and lamb mar-
keting channels. AMAs are methods
by which livestock and meatare trans-
ferred through successive stages of
production and marketing, and in-
clude forward contracting, packer
ownership, and marketing agree-

Jim Link

ments. The final report addresses:
(1) the extent of use of alternative
marketing arrangements, price dif-
ferences across marketing arrange-
ments, and the effects of use of
marketing arrangements on cash
market prices, (2) the costs and ben-
efits of various marketing arrange-
ments, particularly as they relate to
quality, costs of production, and risk,
and (3) the implications of use of
marketing arrangements on livestock
producers, meat packers, and con-
sumers.

In general, the study found that
AMAs in the livestock and meat in-
dustries provides benefits not only to
meat packers but also to livestock
producers and meat consumers.
Therefore, restricting their use would
have negative economic conse-
quences on most segments of the
industry. The use of AMAs in the
livestock and meat industries pro-
vides benefits not only to meat pack-
ers but also to livestock producers
and meat consumers.

I am very pleased with the quality
work that RTI International and Dr.
Mary Muth with RTI have presented

to us. This study involved a very
complex and large data collection
effort. RTI International has done a
fantastic job of collecting and analyz-
ing the data in a very short time
period. Also, special thanks to Gary
McBryde, Director, Industry Analy-
sis Division, for his work in leading
this research project on behalf of the
Agency.
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PERSONNEL

Frieda Achtentuch has been se-
lected to be the Chief Information
Officer for GIPSA. Frieda has been
with the IT staff for some time as the
Chief of the Applications Branch.
She brings knowledge and experi-
ence to the position which will be
helpful in the years to come.

Don Kendall began serving as
acting director of the Technical Ser-
vices Division (TSD) on February 18.
As the Deputy Director for Quality
Systems and Services Unit, Don un-
derstands the operations of TSD and
the needs of its customers. Don as-
sumed the acting director position
upon the departure of director Steve
Tanner, who left GIPSA on Febru-
ary 16, to join the Farm Services
Agency.

James McLaurin has been se-
lected to be the equipment specialist
at the Technical Services Division.

CONDOLENCES

Mel Aston, chief of FGIS’ former
Automation and Program Services
Branch (information technology)
passed away on February 14. At the
age of 12, Mel obtained the rank of
Eagle Scout in the Boy Scouts of
America. Achieving this level of ac-
complishment at this early age was
not satisfying enough for him, so,
after running away from home, he
joined the U.S. Army Air Corps.
After discovering his true age, he
was dismissed from duty. Not de-
terred, he re-enlisted into active duty
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Names in the News

atages 15 and 17. His career with the
U.S. Air Force lasted 22 years and he
retired from military service in 1970.
After his military career, he worked
for FGIS for 17 years, retiring as a
Branch Chief in 1987. Mel was an
extremely effective manager, and
was well-respected and liked by his
employees and coworkers. Survi-
vors include his wife of 50 years,
Mary Claire Aston. Memorial dona-
tions may be made to the James City
County Volunteer Rescue Squad,
P.O.Box 321, Toano, VA 23168, or
to St. Bede Catholic Church, 3686
Ironbound Road, Williamsburg, VA
23188.

Raymond Brushe, former shift
supervisor, Baltimore, passed away.
Ray started working for FGIS in
February 1978 andretired inthe 1980s.
Priorto working with FGIS, Ray was
the Chief Inspector for the Baltimore
Chamber of Commerce, the official
agency servicing export facilities in
the Port of Baltimore. Ray worked
approximately 35 years for the in-
spection agency.

10 YEARS

Tina Crane, Stuttgart

William Kelly, Washington, DC
Jacqueline LaCour, New Orleans
Carmon Lindblad, Grand Forks

15 YEARS

Patricia Tolle, Denver

20 YEARS

Steven Conger, New Orleans
Tanika Harris, Washington
Inez Mosley, Kansas City
Donna Wolf, Denver

25 YEARS

Harold Crook, Cedar Rapids
Marsha Love, Portland
Sharon Thibeaux, Beaumont

30 YEARS

Walter Alves, New Orleans
Raymond Andrews, New Orleans
Dale Berteau, New Orleans
Wade Berteau, New Orleans
Harold Chiasson, New Orleans
Jacky Clements, Stuttgart
Benjamin Cotton, New Orleans
Mitch Doak, Kansas City

Mark Doane, Beaumont
Donald Ellis, League City

Gary Erskine, League City
Roger Friedrich, Kansas City
Walter Gilbert, League City
Danny Harpole, Jonesboro
Craig Johnson, Wichita

Roy Landry, New Orleans
Randy Lunning, Moscow

Terry McDuffie, New Orleans
Elkin Parker, Atlanta

John Pitchford, Washington, DC
Diane Reeves, Washington, DC
Byron Reilly, Washington, DC
James Ray Woodman, League City
J. C. Wooley, League City
Moshen Younes, Saginaw



Regulatory Info

Tess Butler, Washington, DC
Federal Register Publications

O Grain Inspection Advisory Committee Reestablishment — Published
February 2, 2007

Issuances
Terri Henry, Washington, D.C.

