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A Message from the Acting Administrator
Alan Christian, Washington, DC

Since the departure of Administrator Butler on January 26, | have
been honored to serve in an acting capacity until a new administrator
is named. | am committed to doing everything | can to ensure we
meet our program goals and | am very interested in improving our
organization and making this a great place to work. In my short ten-
ure, | have heard loud and clear that you would like to know more
about what is going on across GIPSA and want to hear more fre-
guently from management. The GIPSA management team (Randall
Jones (FGIS), Marianne Plaus (MBS), Kevin Smith (CR), and me) over-
whelmingly agree with you and one of the first things we have done is to reinstitute
the GIPSA Newsletter. In addition, we recently held our first all headquarters GIPSA
meeting to hear feedback and suggestions from staff, and we are evaluating options to
better connect with those of you that are in field locations throughout the country.

We have also looked at the recent employee and civil rights surveys and are focus-
ing our attention on those areas where you said we can do better. Employee recogni-
tion and training are two areas you identified and the management team feels we
need to improve. This is especially true in light of our very tight financial situation
where often the first things that are cut are awards and training. We may not have
money to pay awards and provide training as we have in the past, but | believe we can
be creative and continue to develop GIPSA personnel and recognize those that make a
significant contribution to our mission.

| want to thank each of you for your dedication to our mission and the work you do
to serve and protect our customers and stakeholders. | look forward to working with
each of you during this interim period to improve operations, mission results, and our
organization.
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GIPSA 1o Offer Supplemental Buyoul

Marianne Plaus, Washington, DC

Earlier this month, our Acting Administrator, Alan Christian, sent a memo to all employees about a supple-
mental buyout. Mr. Christian indicated that agencies within the USDA, including GIPSA, faced unprece-
dented budget reductions in fiscal year (FY) 2012. It is anticipated that reduced budgets will continue for
some time to come. In response, GIPSA undertook significant cost-cutting measures aimed at reducing our
spending to account for the FY 2012 reduced appropriations of more than 6 percent. These measures,
while helpful, have left us short of where we need to manage the appropriations loss. As a result, the
Agency sought additional help by requesting a supplemental Voluntary Separation Incentive Payment (VSIP,
or “buyout” ) and another Voluntary Early Retirement Authority (VERA, or “early out”) for certain occupa-
tional series.

GIPSA’s request for additional use of these authorities was recently granted by the Office of Personnel
Management. The supplemental offer will be expanded to include the occupational series that were in-
cluded in the first offer, as well as other occupational series of the Agency’s Packers and Stockyards Pro-
gram, Civil Rights Staff, and Management and Budget Services. The second offer will also include several
additional occupational series for the Information Technology Staff , except for security positions in the
2210 occupational series and those supported by user fees (i.e., Applications Development Branch). In the
initial request, we specifically excluded the Agency’s Federal Grain Inspection Service (FGIS). However, the
supplemental buyout will include positions within FGIS that are located in the Washington, D.C. and Kansas
City, Missouri-based headquarters units and which are funded entirely with appropriations. Positions
funded with user fees will be excluded. It is also important to note that all student trainees (classified
XX99) in GIPSA are excluded. A list of the eligible occupational series was included with Mr. Christian’s
memo.

The buyout authority received allows employees in covered positions to apply for a separation incen-
tive payment of up to $20,000 between March 19, and April 13, 2012. Employees who accept an offer will
then be required to separate no later than April 30, 2012. It is our hope that these voluntary programs will
help us manage our FY 2012 funding reductions, while positioning the Agency to better tolerate future
budget changes. There are no further VSIP/VERA opportunities anticipated during the remainder of this
fiscal year.

Employees in the eligible occupational series have received information from Human Resources (HR)
by email. The email included a letter detailing general VSIP/VERA eligibility requirements, frequently
asked questions, and an HR contact should there be additional questions. Please refer to the VERA/VSIP
web site for updates: http://www.aphis.usda.gov/mrpbs/hr/benefits/vera vsip.shtml

Our goal in GIPSA is to minimize to the greatest extent possible the effects these fiscal uncertainties

have on our employees. Thank you all for all that you do to serve American agriculture.



GIPSA 72ews

July 2011

Donald (Barney) Blalock, an Agricul-
tural Commodity Technician in the
Federal Grain Inspection Service's
(FGIS) Portland Field Office, retired
on July 30, 2011, after 32 years of
service with GIPSA. Barney plans to
stay busy in retirement by working
on his web-business, riding his bike
to stay in shape, and traveling with
his wife.

Barbara McDougal, Management
Program Analyst, retired from the
Packers and Stockyards Program
(P&SP) on July 29, 2011. Barbara
began her federal career with the
Department of Transportation in
1973. In 2000, she transferred to
the USDA as a Secretary with P&SP.
In that position and up to retire-
ment, she worked supporting econo-
mists in what at that time was the
Industry Analysis Division by compil-
ing correspondence, checking tables,
and document formats for accuracy,
and being a wonderful source of
good cheer. Barbara retired with
32% years of federal service with her
husband Bill in Virginia to enjoy a
more leisurely pace from the usual
hectic work schedule.

August 2011

Wanda Liles, Agricultural Commod-
ity Grader in Corpus Christi, retired
on August 31, 2011, after 23 years
working with FGIS. She started
working for FGIS in Jonesboro, Ar-
kansas, in 1988. In 2006, she relo-
cated to the League City Field Office
and in 2008, transferred to Corpus
Christi, Texas. Wanda decided to
spend her time in Jonesboro, Arkan-
sas.

