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Progress on Many Fronts

Technology, globa trade, and con-
sumer demand are three major fac-
tors affecting American agriculture
and FGIS in the long term. Techno-
logical advances are driving every
aspect of the industry we serve.
Science provides us with a better
understanding of theintring c attributes
of plantsand how they influencefood
processing and manufacturing. In-
formation technology enables us to
improve production, processing, and
marketing efficiency. Technology pro-
vides the food chain with new and
innovative ways to be more competi-
tivein the global market and to better
meet consumer demands.

Globa competition has increased
as trade restrictions decrease, new
players enter the market, production
trends change, and buyers seek sup-
pliersoffering productsof best vaue.
For America to remain competitive,
the U.S. grain industry must be ex-
tremely efficient and able to meet
customer needs.

And consumers are demanding
morediversty, convenience, and qual-
ity infood products. Socia and envi-
ronmental concernsareshapingsome
purchasing decisions and creating

Dave Shipman, Washington, DC

more interest in the source of foods
and how they are produced. To-
gether, all of thesefactorsaredriving
greater product differentiation in
today’ s markets.

Our inspection system must meet
emerging market needsby expanding
our quaity measurement capability,
being flexible to accommodate new
marketing practices, and improving
our service delivery.

At the May 2002 Advisory Com-
mittee meeting, | gave apresentation
caled “A Look to the Future’ that
outlined objectives and strategies to
prepare the official grain ingpection
system for the future. | am pleased
that we' remaking significant progress
in line with the plans presented last
year.

We have:

® Completed a comprehensive re-
view of our IT enterprise architec-
ture — the first critical step in
developing a web-based inspection
system (seethe May issue of GIPSA
News for the full story on the sys-
tem). Thissystem will not smply be
a database — it will streamline the
entire officia inspection process and

improve customer service for every-
one, from ingpector to customer.

® Expanded our eectronic delivery
of inspection results using our Na-
tional Quality Database (NQDB).
While the reliability and capability of
forwarding eectronic results to our
customers will be greatly enhanced
by a web-based inspection system,
onaninterimbasisweareforwarding
the NQDB information to 10 agen-
cieson 14 company locations (with 3
more coming on-line) for an edti-
mated 1,000 to 2,000 inspection ser-
vices per week.

® Enhanced various inspection aids
and training guides to provide front
line ingpectors with better toolsto do
their jobs. These tools aso improve
our international outreach efforts by
helping domestic and international
customersbetter understand how we
measuregrain quality, and, inturn, be
better able to require quality specifi-
cationsintheir commercia contracts
to meet their specific quality needs.

Continued, see Progr ess
on page 4.
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PERSONNEL

Amy Van Skiver hastakenonanew
husband and a new name: Amy
Blechinger. Amy’'s new e-mail is
Amy.R.Blechinger@usda.gov. Con-
gratulations, Amy!

RETIREMENT

Richard Narlock, AMA contract
sampler, retired after 28 years of
reliable service to FGIS. Richard
gtarted with the Grain Division sam-
pling ediblebeansfor theGrand Forks
field office in 1975. During his ca-
reer, he worked in the Johnstown,
Forest River, McCanna, Manvel, and
St. Thomas areas of North Dakota
for 4 different field office managers.
Richard, who turned 77 this year,
loves to go walleye fishing at Devil
Lake, ND, with his two adult sons.

Namesin the News

GIPSA wishes him a happy, hedthy
retirement!

AWARDS

Terry Baron, adminigtrative assis-
tant, Denver, received anextraeffort
award for her professionalism while
performing additiona duties and re-
sponsibilities during the period the
Adminigtrative Support Unit wasun-
derstaffed.

Wendal Dillon, ACG, New Or-
leans, received atime-off award for
exceptional performance.

Craig Hoover, League City, re-
celved a time-off award for sug-
gested changes to improve the
efficiency of the field office’s com-
munications.

Jeffrey Joseph, LeagueCity, re-
ceived an award for significant con-
tributions to the safety and hedth
program in the field office.

Kraig Roesch, legd specidigt,
Denver, received an ex-
tra effort award for his

Photo A1

professionalism, dili-
genceand attitudeof ser-
viceto co-workerswhile
serving the Denver re-
giond officeaslegal spe-
cidig.