O FGIS Program Directive 9180.79, “Verification Services,” dated January
29,2007

O Deleted the following FGIS Program Notices: FGIS-PN-01-16,05-03, 05-
06, 06-03, and 06-09

O P&SP Directive 9700-33, “Annul Reports for Small Volume Dealers and
Market Agencies Buying on Commission,” dated February 2, 2007

OO FGIS Program Directive 9180.74, “Service Fees and Billing Codes,” dated
February 12,2007

Travel Bits & Pieces

Peggy Smith, Washington, DC

Using Compensatory Time Off for Travel (CTOT). You have 26 pay
periods beginning in the pay period in which it is credited to the NFC system to
use CTOT or it will be forfeited permanently. CTOT is different from regular
compensatory time off because CTOT is earned for travel time that is not
otherwise compensable and it can never be paid out.

DC CFC

On February 28,2007, Peggy Smith and Rosemary Mayne, GIPSA Combined
Federal Campaign (CFC) coordinators, and acting administrator Alan Chris-
tian, received from Secretary Mike Johanns and Under Secretary Thomas
Dorr a CFC Honor Award. The Honor Award recognizes organizations that
achieve 60 percent employee participation or contributions of $125 per person
employed. Congratulations to all of GIPSA DC headquarters. Job well done!

Contracting
Update

Henry “C” Greenwood,
Washington, DC

May 2007 will be the 1-year anniver-
sary of contracting export inspection
and weighing services in Milwaukee,
Wisconsin. In the interest of provid-
ing competition to the Milwaukee and
Chicago areas, we will exercise our
option of not extending the Milwau-
kee contract for an additional year.
Rather, we have developed a new
contract combining the Milwaukee
and Chicago contracts into a single
contract. On February 28, we posted
the contract synopsis on the Federal
Business Opportunity website
(www.fbo.gov) to notify the public of
our intent.

The contract synopsis for Milwau-
kee and Chicago will remain on the
Federal Business Opportunity website
for 15 days, after which, we will post
the actual contract solicitation to the
website for 30 days.

Wewill also postacontract synop-
sis to obtain contractors for the Cor-
pus Christi area to provide us, on
request, with weighers, samplers, and
technicians at an hourly fee to assist
the Corpus Christi suboffice with pro-
viding exportinspection and weighing
services. In November 2006, we
decided to forego a contract in the
Corpus Christi area due to the unten-
able proposals by the only respondent
to our solicitation. Since then other
potential contractors have expressed
interest in contracting with GIPSA.
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P&SP Undergoes Business Process

Reengineering
Deborah Shipman, Washington, DC

In October 2006, P&SP held a business process reengineering (BPR) study
kick-off meeting in Washington, D.C. Paradigm Technologies, Inc. was hired
by GIPSA to conduct the reengineering process.

Paradigm’s assignment will be to analyze the internal workflow of reports
due from industry to P&SP and the forms used to notify industry of P&SP
decisions. The BPR will identify and map current work processes related to
reporting, notification forms, investigations, recommend improvements, and
develop necessary standard operating procedures (SOP). The BPR will also
analyze the efficacy of current metrics and recommend new metrics that will
enhance P&SP’s responsiveness to its work requirements.

The BPR will focus on the Industry Analysis Division (IAD) and Policy and
Litigation Division (PLD) in Headquarters and the three regional offices. The
BPR will analyze case and workflow for IAD, PLD, and the three regional
offices located in Des Moines, Atlanta, and Denver as business entities and
their relationship to each other in P&SP’s business environment.

The project is being conducted in three phases.

Phase I will evaluate, document, and map current processes for IAD and
PLD, and evaluate, document, and map current processes for the three regional
offices. Phase I will provide the framework and techniques for describing the
current processes. The deliverable for this phase will show the workflow
relationships of targeted business entities, identify current workload and
performance measures achieved, and identify areas for improvement and
economy.

