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My First Year at GIPSA

GIPSA Administrator
Donna Reifschneider

Asl look back over my first year here
at GIPSA, | have been very pleased
towork with al of GIPSA’semploy-
ees, both a headquarters and in the
field. | appreciate your cooperation
and extreme dedication to carrying
out the mission of the Agency.
While working together towards
accomplishing the overall gods and
mission of the Agency, werecognize
and understand that both the Packers
and Stockyards Programs (P& SP)
andtheFederal Grain Inspection Ser-
vice (FGIS) face a different set of
issues. One task that P& SP will be

Donna Reifschneider

undertakingisthereview of thePack-
ersand Stockyards Act of 1921. For
FGIS it will be the move to a web-
based inspection system.

The Agency is pulling together as
one, and | have been pleased to see
that morale continues to be upbest,
communication betweenareaswithin
the Agency is increasing, and the
teamwork move us al forward to
meeting our goals continues. Weare
recognizingthat weasan Agency are
working for not only the good of
GIPSA, but for the good of the Mar-
ketingand Regulatory ProgramsMis-
sion Area(MRP), and seeing the big
picture: a better USDA.

A managers meeting was held in
January to outline how the Agency
will address on-going initiatives, as
well asthe Secretary’ sstrategic plan,
human capitol issues, e-government,
and our core business. In addition to
discussions on these initiatives, the
Agency’s 5-year strategic plan was
discussed. Aswe move forward on
planning for the future, we saw just
how changes will have an impact on

our work, from technology changes,
industry changes, and even the im-
pact of upcoming retirements. The
Secretary’s strategic goals and the
President’ smanagement  initiatives
push usto addressthesenow. | know
we will keep in mind these initiatives
and adapt to meet the goal of satisfy-
ing our customers now and in the
future.

Ultimately, it is GIPSA’s people
that will make the difference. | have
visited some of the field and regional
offices, and | look forward to meeting
more employees as | travel to other
field and regiona offices in the near
future. | am truly impressed with the
people who do the work here in the
Agency.

| have to say it has been a good
year—a learning year. All GIPSA
employees have stepped forward;
setting and achieving thesegoals, and
continuing to move the Agency for-
ward for the good of GIPSA, MRP,
and USDA. For this, | thank each
and every one of you.
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Namesin the News

PERSONNEL

The Compliance Division's Review Branch thanks the following field-based
people who are scheduled to assist Branch team coordinators in conducting
officid agency reviews during the third quarter of fiscal year 2003: Jocelyn
Ballard, agricultural commodity grader, New Orleans, will help usevauate a
State agency, the North Carolina Department of Agriculture; Jimmy Cadle,
agricultura commodity grader, Jonesboro, and Horace Robinson, shift
supervisor, New Orleans, will help us evauate a State agency, the Wisconsin
Department of Agriculture, Trade and Consumer Protection, located in the
Minneapolis Field Office circuit. Our thanks to these employeesfor contribut-
ing towards the success of the review program.

AWARDS

WadeBerteau and Myron Hall, ACG-9s, New Orleans, received time-off
awards for exceptiona performance in providing customer service.

Five New Orleans employees received the distinct honor of being thefield
office’ sfirst employees of the quarter. Supervisorsin each areaand thefield
officevoted ontheemployees. Therecipientsreceivedtime-off awardsaswell
assmall tokens. Inaddition, their picturesarebeing displayed on dl the bulletin
boards at the various locations. The honored employees are Anne Bullard
(Areal), Elise Jones (Area2), Vernett Knight (Area3), Shirley Albert
(Area4) and Angela Roper (Field Office).

David Skallerud, Cedar Rapids, received atime-off award for providing
acustomer in northwest lowawith an emergency scaletest, thus enabling the
customer to get hisscaletested and approved in order toload an official weight
unit train.

In This Issue Correction
Namesinthe News.............. 2 In the March issue of GIPSA News,
Support U.S. Troops............. 2 Larry McDonad was errona)ugy
(000 ] (= o1 o] IR 2 lised as the author of the article
Issualnces ..... f ......... SIS 3 "Black History Celebration.” The
Ei?%uo?tzgelnr: gyr:l]ztlon """"" g article was authored by Lucille
Idea Hotline Update ............. 4 Clark, Technical Services Division.
New onthe Web.................. 4
Travel Bits & Pieces............ 4
Center Stage ........cvvveeerinnnnen. 5
For Your Hedlth ................... 6

GIPSA News 2 April 2008

upport U.S. Troops

Below are several web sitesthat may
be of interest if you'd like to show
your support for U.S. service mem-
bers overseas.