Patti Tolle, legal
instruments examiner,
Denver, received an ex-

Celebrating Richard Narlock’ sRetirement are(stand-
ing, L to R) Jim Tullous, Ed Stallman, Tom Wrenn,
Penny Kilbride, Fred Lindseth, Duane Evenson, and

tra effort award for as-
suming and performing
specid projects and du-

Mary Knutson; and (seated, L to R) Carmon Adam,

Richard Narlock, and Cindy Butz.
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ties outside her normal job descrip-
tion.

Josh Watson, areamanager, New
Orleans, received a spot award for
improving the work environment for
field employees on the floating rigs.

Danny Whitten, League City, re-
ceived atime-off award for creating
alocally generated invoiceto bill one-
time-only service requests.

New OrleansfieldofficeEmployee
of the Quarter Awards were distrib-
uted to:

Carroll Wilson (Area 1)
Wade Berteau (Area 2)
Mack Hall (Area3)

Walter Harness (Area 4)
JamesMcL aurin (field office)

Each employee received a time-off
award and a small token, and ther
pictures are being displayed on the
bulletin boards at dl labs.
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Grain Advisory Committee M eets

GIPSA’s Grain Inspection Advisory
Committee met June 3-4, 2003, in
Kansas City, MO. The Committee,
provides GIPSA with direct access
to the expertise and counsel of a
broad and unbiased cross-section of
the U.S. grain industry, from pro-
ducer to exporter. It is a valuable
resource for the Agency in develop-
ing and implementing policies and
programsthat enhancethe marketing
of U.S. grainindomesticand interna-
tional markets.

Bob Smigelski, Committeechair,
opened the meeting and led the com-
mittee in completing administrative
matters. Administrator Donna
Reifschneider welcomed members,
guests, and GIPSA staff, and com-
mented on the importance of the
Committee's opinions and input as
FGIS moves toward the future.

Dave Shipman, FGIS deputy ad-
minigtrator, outlined FGIS activities
and plans for the future. To follow
up on hisMay 2002, presentation “A
Look to the Future,” Shipman noted
that FGIS is progressing towards a
web-based inspection system. To
date, FGIS has completed a compre-
hensive review of its enterprise ar-
chitecture... the first critical step in
developing the system.

Shipman aso reviewed FGIS
current financial status.

Additional presentations given by
FGIS staff addressed a variety of
issues, including: fee increases,
outsourcing to meet the President’s
Management Agenda; theweb-based
inspection system which will give
customers real time access to their

Terri Henry, Washington, DC

service results; wheat functional re-
search focusing on the future com-
petitivenessof theU.S. whesat industry
which will hinge grestly on the ability
toefficiently deliver aconsistent qual-
ity that meets the customer’ s specia
needs; artificial neura network imple-
mentation; internationa activities, in-
cluding FGIS' expanded outreach on
avariety of fronts, including the re-
congtruction effort in Irag; new and
improved inspection tools and ser-
vices to streamline the process and
improve customer service; and gen-
eral inspection procedures.

Attendees also toured the Kansas
Board of Trade.

The Committee adopted the fol-
lowing resolutions at the meeting:

1. The Committee opposes shifting
standardization activitiesfrom appro-
priated fundsto user fees. Thiswould
besignificantly detrimental tothecost
of services provided to customers
and directly affect the overal wel-
fare of consumers and American
agriculture. GIPSA’s services ben-
efit the entire nation, while ensuring
the integrity of the U.S. grain export
system in the international market-
place.

2. GIPSA should continueto aggres-
sively pursue cost control measures.
GIPSA’s highest level of priority
should beto solveits accounting sys-
tem reporting problems. Beforelong-
term planning and budgeting can be
done successfully, GIPSA must have
a complete understanding of its ac-
tud financia position and be able to
annualy close its books.

3. GIPSA should continueto develop
and implement a web-based infor-
mation system. A priority in this pro-
cess should be to control costs by
using existing components where
practical and plan to phase this sys-
temin over timewith cooperationand
input from stakeholders.