Phase II will establish the idealized process model for IAD and PLD, and
establish one idealized process model for the three regional offices. Phase I1
will translate the new process vision into a set of applicable designs required to
achieve the new process performance goals. The deliverable for this phase will
show recommended work flow relationships of business entities and identify
recommended workload and performance measures achieved.

Phase 11 will consist of developing SOPs for IAD and PLD, and developing
one consistent set of SOPs for use by the regional offices to implement the
idealized model.

The BPR will transform the redesigned process into reality through careful
planning, management support, communication, employee training, and guid-
ance.

Once the BPR has been fully implemented, P&SP will be moving to
automate many of the new redefined processes.
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2006 Export
Quality Report
Available

The “2006 U.S. Grain Exports: Qual-
ity Report” is now available. This is
the twenty-third edition of this annual
summary of export grain quality. The
report summarizes the quality of ex-
portwheat, corn, soybeans, sorghum,
barley, and flaxseed. The reportdoes
not analyze the data or give compara-
tive summaries. It is based on data
collected during the official inspec-
tion of export grain shipments in cal-
endar year 2006. The new report is
now available via the Publications
section of the web site or directly at:
http://archive.gipsa.usda.gov/pubs/
06ex.pdf.

Are EEO/CR issues or
concerns affecting your
employment with GIPSA?
Do you have questions?
Need help?

Then let your voice be
heard.

Call the EEO Advisory
Committeeat...

1-800-639-5167
Civil Rights Hotline




FLETC Training

Julie Shamblin, Midwestern Regional Office,
South Dakota & North Dakota Resident Agent

Irecently attended the first session at
the Federal Law Enforcement Train-
ing Center (FLETC) in Glynco, Geor-
gia. The FLETC facility is the training
ground for nearly 80 Federal law
enforcementagencies, and foranum-
ber of other government agencies,
like GIPSA.

Upon entry to FLETC, your first
stop is the Visitor Center. Here you
register and receive information about
the facility, lodging, ahandbook about
FLETC, and youridentification badge.
The Visitor Center is open 24 hours
for students’ needs.

My group was not assigned to
campus dorms; we stayed at a nearby
hotel. If you lodge on campus, you
can fully access all the amenities
FLETC provides. If you stay off-
campus, FLETC provides a shuttle
bus service that runs from 6:00 am
until 9:00 pm between the hotels and
the facility.

Most FLETC instructors are
known as “FROGS”, or Friendly
Retired Old Guys (or Gals). They
teachat FLETC after retirement from
their respective agencies to share
experience and expertise gained from

Employee Assistance
Program

Call for confidential help.

Washington, DC personnel, call...
301-570-3900
or1-800-222-0364

Field personnel, call...
1-800-222-0364

long careers in law enforcement. The
training topics include financial as-
pects of criminal investigations, the
art of interviewing and questioning,
investigative techniques, search and
seizure, money laundering, and infor-
mants. During many of the classes,
we were able to practice the methods
as they were taught through informal
tasks. The information the instruc-
tors provide is beneficial, but to me,
their stories and real-life tales make it
more meaningful. They entertain just
about any question imaginable, usu-
ally with a story that may or may not
have been slightly embellished over
the years.

Brett Offutt, director of the Policy
and Litigation Division, presented a
session on P&S Act landmark cases.
As one of the newer P&SP employ-
ees, | found this presentation very
valuable. The Act is less than 100
years old, but it has been amended as
the result of some of the cases Brett
discussed to help it keep up with a
changinglivestock industry.

Our group did mock interviews on
the last class day. We received
limited facts and were instructed to

form questions to obtain more infor-
mation from the interviewees. The
goal was to successfully resolve the
matter using the acquired informa-
tion. This was a great opportunity to
use the questioning and interviewing
techniques we had been learning
throughout our training at FLETC.

Attending FLETC provides a great
opportunity to interact with other
GIPSA employees. The class size is
small, so can better meet and mingle
with members of other regional of-
fices and headquarters. Spending 2
weeks together and working collec-
tively on different classroom tasks
strengthens our ties and unifies us as
GIPSA employees. Our group in-
cluded two FGIS employees, so it
was an occasion for me to learn more
about their work.