March 2012

Retirements

Ferriel Gregory, Certification Assis-
tant in the Portland Field Office, re-
tired on August 31, 2011, after 10
years of service with GIPSA and 25
years of total government service.
Ferriel looks forward to not having
the long commute to work anymore,
visiting her grandchildren in Idaho,
and taking up bicycle riding in retire-
ment.

September 2011
Frieda Achtentuch, GIPSA’s Chief
Information Officer, retired on Sep-
tember 30, 2011.

Diane Blunt, Secretary, Quality As-
surance and Compliance Division,
retired on September 30, 2011.

Chris Celino, retired on September
30, 2011, after a long and distin-
guished career with GIPSA. Chris
started his career with FGIS in Janu-
ary 1987, on a Schedule A temporary
appointment. Before joining FGIS,
Chris was a member of the Air Force
serving as a Security Specialist. Chris
indicated that he will not stay re-
tired long. His future plans include
building and leasing strip malls in
Waveland, Mississippi.

October 2011

Judy Hawkins, Supervisory Certifica-
tion Assistant in the Portland Field
Office, retired on October 3, 2011,
after almost 28 years of service with
GIPSA and 33 years of total govern-
ment service. Judy’s plans for retire-
ment include spending time working
on her home and restoring vintage
motorcycles. She is also looking for-
ward to riding her motorcycle across
the U.S.
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Dean Brown, Agricultural Commod-
ity Grader, in the League City Field
Office, retired on October 30,
2011. He started with FGIS on
March 8, 1978, and served the
agency 33 years.

Yohanna Lorio, Information Tech-
nology Specialist in the New Orleans
Field Office (NOLA), retired after 36
years of federal service. Yohanna
began her federal career on October
28, 1975, as a clerk typist for the
Internal Revenue Service in New Or-
leans. Prior to leaving downtown
New Orleans, Yohanna also worked
for the Equal Employment Opportu-
nity Commission and the U. S. Coast
Guard. She joined FGIS in the
Lutcher Field Office on December
17, 1977, as a clerk-typist. She
transferred to the Destrehan office
on May 6, 1979. Yohanna became
the clerical supervisor in Destrehan
shortly and remained in that posi-
tion until the NOLA Field Office was
created in 1995 and then became
the field office’s IT Specialist. She
plans to ride her motorcycle with
her husband, devote more time to
caring for her mother and looks for-
ward to a grandchild or two in the
future.

Craig Hoover, Shift Supervisor, Agri-
cultural Commodity Grader, retired
on October 1, 2011. He started his
journey with GIPSA in the former
Houston Field Office in August
1977. Craig was later assigned to
the Pasadena Field Office to work
for the newly formed FGIS. In 1980,
Craig was transferred to the FGIS
Galveston Office where he worked
for 12 years. When the League City
Office was created in 1992, Craig

Continued, see Retirements on page 4.
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was assigned to the Galveston duty
point where he spent the remainder
of his federal career.

December 2011
Cathey Smith, Agricultural Commod-
ity Grader Supervisor in the Portland
Field Office, retired on December 3,
2011.

Ron Hanson, retired on December
31, 2011, with 43 % credit years of
service to the U.S. Government. Ron
is a Vietnam veteran, serving from
1968-69. He was a state of Minne-
sota grain inspector before joining
FGIS in 1971. Ron worked for the
Peoria, lllinois, FGIS Field Office;
Montreal, Quebec, FGIS Field Office;
Minneapolis, Minnesota, FGIS Field
Office; Field Office Support Staff
Field Office; and the Domestic In-
spections Field Office. Ron was the
person in charge of our overseas
field office in Montreal for five
years. He was on a dozen details to
the New Orleans Field Office during
the transition from the Agricultural
Marketing Services to FGIS in the
70’s.

Dave Fulks, Agricultural Commodity
Grader Supervisor in the Portland
Field Office retired on December 31,
2011, after 36 years of service. Dave
began his career in 1975 with the
Agricultural Marketing  Service’s
Grain Division. He worked in the
Houston and New Orleans Field Of-
fices prior to going to Portland in
1987. Dave is looking forward to
spending more time with his family
in retirement.

Rosemary Mayne retired on Decem-
ber 31, 2011, with 26 years of fed-
eral service. Prior to working for the
Federal Government, she taught

high school in lowa. She began her
Federal Government career as a
teacher with the Department of De-
fense school system in Europe. Af-
ter a break in service following her
retuning to the USA, she worked for
the FGIS Baltimore Field Office, be-
ginning as an intermittent Agricul-
tural Commodity Technician and
ending as Office Services Supervisor.
In 1995, Rosemary transferred to
Washington as the Secretary to the
Director of Field Management Divi-
sion. Volunteering for many agency
initiatives opened the door for a re-
turn to her passion: continual learn-
ing through training and develop-
ment. She progressed to become
the Training Officer. Rosemary con-
tinued as GIPSA’s lead for training
and human capital management.
After GIPSA consolidated many func-
tions into the Management and
Budget Services Staff, Rosemary be-
came Deputy Director.