4. GIPSA should pursuedevel opment
of a 3-4 year fee schedule that bal-
ancesrevenuewith expendituresand
provides 3 months of operating re-
save. This plan must include dl
possible cost containment measures
and be sengitive to cost competitive-
ness of GIPSA services.

5. GIPSA was encouraged to pro-
ceed with the development of pilot
programsthat allow for greater com-
petition in domestic officia services.
6. The Committee reconfirmed past
resolution on test weight in soybean
standards and whether there is a
need for TW to be included in the
grade standard.

7. TheCommitteesupportsGIPSA’s
goa of making market applicable
wheat endusefunctiondity testsavail-
ableby May 2006, and believesthat a
strong, structured, focused program
must be pursued to achievethat goal.
8. TheCommitteesupportsGIPSA’s
continued participation in developing
domestic and international rules and
policies addressing issues related to
biosafety and Living Modified Or-
ganisms.

The next Advisory Committee
meeting will be held ether in lae
October or early November 2003,
location to be determined.
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Progress, from page 1.

® Expanded our internationa outreach efforts on avariety of fronts, including
the reconstruction effort in Irag.

® |nitiated a collaborative with the United Soybean Board onits“ Better Bean
Initiative.” Thisisanother way the officia system is supporting and promoting
the development of diagnostic tools to measure the vaue of new products
entering the market to allow product differentiation at the first point of sale.
® Completed work to bring severd new mycotoxin testing servicesto thefield
in the near future, services many foreign customers want.

® Convened key wheat researchers to help bring rapid and reliable end-use
wheat functionality teststo themarket. Thefuturecompetitivenessof theU.S.
wheat industry will hinge on its ability to efficiently deliver aconsstent quaity
that meets the customer’ s specific needs.

® Drafted aproposal for anew “Process Verification” program that supports
industry quality management systems by using internationally recognized
standards and auditors to verify a company adheres to its own quality
management system.

® Converted our financial management system to the USDA-mandated FFIS
system. Thisinvolved alot of work and to this day presents challenges dueto
discrepancies during the conversion process.

® Findized regulations giving officia agencies more flexibility to provide
services. While geographic areas minimized influence from companies re-
questing service, it aso limited the benefits frequently of competition, i.e,
improving servicequality and lowering price. Thisregulatory changewill alow
morethan one agency to serve customersto ensuretimelinessof service, when
there is no use of official services for the previous 3 months; and for barge
shipping. Asour quality control system improves, we will seek to further relax
therestrictionson officia agenciessolong asdoing so doesn’t compromisethe
integrity of the inspection system.

® Furthered our review of centralizing themonitoring inspection activities. An
independent study conducted by Dr. Surak, Clemson University, concluded that
GIPSA could centralize its monitoring of officia agencies through the use of
improved technology. The web-based inspection system servesthis purpose.
FMD and TSD are exploring the feasibility of a central monitoring lab. We
won't be abandoning alocal GIPSA presence; wewill be capitalizing on scales
of economy offered by centralizing the monitoring of grain for various quality
attributes. Thisrepresentsareal cultural changefor us. A successful transition
will depend largely on deployment of the web-based inspection system and
coinciding organizational changes related to future workforce attrition.

® Completed an Artificial Neural Network pilot project for wheat protein
testing.

I look forward to making more progress as we work on many fronts to
prepare FGIS for a future where we can rapidly and accurately measure the
functional quality of grains and oilseeds, ectronically capture and transmit
ingpection results, quickly adapt to changing market needs, and deliver quality
inspection service to American agriculture.
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High Scoresfor
Technical Training

Deborah Shipman,
Washington, DC

Providing ongoing technica training
to GIPSA field personnel is a vita
part of the Technical Services
Divison's(TSD) mission. TSD aso
trains various industry personnel and
international customers.

Larry McDonald, assstanttothe
director, TSD, reported that the Divi-
sion offers customized industry edu-
cation services to facilitate the
marketing of grain in commercial
channels. Education topics include
thetesting of grains, rice, beans, peas,
and lentils; equipment check testing;
mycotoxin testing; and the various
chemical, optical,andelectronictech-
nologies used to assess optional qual-
ity attributes, such as protein and oil.
Additional information on the full
range of TSD’ s training programsiis
available at www.usda.gov/gipsal
tech-servsup/training/tech-train.htm.
Larry noted that training for GIPSA
personnd isextensively hands-on, fo-
cusing on enabling field specidiststo
train additional office personnd and
to troubleshoot problems within their
circuits.