Donate acalling card to help keep
service members in touch with their
familiesat Operation Uplink at http:/
www.operationuplink.org.

Send agreeting viae-mail through
Operation Dear Abby at http://
anyservicemember.navy.mil or http:
Ilwww.OperationDearAbby.net

Signavirtua thank you card at the
Defend America Web site at http://
www.defendamerica.mil/nmam.html

Make a donation to one of the
military relief societies:

* Army Emergency Relief,
www.aerhg.org

* Navy/Marine Relief Society,
WWW.Nmcrs.org
* Air Force
www.afas.org
* Coast Guard Mutual Assistance,
www.cgmahg.org

Aid Society,

Donate to "Operation USO Care
Package," www.usometrodc.org/
care.html

Support the American Red Cross
Armed Forces Emergency Services
at www.redcross.org/services/afes

Please do not flood the military mail
system with letters, cards, and gifts.
Due to security concerns and trans-
portation congtraints, theitemsmailed
to“Any ServiceMember” will not be
accepted. Some have tried to avoid
this prohibition by sending large num-
bers of packagesto anindividua ser-
vice member’s address. This is
well-intentioned but also clogs the
mail and causes ddlivery delays.



| ssuances
Fred Kelley, Washington, D.C.

New | ssuances

O MRPDirective 4537.1, “Repay-
ment of Student Loans,” dated
March7,2003(Didribution: AMS,
APHIS, GIPSA).

Q Aflatoxin Handbook, Change
No. 7, dated March 17, 2003
(Digtribution: A, C, E).

Regulatory Info

Tess Butler, Washington, DC
Federal Register Publications

0 Request for Extension and Revi-
son of a Currently Approved
Information Collection - Pub-
lished March 4, 2003

U Designation for the Jamestown
(ND), Lincoln (NE), Memphis
(TN), Omaha (NE), Sioux City
(IA), and Tischer (IA) Areas -
Published March 3, 2003

O Opportunity for Designation in
the Grand Forks (ND), Idaho,
Lewiston (ID), Minnesota, Ohio
Valley (IN), and Utah Aress,
and Reguest for comments on
the Official Agencies Serving
These Areas - Published March
3, 2003

U Feesfor Rice Ingpection Services
- Published February 28, 2003

U Feesfor Officid Inspection and
Officia Weighing Services- Pub-
lished February 28, 2003

TheLife of Resident Agent
Terry Ryno

Deborah Shipman, Washington, DC

Terry Ryno hasbeen aresident agent out of the Des Moines regional office
since June 1999. He began his career with P& SP in 1987 as an auditor in
Memphis, TN. Theresident agent positionisavery high profilejob with great
demands.

An agent has a variety of duties. Terry reported that regiona offices
resident agentsandinvestigatorsfrequently look for registered/bonded dedlers;
conduct custodia account and trade practice investigations at livestock mar-
kets; and review recordsto determineif buyersare paying the market ontime,
tariffs are properly applied, and records are complete and accurate. Agents
also have to be aware of possible competition issues such as buyers working
together to hold down prices. In addition, resident agents are encouraged to
attend and participate in outreach activities, such as nationd, State, and local
livestock and poultry meetings. Their involvement in avariety of assgnments
have made them the “eyes and ears of the agency.”

Agents generally work alone but stay in contact with other resident agents
and theregiond officefor support and ideasto accomplish their mission. They
spend agrest deal of timeworking andtraveling. “Occasiondly,” hesaid, “we
work long hours at night to observe weighing practices at poultry plants or at
livestock markets. During a normal year resident agents will drive 15,000 —
30,000 miles and spend 6 to 10 weeks out overnight.”

Terry enjoysworking out of hishomein Louisburg, Missouri. Heexplained,
“Itislikebeing aone-man regiona officeon asmaller scale. Y ou choose, plan,
and complete your own investigations. It is a challenging and rewarding
experience and is the best job in the agency.”

Terry isthe first agency employee to work with anew computer-scanning
devicethat gradesand sortslive cattleto be sold in commingled lots. Hiswork
helped Jim Vanderwielen write a proposed policy statement. Terry reported
that the system had two cameras that took pictures of the cattle. A computer
used the pictures to measure the cattle€' s height and width. The two measure-
ments including the weight, sex, and
color were used to determine the
grade factor. The computer later
sorted the cattle by grade factor and
automatically opened and closed gates
to pen the livestock.