Highlights of Rosemary’s career
include training at 3M Corporation
to become certified to facilitate the
FGIS initiatives “Excellence through
Continuous  Improvement” and
“Roadmap to Problem Solving.”
Rosemary cites the design, develop-
ment, delivery, and establishment of
the GIPSA Leadership Development
Program as her most treasured ac-
complishment.  She collaborated
with Office of Personnel Manage-
ment (OPM) in this work and led two
groups to successfully complete
their yearlong training and begin
taking new roles in USDA and GIPSA.
Rosemary ended her career with
USDA to do volunteer work, travel,
read, garden, and to spend more
time with family both here and in
lowa.

Tess Butler retired on December 31,
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2011, with 33 years of federal ser-
vice. Her illustrious career began in
1978 with FGIS. Tess was employed
in various jobs throughout her ser-
vice, all with GIPSA. Tess’s work eth-
ics and belief in providing great cus-
tomer service to GIPSA manage-
ment, staff, and stakeholders al-
lowed her to advance through the
ranks. Her initial job was as a clerk
typist. She advanced through the
ranks serving in work positions as a
Licensing Clerk, Branch Secretary,
Secretary for Director of the Field
Management Division, Secretary for
the Resources Management Divi-
sion, and Secretary for the Office of
the Deputy Administrator.

Tess concluded her career as a
Regulatory Analyst with GIPSA. In
her retirement, Tess plans to do
some traveling and spend time with
her family.

Sharon L. Williams, Program Assis-
tant, Management and Budget Ser-
vices, retired on August 11, 2011.
Sharon was employed with GIPSA
for the last 22 years. Before then,
she was employed by the Chief of
Naval Operations, Department of
the Navy, for six years.

Vicki Lacefield retired on December
31, 2011, with 28 years of federal
service. She is originally from Eng-
land, Arkansas. Vicki began working
for FGIS as a part time employee in
the Stuttgart Field Office in
1983. Vicki later became a full time
employee and was the first person
to pass all three rice inspection pro-
ficiency exams with perfect scores.
In 1988, Vicki was selected to the
Board of Appeals and Review, in
Kansas City, Missouri, where she
served as one of the two board
members assigned to the rice pro-

Continued, see Retirements on page 5.
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gram and the only woman board
member.

Vicki was selected to the Compli-
ance Division’s Review Branch in
Washington, DC, in 1992. While in
the Review Branch, she served as
Senior Compliance Officer over the
Review Program for eight vyears.
Vicki was reassigned to the Policies
and Procedures Branch and was
then selected to assist in the devel-
opment and implementation of the
FGISonline program where she
served as project manager over the
Certificate application. Once the
Certificate application was com-
plete, Vicki was reassigned back to
the Review Branch. This past sum-
mer, Vicki volunteered to continue
her work on the FGISonline program
until her retirement. In her retire-
ment, Vicki plans to spend time visit-
ing family, volunteering with her
church, and helping with her daugh-
ter’s business.

Virgil Kelly retired on December 31,
2011, with 36 years of federal ser-
vice. Virgil grew up in Ohio and
joined the Air Force in 1967, serving
until 1970. He then worked for the
Department of Defense in Ohio until
1979. He moved to Kansas City and
graduated from Park University with
a degree in Economics. In 1985,
Virgil began his career at GIPSA, with
the protein group running the
Kjeldahl lab. He later became the
protein lab coordinator and contin-
ued with that group until his retire-
ment. In his retirement, Virgil plans
to work around the house and go
fishing.

Brenda Scott from the New Orleans
Field Office retired on December 31,
2011, with 12 years of service. She
began her career with GIPSA in

1999. Brenda is an Agricultural Com-
modity Technician and worked
mainly in Area 3. Prior to GIPSA,
Brenda worked at Peavey Elevator
for 21 years starting out as a lab
technician moving on to ship pro-
grammer and then dock supervisor.
Brenda plans on reopening a busi-
ness and spending lots of quality
time with her beautiful daughters
and grandchildren.

Diane Reeves retired on December
31, 2011, after 34 years of federal
service. Diane started her career in
1977 with the USDA’s Food and Nu-
trition Services as a clerk-typist. In
1980, Diane was selected to join
FGIS as an Administrative Staff Sec-
retary. After the reorganization that
created GIPSA, Diane was employed
as a secretary in the Information
Technology Branch. Her hard work,
commitment to professionalism, and
customer service eventually paid off
with a promotion to an Information
Technology Specialist in the Informa-
tion Technology Network Telecom-
munication and Customer Support
Branch. In her retirement, Diane
plans to spend time traveling, shop-
ping, and spoiling her grandchildren.

Eugene Bass, Jr., retired on Decem-
ber 31, 2011, with 36 years of fed-
eral service. Eugene began his ca-
reer with the Federal Government in
1975 with FGIS as an Agricultural
Commodity Grader (ACG) in the New
Orleans Field Office. In 1978, he
worked for the USDA Farmers Home
Administration for a brief period and
returned to FGIS in 1979, in the
Olive Branch, Mississippi Field Of-
fice. He also worked in the Savan-
nah (Mobile) sub-office where he
was promoted to the position of Su-
pervisory ACG. The sub-office sub-

PAGE 5

sequently closed and he returned to
the New Orleans Field in 1982. In
1988, he applied and accepted a
Grain Marketing Specialist position
in FGIS Headquarters, Compliance
Division.