Training for industry and interna-
tional trade teams, on the other hand,
focusesontheintricaciesof thegrad-
ing process. Detail ed discussi onscen-
ter on the grading standards, the
grading process, sampling, and other
technical topics. Training for these
groups aso can include sessions on
officia ingpection optionsand hands-
on demongtrations and examples of
using and testing equipment.

Larryreportsthat students evau-
ations of TSD’s training programs
are “aways at the top of the scale.”



GIPSA Fitness Stars

Julia Nelis, Washington, DC

OnJune5, 2003, al Washington,
DC, USDA employees were in-
vited to participate in the annual
Federa Fitness Day 2 mile Fun
Run/Fun Walk in recognition of
National Physical Fitness and
Sports Month.

Despite the event being re-
scheduled three different times
due to soggy weather, these _ b i
GIPSA exercise Wamiors ven-  GjpsaMedalists(LtoR): JuliaNelis, Virginia
tured out onasultry day toenjoy  Roseberry, and Brian McKee.
their “wak inthe park” withtheir
friends and co-workers.

GIPSA’swalkers Virginia Roseberry received women’'s 1% place, Julia
Nelis received women's 2" place, and Brian M cK ee received men’s 2
place trophies. GIPSA’s athletes Mack Manis, Joey McNeil, and intern
M egan Donelan aso participated in the event.

Trave & Bits

Peggy Smith, Washington, DC

ATM Cash Advances. Justareminder that ATM cash advancesfor official
travel are limited to $50 per day multiplied by the number of cadendar daysin
domestic status for amaximum 7 caendar days or $375 per week (including
ATM servicefees). GIPSA will reimbursetravelersfor servicefeesfor ATM
advances through the Government-issued travel card not exceeding $50 per
day. Servicefeeswill not bereimbursed for cash advancesthrough apersona
card. Cash obtained from the ATM in amounts greater than required for the
travel duration are considered excessive cash advances. All cardholderswho
obtain a cash advance should do so no more than three daysin advance of the
officia travel date. The Office of Inspector General has and will continue to
monitor the use of individualy billed travel cards.

Are EEO/CR issues or concerns affecting your
employment with GIPSA? Do you have questions?
Need help? Then let your voice be heard.

Call the EEO Advisory Committee/Civil Rights Hotline
at...

1-800-639-5167

| ssuances
Fred Kelley, Washington, D.C.

New | ssuances

O FGIS Program Notice 03-02,
Alkdi TesttoDetect Hard White/
Red Wheat Kernels, dated June
1, 2003 (Digribution: A, C, E).

O GIPSA Directive 1650.1,
Security and Admittance to
Agency-Occupied Space, dated
June 17, 2003. (Distribution:
GIPSA).

Cancellations

O FGIS Program Notice 01-07,
Alkai Testto Detect Hard White/
Red Wheat Kernels, dated July
18, 2001.

O FGISDirective1650.1 (old num-
ber 260.2), Security of and Ad-
mittance to Agency-Occupied
Space, Washington, D.C., Met-
ropolitan Area, dated August 19,
1985.

O FGISDirective 1650.2 (old
number 260.3), Security of and
Admittance to Agency-Occu-
pied Field Space, dated August
19, 1985.

If you have any concerns or sugges-
tions, pleasecall meat 202-720-0259,
fax to 202-690-2755, or e-mail to
Fred.H.Kelley@usda.gov.
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Your Personal Assessment
Rosemary Mayne, Training Officer, Washington, DC

The IDP is a written plan to systematically identify and record appropriate
training and development activities that enhance an employee’ s performance.
It isthe end result of a process of analyzing your training and developmenta
needs in conjunction with organizationa needs.

Beforeyoudraft your IDP, do apersona assessment. Then decidehow you
will capitalize on your strengths and correct your weaknesses.

Design a meaningful improvement plan.
What competency will you improve?
What will you do?