The Glynco area has many attrac-
tions that make it a major tourist
destination, especially during the sum-
mer months. Jekyll Island is a histori-
cal area with an extensive beach that
is open to public access. St. Simons
Island is more modern and devel-
oped. Many shops, restaurants, and
bars are near the water’s edge. 1
encourage everyone to take advan-
tage of all the sights the area, and
FLETC, has to offer.
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New Orleans ACG-7 Apprentice Training Program

Janet Walton, Training Specialist, New Orleans

Congratulations to the following em-
ployees, who were competitively se-
lected to take part in the New Orleans
Field Office ACG-7 Apprentice
Training Program: Henry Farley,
Chuck Guidry, Nicole Knox-
Carey, Elsie Jones, Denise
Lacour, George Lewis, Jerrold
Montgomery, and Alvin Sumler.
The new program, which began in
January 2007, includes 14 weeks of
mandatory training and on-the-job per-
formance oversight, followed by pro-
ficiency exams.
Field Office Man-
ager Kerry Petit
opened the ACG-7
Training Program
and explained its ob-
jectives. The pro-
gram is designed to
prepare employees to better com-
pete for future GS-9 positions;
enhance knowledge of official
grade standards, U.S. Grain Stan-
dards Act (USGSA), the Agricul-
tural Marketing Act (AMA) of
1946, and regulations under these
acts by applying this knowledge to the
grading of two grains: corn and soy-
beans in the performance of the
agency mission; enable employees to
electronically access FGIS directives,
inspection, and weighing handbooks
and other pertinent materials; develop
oral and written communication skills
to clearly convey both technical and
non-technical information to trade
members to ensure compliance with
the Acts, regulations, and all policies
and procedures; and to stimulate a
commitment to personal growth and
development through continual learn-
ing for the benefit of self and GIPSA.
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The program contentincluded train-
ing from headquarters staff. Compli-
ance Division director John Sharpe;
chief of Market and Program Analy-
sis Staff Marianne Plaus; chief of
Policies and Procedures Branch
Robert Lijewski; Office of Inter-
national Affairs’ Edward Durgin;
training manager Rosemary Mayne,
and Technical Services Division stat-
istician Larry Freeze talked about a
range of subjects. Presentations ad-
dressed the laws and regulations, grain

handling practices,
the standards, cer-
tificates, grain markets, customer ser-
vice, and the statistics of sampling
and inspection. The students also
learned about headquarters staffs’
roles, factors critical to the success of
the organization, and how their new
role as ACGs contributes to the over-
all success of FGIS.

QAS manager Jim Brown trained
particpants on corn; physical analy-
sis, and the standards, as well as
settingup Cu-Sum as itrelates to load
order requests. Under the guidance
of Jim and QAS George Banks,
participants applied their newly ac-
quired knowledge by picking several
corn samples and receiving immedi-

ate feedback from Jim and George.

Computer specialist Yohanna
Lorio explained basic computer fun-
damentals. Electronicengineer Lane
Lejune explained the Automated
Weighing System and use of specific
software as it relates to the auto-
mated inspection and weighing sys-
tem.

Ipresented amodule, “Old Beliefs
vs. New Beliefs,” which addressed
embracing change and diversity in
the workforce, and the important re-
sponsibility
GIPSA en-
trusts to its
employees
with its re-
sources, its
customers,
and its future.
I emphasized
the impor-
tance of mak-
ing the most of the time spent with
coworkers, whose welfare, perfor-
mance, and overall success are inex-
tricably linked to their own success. I
also spoke about the importance of
continual learning, of taking advan-
tage of Aglearn’s free courses, and
of strengthening leadership compe-
tencies.

After the first 2 weeks in the class-
room, each new ACG-7 was paired
with an ACG mentor. During the
next two weeks, under the guidance
of their mentors, participants focus
on the on-the-job application of the
skills and knowledge taught in the
classroom.

Continued, see ACG Program
on page 7.



GIPSA Launches LDP

On January 8, 2007, 19 GIPSA em-
ployees traveled to Shepherdstown,
WYV, to attend the first of three week-
long residential sessions of the Lead-
ership Development Program (LDP).
The participants, who were competi-
tively selected, are: Terrell Bailey,
Frank Bowen, Rangan
Chinnaswamy, Margaret
Cummings, Adam Fast, Catherine
Grasso, Ronald Hill, Eric Jabs,
Peter Jackson, Gary May, Pat
McCluskey, Joel Menking, Steve
Pollock, Gayle Pounds Barnett,
Kraig Roesch, Luke Shokere, Phil
Tate, Lynn Thomas, and Jack
VerLinden.