Terry hasbeeninvolved in numer-
ous projects, such as the Rapid Re-
sponse Teamslooking at theMissouri
Price Discrimination Law, a packer

Employee Assistance
Program

For confidential assistance,

Washington, DC personnel, call...

301-570-3900

trust, Tyson's cutoff of hog growers or  1:800-222-0364
inArkansas, andamajor packer bank- el | |
ruptcy filing. Heis a great asset to 1_820_222_(’)364
GIPSA.
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|dea Hotline Update

Norma Phelps, Washington, DC

Hereistheideareceived ontheldeaHotlineduringMarch 2003. 1 you have questionsabout any ideasor the GIPSA

Idea Hotline, please call me at (202) 720-1017.

Suggestor Suggestion
Jeannene Henehan, Washington, DC Usethe STAR Web Program for
GIPSA’ST&As

GIPSA Hotline Ideas Accepted and Approved
for Implementation During March 2003

This list does not necessarily indicate that the idea was implemented as
suggested or that it is currently in place (it could be in the development/
implementation stage). To avoid the chance of misinterpretation, please
cal the Hotline if you have any concerns or questions regarding the
following list of idess.

& Use the STAR Web Program for GIPSA’s T&As

Keepthoseideascomingin! Send
your ideas to the GIPSA Idea
Hotline via e-mail: gipsa-
ideas@gjipsadc.usda.gov; FAX to
202-720-1015; or telephone 800
455-3447 or 202-720-1013.

We encourage you to send ideas
via fax or e-mail to reduce the
possibility of transcription errors;
however, ideas will be accepted
regardless of the method you
choose to use.

New on the Web

Export Elevator Directory (updated)
http://www.usda.gov/gipsa/pubs/exp_elevator_directory.pdf

Grain Inspection Handbook, Book 4
http://www.usda.gov/gi psa/reference-library/handbooks/grain-insp/
grbook4/gr-bk4.htm

Official Agency Directory (updated)
http://www.usda.gov/gipsa/aboutus/oa-dir.htm

Aflatoxin Handbook (Issuance Change #7: table of contents, and
chapters 1, 3, 4, 6, 8, 10, and 11)
http://www.usda.gov/gipsalreference-library/handbooks/afl atoxin/
aflatoxin.htm
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Travel Bits

& Pieces
Peggy Smith, Washington, DC

Travel Credit Card Cash Advance
Fee. Thisisjust areminder that the
ATM Cash Advance Fee charged by
Bank of America is 1.9% of the
amount withdrawn. If you use a
financid indtitution other than Bank
of Americato obtain acash advance,
you will be charged that particular
indtitution's fee, plus the Bank of
Americafee. These feesarereim-
bursable as a miscellaneous travel
expense on atravel voucher.



Center Stage for Women’s History Month

Gretchen VanWalbeek, Des Moines

There’ san old saying that you should never do once
anythingyouaren'twillingtodotwice. Well, at least
that’s how my mother used to say it to me.

Mom’ sstatement kept rolling repeatedly through
my head the day | was asked to be part of a 10-
woman skit as part of Women's History Month.
Y et, with my mother’s voice in my brain, and my
reservation that commitmentslikethesehaveaway
of being renewed year after year after year, |
consented.

The assignment appeared at first glance to be
rightupmy aley. A Bachelor’ sDegreein Commu-
nication/Thesatre, (without a single theatre class on
my transcript), combined with my admiration of
women who have confronted hardships, one could
think that thiswould have been an easy task for me.

Y et, asthe mother of two sons, and the sister of three brothers, it was no small feat to find ahistorical woman | could
redistically represent infirst person to an audience of my Federal peersin 1to 3minutes. Immediately, | wasonasearch
for a“ perfectly, imperfect” historica woman. Someone with more spice than sugar, someone who had truly struggled,
someone more like me than the often portrayed Eleanor, Jacquelyn, or Rosa. Someone more like me than the first
suggested role of Emily Post.

Quick, try this, in 2 minutes write down the names of ten historical women who you believe we should dl know. For
fun, try thisexercise with three or four of your coworkers. Go ahead, get started, | assure you it will be quite humbling.

When an ordinary 2 minutes have passed, you will likely learn that six or seven of thewomen onyour list arethe same
ones listed by your coworkers. Many of you won't have afull list of 10 names, unless you cheated dightly by walking
through atimeline of the presidents, writing down the names of their wives, wrote down the names of contemporary
female Country singers, or used the four names | aready provided.