When will you do it?

How will you do it?

What cogt isinvolved, if any?

v/ Ligt your position.

v/ List your current major tasks and responsibilities.

v/ Identify four of your job strengths.

v/ Write your current career goal. What characteristics does that career
require for success?

v Pesondity Traits

v ills

v/ Experiences

v/ Education

v/ Indicate the characteristics you possess and those you need to improve.

v/ Get feedback from multiple people.

v

v

v

v

v

v

Onedefinition of insanity isdoing the same thing over and over, and expecting
adifferent result. Try anew approach. Consider on-the-job training, details,
specia assignments, rotationa assignments, books, videos, volunteer activities,
coaching, interviews, keeping a journal, and cross-training in addition to the
commonly considered formal options of classes, conferences, and leadership
programs.

Bring your draft plan to your supervisor. Y our supervisor will consider your
needs in the context of the broader issues of the Agency. Together, agreeto
aplan and then you can findize your IDP. Remember it isa plan and not a
contract. Changes can dictate revisiting and revising your 1DP.

Design redigtic work goas and make a persona commitment to achieve
them. Develop ameaningful IDP and refer to it regularly.
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For Your Health

Mavis Rogers, Washington, DC

The Top Six Weight-Loss Lies.
What lies are you telling yoursdlf as
you journey aong the road to weight
loss? Maybe more than you redlize.
It'stimeto get honest -- untruths may
get in the way of your reaching your
ams.

“People may set unredigtic goas
or deprive themsalves in extreme
ways that are very difficult to main-
tain,” says psychologist Bethany
Teachman, University of Virginia
“It isno wonder so many peoplelose
weight initidly then have difficulty
keeping the weight off.”

Here are the most common myths
that undermine ahealthy approach to
weight loss - and tips to overcome
them to achieve success.

1.1 needtogoon a“diet.” “The
wholeconcept of a‘ diet’ setsusupto
think we will be on a diet then off a
diet. Instead, think of your weight-
loss plan asalifestyle commitment to
healthy eating and exercise for the
long haul.

2. | will get back on track Mon-
day/after the holidays'when the
sun comes out. Theré'snoday like
today. If you dip, pick up whereyou
left off. Persistenceworkswonders.
3. All my problemswill be solved
when | lose weight.  Dropping
poundsmay leaveyoufeding hedthier
and happier — but it won’'t make you
more loveable or turn you into arun-
way model. Be clear about why you
want to lose weight and set redistic
gods. “It is far more motivating to
strive toward being fit and energetic
thanitisto strivetoward being asize
2,” Teachman says.

See Lies on page 10.



Homeland Security Brings
Food Safety Role for GIPSA

While GIPSA does not have a food
safety mission, we have supported
and continue to assist other federal
agenciesthat are charged with help-
ing keep our food and feed safe.
Homeland security efforts have fur-
ther expanded our involvement in the
food safety arena.

Accordingto Ron Biscak , hedth
and safety officer, Technica Ser-
vicesDivision (TSD), FGIS hasbeen
analyzing sdect grainsand commodi-
tiesfor specific pesticide residueson
behalf of the Agricultura Marketing
Service since 1994. Further, FGIS
tests grains, upon request of buyers
or sellers, for the presence of myc-
otoxins, which can be harmful to hu-
mans and animals. When testing
indicates mycotoxinsat an actionable
level inasample of grain, results are

Employee
Assistance
Program

For confidential assistance,

Washington, DC personnel, call...
301-570-3900
or 1-800-222-0364
Field

personnel, call...

1-800-222-0364

Deborah Shipman, Washington, DC

required to bereported directly to the
Foodand DrugAdminigration (FDA).

Our food safety role has changed
abit asAmerica shomeland security
effortshaveintensified. InApril 2003,
GIPSA became involved with the
Food Emergency ResponseNetwork
(FERN), a codlition of Federal part-
nersincludingthe USDA, FDA, Cen-
ters for Disease Control and
Prevention, and Environmenta Pro-
tection Agency whoarechargedwith
keeping our food and feed supply
safe in the event of an emergency.
Ron attended an FDA-sponsored
“Southwest Region Laboratory
Counter-Terrorism Network Work-
shop” in Arkansas. Other attendees
included Federal and State laborato-
ries committed to analyzing food
samples in the event of a biologicd,
chemical, or radiologica terrorist at-
tack.