Michael Kaplan, Ph.D., the Of-
fice of Personnel Management fac-
ulty member, and I welcomed the
group and provided an overview of
the week and the year. The goal of
this program is to prepare partici-
pants for increased responsibility in
existing positions and for potential
vacancies in the supervisory and
managerial corps. The specific goals
are to:

e Developa group ofhighly capable
employees who understand the
GIPSA mission, goals, and objectives
and have a sound foundation in lead-
ership theory and practice,

e Enabletheindividuals’ toshift from
a tactical to a strategic focus,

e Provide participants with self-
awareness of their personal style and
temperament type and of their lead-
ership strengths and areas of needed
development and develop a leader-
ship plan for the program,

e (Create learning partnerships with
others in the organization to plan and

Rosemary Mayne, Washington, DC

support continual learning activities
and track their progress,

e Supportthetransfer of formal train-
ing to the workplace with the confi-
dence to assume more responsibility,
e Conduct a field project that will
contribute to GIPSA management’s
strategic plan,

e Encourage continual development
of the personal dimensions of per-
sonal effectiveness, technical excel-
lence, business acumen, management
of information and knowledge, and
leading and managing change, and

e Provide increased career devel-
opmentopportunity.

The LDP training forum is interac-
tive and teaches participants practi-
cal and conceptual methods for more
effectively managing issues, chal-
lenges, and opportunities facing them
and the agency in the everyday work-
place.

Mike opened with “Building an
Environment for Learning.” He dis-
cussed the “strengths approach” to
career management, which involves
defining and prioritizing one’s moti-
vated strengths, clarifying best fits
for career development, and moti-
vated strengths and leadership roles.
He emphasized that it is critical to
know what you bring to the team so
all strengths and talents can be lever-
aged.

I explained the history and need
forthe LDP, and gave an overview of
the President’s Management Agenda
andscorecard, and especially the Stra-
tegic Management of Human Capital
component that includes succession
planning. With projections of high

attrition that are based on the retire-
menteligibility of employees, GIPSA
saw the critical need to develop this
program to begin preparing employ-
ees to compete for future vacancies.

Dave Shipman, deputy adminis-
trator, Federal Grain Inspection Ser-
vice, with input from Amanda
Taylor, assistant to the administra-
tor, discussed GIPSA’s strategic di-
rection and the business plans. Dave
explained the importance of the LDP
inaddressing GIPSA’s future leader-
ship needs.

Continued, see LDP on page 8.

AGC Program, fiom page 6.

These 2 weeks will be followed by
classroom overviews by the two
QASs. A written and practical exam
will follow, and then a proficiency
exam. After receiving their corn
certification, they will repeat this learn-
ing process to learn the grading of
soybeans.

The new ACG-7s are required to
complete all days and components of
the training. With information on a
broad range of subjects from varied
sources, and the help of managers,
supervisors, coworkers, and their
mentor, these participants have the
opportunity to excel in theirnew role.
Completing the training and passing
the proficiency exams will put these
employeesinabetter position to com-
pete for ACG GS-9 positions ex-
pected to open up due to retirements
in next 3-5 years.
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LDP, from page 7. Suggestion Boxes

John Sharpe, director of FGIS’ Compliance Division, provided the participants
with a historical perspective of the U.S. Grain Standards Act, to emphasize that
change occurs even in the statutes that guide the Agency. Leaders must be able
to go beyond simply learning and applying the current rules and policies; they
must be aware and understand the numerous external forces so as to anticipate
possible changes.

David Borchard, Ph.D., career management consultant, focused on
managing personal career journeys through a “strengths approach” that
differentiates between skills and strengths. Johnna Shamp, Ph.D., guided the
participants through exercises to learn and understand their social and leader-
ship styles to improve interactions with others, and to have a better understand-
ing and relationship with their boss. Doug Krug, author of Enlightened i
Leadership: Getting to the HEART of Change and Leadership Made s u g g eSt ] o n
Simple, focused on the premise that the core of what makes a leader cannot Box

be taught in the traditional sense, but has to be brought out from within. Doug

As an outgrowth of the 2006 Organi-
zational Assessment Survey (OAS)
and the recommendations ofthe OAS
Action Planning Teams, GIPSA has
placed Suggestion Boxes in head-
quarters and all Agency field offices
and work locations. The boxes will
provide GIPSA with another form of
constructive communication.

told the group that a leader is someone who inspires others to get done what
needs to be done. He provided a 5-step Framework for Leadership—a formula