In 1992, Eugene became the
Equal Employment Opportunity
(EEO) Coordinator for the Agency
and remained in that position until
1997, when GIPSA established the
first Civil Rights Office in the
Agency. In 1998, Eugene was named
the first Director of Civil Rights Staff
and remained in that position until
retirement. Eugene has no specific
plans for his retirement and will re-
main in the Washington, D.C. area.

Teresa Holt retired
M on December 31,

2011, with over 32
4 g years of federal
service. In her retirement, Teresa
plans to work part-time, travel, and
work in her hobby, sewing.

Margaret Mills retired on December
31, 2011, with 33 years of federal
service. Margaret began her career
with the Federal Government in
1979 with the Meat Grading and
Certification Service. She worked as
a Federal Meat Grader in Wichita,
Kansas, Dodge City, Kansas and
Grand Island, Nebraska. In April
1986, she applied and was accepted
as an Agricultural Marketing Special-
ist for the then Packers and Stock-
yards Administration in the Kansas
City, Missouri, Office. In November
1988, Margaret became the Packers
and Poultry Specialist in the Denver,
Colorado, office of the Packers and
Stockyards Administration. She held
that position until the reorganization
when the position was converted to
Senior Agricultural Marketing Spe-

Continued, see Retirements on page 6.
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cialist. In 2005, Margaret was se-
lected as the Supervisory Agricul-
tural Marketing Specialist for the
Resident Agent Unit in the Western
Regional Office. Margaret will re-
main in the Denver area in the im-
mediate future.

Henry Farley retired on December
31, 2011, with 41 years of federal
service. Henry began his federal
employment with the USDA’s Forest
Service in 1968 in New Mexico
shortly after he served two years in
the military. Upon his release from
active military duty, he attended
college at Southern University for a
few years then resumed working for
the Forest Service in Oregon before
transferring to the Forest Service in
Alexandria, Louisiana. Henry spent
the majority of his federal career
with GIPSA after accepting an Agri-
cultural Commodity Aid position in
the New Orleans area (Belle Chase
Field Office) in September 1978,
where he concluded his federal ser-
vice as an Agricultural Commodity
Technician in Area 1 of the New Or-
leans Field Office. During his retire-
ment, he plans on spending more
time with his family while also doing
some traveling, fishing, hunting, and
gardening.

Ken McDunnah, Cedar Rapids FGIS
Quality Assurance Specialist, retired
on December 31, 2011, with 38
years of service to the U.S. Govern-
ment. He spent his early years as a
pathologist’s assistant for an area
medical group attached to Glendale
Hospital, Glendale, California, before
joining FGIS in 1977. During his time
in FGIS, he served in the U.S. Army
Reserves and was involved in the
overseas component of Operation
Desert Storm. In 1999, he retired

from the Reserves with 21 years of
service.

Ken spent 17 vyears in the
Omaha FGIS Field Office and 17
years in the Cedar Rapids (DIOO)
Field Office. Ken rose through the
grader ranks to become Quality As-
surance Specialist in 1988. He
helped FGIS during the buildup in
the 70’s by serving on over 12 tem-
porary details to the export mar-
kets. Most of the Official Agency
Graders in lowa, lllinois, and Ne-
braska, have received their grading
licenses from Ken.

Ron Hanson, Cedar Rapids (DIOO)
Field Office Resident Agent, retired
on December 31, 2011, with 43
years of service to the U.S. Govern-
ment. Ron is a Vietnam Veteran,
serving from 1968-69. He was a
State of Minnesota grain inspector
before joining the Grain Division of
the Agricultural Marketing Service in
1971, before Congress created
FGIS. Ron has worked for the FGIS
Peoria, Montreal, Minneapolis, Field
Offices Support Staff (FOSS), and
Cedar Rapids (DIOO) Field Of-
fices. Ron was in charge of our
Montreal Field Office for five years.
Over the years, he volunteered for
numerous temporary assignments
around the country.

Raymond Lavine, League City’s As-
sistant Field Office Manager, retired
on December 31, 2011. Ray’s work
with GIPSA started in Houston work-
ing as an Agricultural Commodity
Grader. Ray was promoted to a Shift
Supervisor just prior to the birth of
FGIS in 1976, original Grain Inspec-
tions and Weighing in Texas. When
the Pasadena Field Office was cre-
ated, Ray was in charge of training
for the inception of the original
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weighing program and later became
the Scale Specialist for the area. In
1994, he returned to the Houston
Field Office as the Assistant Field
Office Manager where he served for
four years. The Houston Field Office
later closed and the Pasadena Office
moved to League City where he re-
turned as the Industrial Specialist
until approximately two years ago
when he was selected as the Assis-
tant Field Office Manager. During
retirement, Ray will be working on
his house, going to the gym, working
in two different programs at church,
attending sporting events, traveling,
hunting, and fishing.

January 2012

Joel Menking, Supervisory Agricul-
tural Commodity Grader (ACG) re-
tired on January 1, 2012. He started
working with FGIS as an ACG in
Beaumont, Texas, on July 24, 1977,
and was the supervisor for the FGIS
Corpus Christi duty point. He has 34
years and 4 months of employment
with GIPSA, FGIS.