Attending theworkshophel ped de-
fine GIPSA’s role in severa key
homeland security initiatives. Elec-
tronicCompilationof Anaytica Meth-
ods(e-CAM), Electronic Laboratory
ExchangeNetwork (eLEXNET), and
Laboratory Directory (LabDir).Ron
was also sdected by TSD director
Steve Tanner to work with the e-
CAM committee and coordinate
GIPSA’s efforts to make our meth-
ods available to the eeCAM project.

e-CAM is a methods vdidation
and database system developed to
enable laboratories to protect the
safety of our food supply against

natural and accidental threats. It has
an emergency response capability to
provide methods for possible use to
counter terrorism. e-L EXNET isan
integrated, secure system that allows
multiple government agencies en-
gagedinfood safety activitiestocom-
pare, communicate, and coordinate
laboratory analysis findings. E-
LEXNET provides the necessary in-
frastructure for an early-warning
system that identifies potentially haz-
ardousfoods and enables health offi-
ciastoassessrisksandanayzetrends.
LabDir will beaweb-based, search-
able directory of al Federal, State,
and local |aboratories that respond to
farm-to-table needs. This first-re-
sponse tool can be used to quickly
locate | aboratories cgpable of handling
and analyzing specimensfor suspected
chemica or biologica agents.

Ron reportsthat TSD’ s laborato-
riesare fully equipped to help FERN
strengthen the country’ s food safety
systems. In the event of aterrorist
attack, TSD can help analyze the
U.S. food supply for chemica or
biologica contamination. Our Bio-
technology Lab can test using PCR,
the Pegticide Analysis Groups can
test for chemical contamination, and
theMycotoxin Group canuseELISA,
lateral flow, and test kit analyses to
test for amultitude of biological con-
tamination.

If we're needed, GIPSA is ready
to help keep our nation’ sfood supply
safer!
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Designation Activities

Jan Hart, Washington, DC

MISSISSIPPI TO MEMPHIS

Bill Hawks, under secretary, Marketing and Regulatory Programs, was
recently in Jackson, MS, for the Southern Association of State Depart-
ments of Agriculture conference. Wetook advantage of this opportunity
to have Under Secretary Hawks present L ester Spell, commissioner,
Mississippi Department of Agriculture and Commerce, with a USDA
Certificate of Appreciation recognizing Mississippi’s accomplishmentsin
providing officia grain inspection and weighing services under the U. S.
Grain Standards Act (USGSA) for a 25-year period on behalf of GIPSA.
Administrator DonnaReifschneider al so presented mementosof appre-
ciaionto JulieMcL emore, director of Regulatory Services, and K eith
Poncey, grain director, for their service.

Mississippi was delegated to provide mandatory export services and
designated to provide permissive domestic services under the USGSA in
July 1978. Mississippi voluntarily canceled its delegation in December
2002, after the Louis Dreyfus export grain elevator in Pascagoula was
razed. Mississppi voluntarily canceled its designation in May 2003.

Memphis Grain Inspection Service, Memphis, TN, was selected to
provide the domestic servicesin the State of Mississippi.

Memphis has a solid history of meeting the challenges of providing
service in new geographic areas. GIPSA is confident that Memphis will
continue to provide a quality service to the grain trade customers in
Missssppi. Administrator Reifschneider presented a Designation
Certificateto Tim Adams, official agency manager.

DESIGNATION RENEWALS

Officia agencies provide permissive domestic grain services to the grain
industry on behalf of GIPSA under the US Grain Standards Act (USGSA).
GIPSA granted designations as official agencies to the Kansas Grain
Inspection Service, Inc., Minot Grain Inspection, Inc., and Tri-State Grain
Inspection Service, Inc., authorizing them to provide the official services.

Kansas. AdministratorDonna Reifschneider presented presidentTom
M eyer, official agency manager Randy M cCormick, and trustee Don

WatsonwithKansas designationat theKansasGrainand Feed Association’s

(KGFA) offices. KGFA’spresident Tom Tunnell and Ken Critchfield,
Wichita Field Office manager, also were present.