7

\W

for leadership success. The final presentation of the week, “Working with X, Eé?f:‘;f},}‘;f;;r
Teams: Results through Inspired Leadership” centered on the question of how ~» %?Q:EEET .
to get someone to follow because they want to, not because they have to, so

that the organization grows and prospers. Archie Tew led the group through avggosmont "

a series of experiential exercises to dem-
onstrate the needs for both personal and
organizational leadership skills, including Allofouremployees have innova-
creativity and teamwork. tive and common-sense ideas to im-
For the final activity of the week, = Prove operations. The suggestion
each participant created a framework for boxes provide all GIPSA employees
LDP kicks off with a week of addressing an Agency project they will ~ With an easy way to offer construc-
classroom training. complete during the program. The projects tive suggestions and receive feed-
were identified by senior managementto ~ back on their consideration and
address agency needs and help develop the leadership skills of the LDP implementation.
individuals. With additional input from and approval of the deputy administra-
tors, the participants have their project assignments and sponsors, and have
begun the work.
Week 1 was overwhelmingly well received by the group, as reflected in this sampling of their evaluation comments:
e “Most effective program I have ever attended. Effective tools.”
e “Very beneficial.”
e “This program will provide the participant with the 'tools' to recognize their own personal leadership style and how
to best execute it. There is a high level of interaction with other students from different parts of the Agency that helps
to broaden your own viewpoints. The instructors/faculty are dedicated to helping us uncover/recognize our attributes,
skills, and shortcomings. This is helpful because it enables us to understand who 'I' am and also where I need to grow
to become a leader that [ aim to become.”

Congratulations to the 19 LDP participants for their selection and diligent work during Week 1. I ask you, as their
coworkers and supervisors, to be supportive of them as they complete their assignments and work on their projects this
year. The group will meet for Week 2 in June.
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For Your Health

Mavis Rogers, Washington, DC

The best way to prevent back injuries is to develop habits that reduce the strain placed on the back. There are some
basic things you can do to help.

Avoid Lifting and Bending Whenever You Can. Place objects up off the floor. If you can, set something down
on a table or other elevated surface instead of on the floor so you won’t have to reach down to pick it up again.

Raise or lower shelves. The best zone for lifting is between your shoulders and your waist. Put heavier objects on
shelves at waist level, lighter objects on lower or higher shelves.

Use carts and dollies to move objects, instead of carrying them yourself. Remember that it is easier on your back to
push carts than it is to pull them.

Use Proper Lifting Procedures. You can’t always avoid lifting, but there are ways to reduce the amount of pressure
placed on the back when you do so. Bend your knees to keep your spine in a better alignment. Instead of using your
back like a crane, you allow your legs to do the work.

1. Take a balanced stance with your feet about a shoulder-width apart. One foot can be behind the object and the

other foot next to it.

2. Squat down to lift the object, but keep your heels off the floor. Get as close to the object as you can.

3. Useyour palms (not just your fingers) to get a secure grip on the load. Make sure you’re able to maintain a hold

on the object without switching your grip later.

4.  Liftgradually (withoutjerking) using your leg, and abdominal and buttock muscles, and keeping the load as close

to you as possible. Keep your chin tucked to maintain a relatively straight back and neckline.

5. Onceyouare standing, change directions by pointing your feet in the direction you want to go and turning your

whole body. Avoid twisting at your waist while carrying a load.

By following these lifting guidelines and by practicing good body/back management, you can prevent back injuries on
the job and at home.
Courtesy: Parlay International Health & Safety Magazine.

Grand FOI‘kS Sees Red GIPSA News is the employee
newsletter of the USDA Grain

Inspection, Packers and Stock-
yards Administration. Send your
news, ideas, suggestions, com-
ments, questions, or thoughts for
the next issue to:

Dana Stewart

USDA, GIPSA, Stop 3614
1400 Independence Avenue, SW
Washington, D.C.20250-3614
Phone (202) 720-5091

FAX (202) 690-2333
dana.b.stewart@usda.gov

The Grand Forks Field Office employees dressed in red to observe women’s
heart day: back row, left to right: Mary Knutson, Carmon Lindblad, Penny
Kilbride, Fred Lindseth, and Tom Wrenn; and front row, from left to right: by March 25, 2007!
Ed Stallman, Linda Simmons, Valerie Lunde, and Duane Evenson. Some
very lovely looking employees. GO RED for women, love your heart!
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OFFICE OF THE ADMINISTRATOR
USDA, GRAIN INSPECTION, PACKERS
AND STOCKYARDS ADMINISTRATION
stop 3601
1400 INDEPENDENCE AVENUE, SW
WasHINGTON, DC20250-3601
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