Jerry Kuseck, Agricultural Commod-
ity Grader (ACG) Supervisor in the
Portland Field Office, retired on
January 1, 2012, with 34 years of
federal service. Jerry began his ca-
reer with FGIS in 1978. He worked
in the Philadelphia, Sacramento,
Moscow, and Portland Field Offices.
While assigned to the Portland Field
Office, he spent 10 years as an ACG,
13 years as the Quality Assurance
Specialist, and 8 years as a Shift Su-
pervisor. Jerry also served as the
Collateral Duty Officer in Asia for the
Office of International Affairs, during
which he was stationed in Hong
Kong on five temporary duty assign-
ments. In his retirement, Jerry plans
to travel, and develop his property
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“FGIS was
created in 1976

and so for the
past 36 years,
FGIS and the
Official Agencies
staff have built
our “brand” - a
certificate that is
recognized in the
U.S. and around
the world that is

second to none.”
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FGIS Matters....!
Randall Jones, Washington, D(

We are nearly half way through our fiscal year and well on our way to meeting many of the
strategic goals that we have established for the year. While FGIS Team Members around the
country continue to provide critical services that meet the needs of our stakeholders and facili-
tate the marketing of grain, both domestically and internationally, the Executive Management
Team has identified a number of strategic goals on which we are focused this year. Over the
next few months, | will provide a status report on these key initiatives which are too numerous
to cover in a single article, so | will limit this update to the following: 1) develop a comprehen-
sive quality assurance program strategy; 2) design the lab of the future; 3) implement new
moisture measurement technology; 4) define the vision for FGISonline moving forward; and 5)
enhance website content.

Lead by Tom O’Connor, Director, Quality Assurance and Compliance Division, and Eric
Jabs, Chief, Quality Assurance and Designation Branch, many of our fellow FGIS team members
have spent countless hours in our quest to develop a comprehensive quality assurance pro-
gram strategy. As you have heard me say many times, quality is the cornerstone on which FGIS
and the Official Inspection System is built. FGIS was created in 1976 and so for the past 36
years FGIS and the Official Agencies staff have built our “brand” — a certificate that is recog-
nized in the U.S. and around the world that is second to none. In support of this initiative, in
March, we held two meetings at the National Grain Center in Kansas City. The first meeting
targeted the quality assurance specialists from all FGIS Field Offices and Official Agencies while
the second meeting brought together the managers of the FGIS Field Offices and Official Agen-
cies. The information gathered from the meetings will be the basis from which we craft the
strategic plan that will guide our quality assurance program for the next five years.

Bob Lijewski, Director, Field Management Division, is the senior manager in charge of de-
signing the “lab of the future” and has tasked Tony Goodeman, Policy, Procedures, and Market
Analysis Branch, to lead a group that will design a lab that will not only meet our needs, but
will create the blueprint for labs to ensure that we have work environments of which we can
be proud. Tony and his team will consider all aspects of a lab such as health and safety issues,
information technology needs and work processes normally performed in domestic and export
labs. Just this past month, Tony and members of his team visited D.R. Schaal Inspection
Agency (Schaal) in Belmond, Indiana, to gain a better understanding of how this Agency utilizes
information technology to enhance the delivery of their services. Currently, Schaal is the only
official inspection agency that uses barcodes to track each sample through the entire inspec-
tion process which speeds the inspection, saves money, and reduces errors in data input.

Mary Alonzo, Director, Technology and Science Division (TSD), and Dave Funk, Chief Scien-
tist, TSD, are leading an incredibly exciting transition to the utilization of new moisture meas-
urement technology. We certainly can be proud of the work of Dr. Funk, Zolton Gillay, a visit-
ing scientist from Budapest, Hungary, and their team regarding the creation of a new technol-
ogy that will greatly enhance our ability to accurately measure moisture in grain while simulta-
neously operating much faster. This change to new technology will be only the second time
since 1961 that we have had a change in the equipment used to measure moisture in the offi-
cial system.

Continued, see FGIS Matters...! on page 8.
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FGIS Matters...!, from page 7

Technology plays an important role in two of our other initiatives
this year, to define the vision of FGISonline for the next five years and to
enhance the website content. With advances in technology and service
delivery systems, our customers’ expectations continue to rise and we
want to keep pace with and exceed those expectations. Stephanie
Brown, Office of the Deputy Administrator, is championing these efforts
in collaboration with Lee Capper, Chief, Application Development
Branch, and Karen Guagliardo, FGISonline Program Manager. They are
seeking input from all stakeholders and encourage you to reach out and
share your ideas with them about how we can enhance our online com-
munications and service delivery.

As we near the mid-point of the marketing year, our total inspec-
tions are 17.2 percent behind last year. Soybean export inspections
have realized the most significant decline in volume and are 7.1 million
metric tons (mmt) or 21.9 percent below last year. Wheat export in-
spections have seen a major decline and are 4.2 mmt or 26.9 percent
below last year while sorghum export inspections are down 1.1 mmt or
61 percent. Corn inspections are the lone bright spot and are up by
nearly .5 mmt or 2.4 percent.

When we look at our work around the country, we find varied re-
sults. The Domestic Inspection Operations Office (DIOO) has seen a
dramatic increase from 4.8 mmt to 6.7 mmt which equates to an in-
crease of 40 percent. The Pacific Northwest is faring much better than
the rest of the country as the export elevators in the Puget Sound in
Washington are actually up 8.6 percent as compared to last year. Port-
land is running behind by almost 10 percent, which is a smaller reduc-
tion as compared to the average for the country. New Orleans is down
by 14.4 percent as compared to last year. As would be expected, when
export volume for the country slows, League City tends to feel the most
dramatic impact. Unlike last year when League City found it difficult to
meet the demand of the exporters, this year exports for the area are
1/3 as compared to last year. Toledo has also seen a large reduction in
workload and is currently lagging last year by 33 percent.