While on asearch at my local bookstore, | located a biography of an author and anthropologist who died in poverty
with all of her books out of print at the time of her death in 1960. | could and would be her. Zora Neale Hurston, was
ablack woman author published mostly during the Great Depression, awoman very few people would know, but she
became the woman | would decide we should all know.

Theday of my performancecameandwent on March 11, 2003, with about 90 fellow Federal employeesin attendance,
7 of them from P&S. | represented our agency as Zora Neale Hurston, dressed in a recently acquired fur stole, a
borrowed netted black 50s era hat, and accompanying straw purse.

| spoke in first person for 3 minutes about the determination of this woman attending Howard University, Barnard
College, and ColumbiaUniversity at atimewhen only 2,232 black peoplewereenrolledin collegenationwide. | chalenged
the audienceto recall what it would have been likefor ablack author in their grandmother’ stime. 1, asZora, challenged
them to imagine that $943.75 was the largest royalty ever received by one of the most published black writers of the
20" century.

| loved being Zora, the perfectly, imperfect historical woman. And, asyou might have guessed by now, thisisonething
that 1 would more than look forward to doing again and again.

Gretchen VanWalbeek, fourth from the left (standing), with the cast
of the Women's History Month celebration.
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For Your Health

Mavis Rogers, Washington, DC

When Low-Fat Isn't Low Calories. You want to lose weight. So you
choose |ean meats, non-fat dairy products, and low-fat cookies, cakesand ice
cream. Well, two out of threeisnot bad. Remember that particularly for sweet
treats, low fat doesn’t necessary mean low calorie. Why? Manufacturers of
low-fat cookies and other goodies often pump up the sugarsto boost the flavor
intheabsenceof fat. Infact, high-fructose corn syrup, anincreasingly common
sweetener, now makes up 10 percent of al calories consumed in the United
States.

Sugars are simply carbohydrates that spell double trouble for the dieter —
the body doesn’'t have to burn as much fuel to use sugars, and sugar calories
quickly add up and are stored asfat, leadingtoweight gain. So, if you aretrying
to lose weight and wondering why the bathroom scaleisn’t moving in theright
direction, take another look at low-fat treats and other sugary foods, such as
white bread and salty snack foods. These may be the sources of many extra
calories.

What tochooseinstead? Try lookingfor “light” or “lite’ |abels. By law, those
foodsmust contain at least 50 percent lessfat and one-third fewer caloriesthan
the comparable product.

What Y ou Need To Know about Herbal Supplements. Herbal supple-
ments have been touted as natural remedies for everything from boosting
memory to curing cancer. But don’t assume that “natura” or “used for
hundreds of years’ means safe or effective. Thefact is, herba supplements
are not tested or authorized by the Food and Drug Administration. And, some
heavily promoted herbal remedies have been shown to be ineffective, poten-
tially dangerous, or even fatal. Here are some notable examples:

Ephedra, which is supposed to curb appetite and boost metabolism, is
perhaps the biggest offender. Also, known as ma huang or herba ecstasy, it
may cause heart attacks, strokes, seizures and even sudden death. The
American Medical Association has warned against using diet aids containing
ephedra.

A study donein 2000 found that awiderangeof supplementsincluding garlic,
Ginkgo biloba, dong quai, licorice root, and feverfew,could boost the affect of
warfarin, acommon anti-clotting drug, increasing therisk of bleeding. Recent
research concluded that Gingko biloba had no effect on memory, learning,
attention concentration, or verbal fluency in older people not suffering from
dementia.

The bottom line is don't take herbals at face value. If you take any
supplements, tell your doctor. Your health and safety may be at stake.

Courtesy: TopHealth March 2003 Newsl etter.
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Are EEO/CR issues or
concerns affecting
your employment with
GIPSA?

Do you have
guestions?

Need help?

Then let your voice be
heard.

Call the EEO Advisory
Committee at...

1-800-639-5167

Civil Rights Hotline

=

GIPSA News is the employee
newdetter of the USDA Grain
Inspection, Packers and Stock-
yards Administration. Send your
news, ideas, suggestions, com-
ments, questions, or thoughts for
the next issue to:

Dana Stewart

USDA, GIPSA, Stop 3601
1400 ndependence Avenue, SW
Washington, D.C. 20250-3601
Phone (202) 720-5091

FAX (202) 205-9237
danab.gewart@usda.gov

by April 25, 2003!
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