During the first week of May, | will have the honor of traveling with
Dr. Joe Leonard, Assistant Secretary for Civil Rights, and Alan Christian,
Acting GIPSA Administrator, to New Orleans where we will hold a listen-
ing session and training for the field office’s staff. We are most fortu-
nate to have this opportunity for our New Orleans Team Members and
Union Representatives to interact in person with the most senior USDA
EEO and Civil Rights leadership.

In May, the FGIS managers will meet with the American Association
of Grain Inspection and Weighing Agencies (AAGIWA) at their annual
meeting. AAGIWA is the association that represents the Official Agen-
cies and provides us the opportunity to discuss relevant issues such as
quality assurance program strategy; the design the lab of the future;
FGISonline; and the new moisture measurement technology.

Until next time, keep up the good work and stay safe!
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MBS New Members
Edward Chi, Washington, DG

Please join the Management and Budget
Services Staff (MBS) in welcoming the
newest members of the team: Noah Wa-
ters, Edward Chi, Pat Ogunyale, and Am-
ber McDonald-Lake. Noah Waters and
Edward Chi are joining MBS as part of the
IT Security Division. Their roles are to en-
sure that the GIPSA networks are secure.
As the Information System Security Pro-
gram Manager (ISSPM), Noah heads the
everyday activities of IT security. Having
just completed his CISSP certification,
Noah brings to the table the skill set and
knowledge in completing the mission. Ed-
ward, our Information System Security
Officer (ISSO), is wrapping up his first year
in the Federal Government. With his ad-
vanced degree in Information Technology:
Homeland Security Management, Ed is
focused on the mission, and brings to the
table a fresh perspective to the security
program.

Pat Ogunyale has been with GIPSA for
eight years, and is currently working as a
Program Support Specialist. Her duties
include program purchases which require
creating requisitions for renewal on GIPSA
IT hardware and software maintenance,
credit card purchases, budget, as well as
working within Access online.

Amber McDonald-Lake has worked in
the federal government for almost four
years. She started as an Office Automa-
tion Assistant and with much pride, has
worked her way to become a Program As-
sistant. Amber’s role at MBS will be to
gather, categorize, and validate informa-
tion and data pertaining to the organiza-
tion’s various programs. She will also pre-
pare special reports pertaining to program
milestones as well as office operating ex-
penses. Again, please extend a warm wel-
come to the new additions to the team.
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PSP Welcomes New (CWG Members
Sarah Childress, Aurora, (0

2012 is already proving to be a year of change for the Change Control Working Group (CCWG). Now serving as Chair is
Sarah Childress of the Western Regional Office (WRO). Co-Chair is Amy Blechinger of the Policy and Litigation Division
(PLD). CCWG welcomed new members LaDondra Taylor of the Midwestern Regional Office (MRO), Marilynn Gallagher
of the WRO, and Wayne Basford of the Eastern Regional Office (ERO). The CCWG also welcomed Stephanie Feinberg
of PLD as a new non-voting member. A big thank you to Bart Di Giovanni, Kevin Studer, and Rod Prather, 2011 CCWG
Chair, who completed their terms and rotated off the CCWG! Recently, the CCWG Charter was updated to reflect new
duties and responsibilities of the Chair, Vice Chair, and Reporter and the addition of a non-voting member from PLD.

Over the past year, there have been many great change requests submitted to CCWG. Thanks to everyone who
took the time to submit a change request. A change request that has made an impact on searching and locating infor-
mation in the Packers and Stockyards Automated System (PAS) was submitted by Kristie Pirtle of the MRO. The change
request increased the number of folders that can be seen on one screen in an entity’s Electronic Content Management
System’s (ECM) folder when selecting the button “All Folders”. ECM previously showed only 20 folders at a time using
that search method, versus using the actual search function from the home screen. Now both options return up to 100
folders at a time, making it much easier to locate the folder needed. Be sure to visit the P&SP Employee Library for
other CCWG updates.

A helpful tip for searching scale tests is to use the Account Management System (AMS), as it can be difficult to
search for and find particular tests in ECM. In AMS, you can use the Scale Test search feature if you are looking for a
specific scale test or you can use the Scale search feature, both located in the left hand column. Once you find the par-
ticular scale test, you can then click the “ECM” button to go to the exact scale test folder containing test documents.

We would like to encourage employees to keep submitting their suggestions to CCWG. If you see something that
needs to be changed, submitting a change request is one of the best ways to make a positive difference to our work-
place.

GIPSA Employees Recognized by DOJ for Assistance in Criminal

Investigation
Jon Barthel, Aurora, (0

Kathy Boyd, Colorado Resident Agent and Kraig Roesch, Legal Specialist in the Western Regional Office, recently re-
ceived letters of recognition from the U.S. Department of Justice, Federal Bureau of Investigations (FBI), Kansas City,
for assistance provided to Special Agent (SA), Tom Dalton, in a criminal investigation involving transportation of stolen
livestock. The combined effort resulted in Allen J. Foos pleading guilty to a grand jury Indictment which charged him
with violating Title 18, U.S.C. Section 2316, for interstate transportation of stolen livestock (cattle). Special Agent Dal-
ton credited USDA reports and supporting documentation as important evidence in the case.

The Foos’ investigation began when Boyd was contacted by Kirk Gruder (Gruder), a Baca County Deputy Sheriff,
from Springfield, Colorado. Gruder described cattle transactions which appeared to be fraudulent and spanned across
four states. Boyd took the information and started an investigation. As the investigation progressed, it was discovered
that Foos had used fictitious names and his livestock purchases were not subject to the Packers and Stockyards Pro-
gram’s jurisdiction.

Kathy assembled the evidence into an investigation report and forwarded it to Roesch. He recognized the poten-
tial for criminal prosecution and requested Office of General Counsel approval to release the documentation to the FBI.
Boyd’s report and the transmittal memorandum from Roesch were cited by SA Dalton as important in securing the
case and obtaining the Foos guilty plea. Boyd and Roesch demonstrated how extra effort and vision can support
GIPSA’s mission and enhance our image with state and federal agencies. Well Done!
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GIPSA: Who's Looking at Us?
Tina Dillard and Gary McBryde, Washington, DC

Starting February 27, the software Google Analytics® was added to the public GIPSA web pages. The software allows us
to track different kinds of information about visitors to the GIPSA website. For example, in the 12 day time period from
February 27 to Friday March 9, we had 6,207 visitors to the site or an average of 517 per day who looked at a total of
20,911 pages. During this short time period, we can see a clear trend for people to use the site at an above average
rate during the week day and then drop off to only about 100 hits per day on the weekend, suggesting people are using
the site for business functions.
Eighty-nine percent of the visitors are from the United States. The country-of-origin percentage after
“We had 6,207  the U.S. drops below 1 percentage point with the next three largest countries Canada, India, and the
visitors to the site  United Kingdom (UK) at 0.9 percent, 0.8 percent, and 0.6 percent respectively. Another way to think
of it is that 11 percent of our visits come from a broad distribution of international countries. Inter-
estingly, the countries that visited the largest number of pages on average were from Mexico and the
UK with an average of six pages per visit in comparison to the U.S. average of five pages per visit. The
looked at a total  average visitor from the UK spent 14 minutes looking at our site, while the average U.S. visitor racked
of 20,911 pages.” UP 5 minutes per visit. At 24 percent, the U.S. had the lowest percentage of new visitors to the site
(alternately the highest number of repeat visitors), while the UK had the highest with 64 percent of
visitors from the UK being new visitors. Across the board, about 72 percent of our visitors have entered the site more
than once.

When you look at the type of browser people use to visit the GISPA website, 81 percent use Internet Explorer, 9
percent Firefox, 6 percent Chrome, and 4 percent Safari. Two percent of visitors to the GISPA web site originated from
a mobile device, with 46 percent being from an Apple iPad, and 30 percent from an iPhone. The average time viewing
the GIPSA website from a mobile device was 2.5 minutes which is half the average 5 minute stay of the non-mobile de-
vice user.

Thirty-four percent of visitors came directly to the GIPSA website, 28 percent were referred by Google, 13 percent
from the GIPSA-USDA page, and 6 percent from Bing. Examining the pages that people viewed during the 12 day pe-
riod, 27 percent were the GIPSA home page, the next highest page viewed was a three-way tie at 4 percent among the
FGIS Publications page, the FGIS main page, and the FGIS online page. This was followed by a two-way tie at three per-
cent between the Law and Regulation page and the Education and Outreach page, and two percent viewed the P&SP
main page. Drilling down to the pages viewed below the FGIS and P&SP main pages, 44 percent of the pages viewed
below the FGIS main page were the FGISonline page, the FGIS Education and Outreach page, the US Standards page,
and the Standards & Procedures page. On the P&SP side, 60 percent of the pages viewed were captured by 4 pages,
the PSP Forms page, the Enforcement Main page, the Dealers, and the Markets page.

or an average of

517 per day who

CHANGE
WANTED!

Are EEO/CR issues or concerns affecting
your employment with GIPSA? Do you
have questions? Need
help? Then let your voice be heard.
Call the Civil Rights Staff at

202-720-0216 Submit your change request form available

at inGIPSA and email it to:
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Interpersonal Adaptivity
Caroline Thorpe, Washington, DG

As a Federal Employee, awareness of the latest competencies or skills that can
support future career and leadership success may help you move ahead in this
changing environment. While the Office of Personnel Management (OPM) has
identified eight core competencies or skills associated with success for all em-
ployees, one skill area that is appearing more often is interpersonal adaptivity.

Interpersonal Adaptivity was highlighted in by a presentation by Dr. David
Minonis of Humanectics, in DC. According to Dr. Minonis’ research, your suc-
cess may depend to a large degree on how well you interact with others on a
daily basis. Because each interaction has the potential of working for or
against you in achieving the results you desire, knowing how to communicate
effectively in your day-to-day interactions with others is the key to increasing
your ability to achieve personal and organizational success.

Interpersonal Adaptivity is the ability to adapt interpersonally to your sur-
roundings, and this is associated with likeability and self-awareness according
to Dr. David Minonis. Also, it is based on your understanding of people, appro-
priate actions, and flexibility which is associated with success. According to the
US Army research, this is often demonstrated by one’s ability to communicate
in different situations such as casual, formal, democratic vs. autocratic, verbal
vs. nonverbal and oral vs. written. Knowing the best communication methods
and your preferences, strengths and weaknesses can help.

Interpersonal Adaptivity combines several competencies already identified
by OPM. They are: Interpersonal Skills - Treats others with courtesy, sensitiv-
ity, and respect. Considers and responds appropriately to the needs and feel-
ings of different people in different situations. Flexibility - Is open to change
and new information; rapidly adapts to new information, changing conditions,
or unexpected obstacles. Leadership competencies are the personal and pro-
fessional attributes that are critical to the successful performance of a leader.
If you are interested in pursuing this subject further please consider the follow-
ing resources available through AglLearn or from the Lending Library:

AglLearn (eAuth required):
Interpersonal Communication: Listening Essentials (1 hour)
Answering questions with tact and skill (2 minutes)
The Mechanics of Communicating Effectively (3 hours)
Business Interpersonal Communication Skills Simulation (30 minutes)
Communicating Across Cultures (1 hour)
Should this be put in writing? (2 minutes)
Effective Communication with Difficult Coworkers Simulation (30 mins.)
Ask questions to improve communication (2 minutes)

Lending Library:
Drills and Exercises in English Pronunciation
Stress and Intonation Part 1; Beyond Reason
Using Your Emotions as Your Negotiate; How to Write, Speak and Think
More Effectively
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Issuance Reporl
Terri Henry, Washington, DC

¢ FGIS Directive 4735.2, Clothing
and Identity Apparel Policy, dated
February 9, 2012

¢ FGIS Policy Memorandum Refer-
ence No. 244, Mycotoxin Rein-
spection Options for Unit Trains,
dated February 10, 2012

¢ FGIS Policy Memorandum Refer-
ence No. 245, Increasing Maxi-
mum Sublot Size to 100,000
Bushels dated February 27, 2012

¢ FGIS Policy Memorandum Refer-
ence No. 246, Providing Fumiga-
tion Information on FGIS 921-2,
dated February 28, 2012

¢ FGIS Directive 4735.3, Dress Code
Policy, dated March 2, 2012

¢ FGIS Policy Memorandum Refer-
ence No. 247, Milled Rice Iron
Enrichment Testing, dated March
5,2012

¢ FGIS Policy Memorandum Refer-
ence No. 248, Inspection of Insect
Damage Kernels in Wheat, dated
March 7, 2012

¢ FGIS Program Notice 12-01,
“Charm Sciences ROSA® FAST5
DON Quantitative Test Method”
dated March 8, 2012

¢ FGIS Directive 9160.5, Official
Inspection Laboratory Location,
Design, and Maintenance Re-
quirements, dated March 19,
2012

Note: The Lending Library and The
OPM core competencies or skills can
be located on the inGIPSA Training
website by clicking in the center of
the page Leadership Journey or Lead-
ership Definitions and Lending Li-
brary in the upper-right corner of
screen.
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Need Help?
Idelisse Rodriguez, Washington, DC

The Employee Assistance Program (EAP) is a confidential counseling and referral service that
can help you and your families successfully deal with life's challenges. Call for confidential help
with work, and family, personal matters, legal or financial issues. When you call the toll-free
EAP number (1-800-222-0364), you will get prompt response and speak with a caring profes-
sional at their service center 24 hours a day, seven days a week. The EAP staff will guide you to
appropriate resources such as seeing an experienced licensed EAP counselor in your commu-
ﬁ, nity for assessment, consultation, or crisis management; receiving a referral for legal or finan-
3 cial consultation; or being directed to educational information related to your issue. EAP ser-
vices are available to you at no cost, as GIPSA has prepaid these services. Information will only be released with your
written permission, except as required by law.
All employees are encouraged to take advantage of EAP services. If you are a supervisor or manager, you are also
encouraged to utilize the services to resolve workplace issues.

<

If you would like to obtain more information on the EAP
services please contact GIPSA’s EAP coordinator: Employee Assistance Program (EAP)

Idelisse Rodriguez (800) 222-0364 | (888) 262-7848 (TTY)

202-720-5688
Idelisse.Rodriguez@usda.gov http.//www.FOH4You.com

,——______________________________—

GIPSA Idea Hotline

The GIPSA Idea Hotline is open for business. GIPSA News is the employee newsletter of the USDA
Please send your suggestions or ideas to Grain Inspection, Packers and Stockyards Administra-
GIPSA-Ideas@usda.gov; fax them to 202-690- tion. Send your news, ideas, suggestions, comments,
2173; or telephone them to 1-800-455-3447 questions, or thoughts for the next issue to:

or 202-720-7045. It is best to send them via

fax.or.emall to re-duce the. possml.llty of tran- USDA, GIPSA, Stop 3649
scription errors; however, ideas will be ac- 1400 Independence Avenue, SW
cepted regardless of the method of transmis- Washington, D.C 20250—364;9

sion. Phone (202) 720-5688
FAX (202) 690-2173
Idelisse.Rodriguez@usda.gov

Idelisse Rodriguez

by April 25, 2012.

Retiring? To be included on our email distribution list
after you retire from GIPSA, please send your email ad-
dress to Idelisse.Rodriguez@usda.gov.
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