Continued, see Designation Activities, page 9.
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In Appreciation for Mississippi's Service.
Gerald Estes (retiring Mississippi employee),
Lester Spell, Bill Hawks, Donna Reifschneider,
Keith Poncey, and Julie McLemore.

DonnaReifschneider presentsdesignationcer-
tificateto TimAdams, MemphisGrain I nspec-
tion.

KansasDesignation: KenCritchfield, Donna
Reifschneider, DonWatson, TomMeyer, Randy
McCormick



Designation Activities, from page 8.

Kansas provides inspection ser-
vices for corn, sorghum, soybeans,
sunflower seed, and wheat in Colo-
rado and Kansas, southwestern Ne-
braska, and southeastern Wyoming.
In addition to its headquarters and
SSP in Topeka, they have 11 full-
service SSPs in Colby, Concordia,
Cummings, Dodge City, Hutchinson,
Kansas City, Sdlina, and Wichita,
KS, Commerce City and Haxtun,
CO; and Sidney, NE. They aso
provide onsite servicesto customers
at 9 applicant-specific SSPs. In fis-
cal year 2002, Kansas provided
229,000full gradeinspections(trucks,
hopper cars, and submits), 97,000
wheat proteintests, 14,000 sunflower
oil tests, 5,000 aflatoxin tests, 1,000
StarLink tests, and 77,000 officia
commercial inspections.

Grain ingpection was provided in
Kansas by the Wyandotte Board of
Trade starting in 1895. The Kansas
legislature created the Kansas State
Grain Inspection Department at the
grain industry's request in 1897.
GIPSA designated the agency in
1979. The Kansas legidature priva-
tized the 100-year old agency in 1997
and GIPSA granted a designation to
the newly created Kansas Grain In-
spection Service, Inc. Kansas has
conflict-of-interest waiver stemming
from their relationship to the KGFA,
which hasties to the grain trade.

Minot. Minot providesingpection
sarvices for barley, oats, sunflower
seed, andwhegt innorthwesternNorth
Dakota. Their headquartersand SSP
are located in Minot. In fiscal year
2002, Minot provided 28,000full grade
inspections (hopper cars and sub-

mits), 9,000 factor-only inspections,
15,000 whest proteintests, 1,000 sun-
flower oil tests, and 15,000 DON
tests.

Minot was established by grain
deders in northwestern North Da-

kota as a holding point for their rail-
cars. They also wanted someone to
grade grain. Thefirst owner wasan

Tri-State: Donna Reifschneider, Colleen
Sampson, Damon Sampson, Dave Mundwiler

inspector from Minnesotawho started
the business to meet these needs in
1947. James Thom bought the
agency in 1965. GIPSA first desig-
nated Minot in 1979 after an interim
designation. James retired from the
business and sold it to son David,
who currently is the officia agency
manager.

Tri-State. Administrator Donna
Reifschneider presented president
and official agency manager Damon
Sampson, and owner Colleen
Sampson, with Tri-State's designa-
tion at their headquarters and SSP.
Dave Mundwiler, Toledo Field Of-
fice manager, was present.

Tri-State inspects corn, soybeans,

and wheat in the southeastern Indi-
ana, northeastern Kentucky, and
southwestern Ohio. Inadditiontothe
headquarters and SSP in Cincinnati,
OH, they provide services to onsite
customers at two applicant specific
SSPs. Infiscal year 2002, Tri-State
provided about 6,500 full grade in-
spections (barges, hopper cars, and
submits), 500 StarLink tests, and 3,000
official commercia inspections.
Theagency wasoriginaly founded
astheCincinnati Board of Tradein
1918. It could not be designated
under the USGSA because of a
conflict of interest dueto tieswith
the grain trade. As a result, the
Board of Tradesolditsassetstoits
chief inspector and two partners,
who incorporated the new agency
as Tri-State. GIPSA first desig-
nated Tri-State in 1979 after sev-
era interim designations.

OFFICIAL AGENCY
UPDATE

An officid agency that provides do-
mestic servicestograin customerson
behalf of GIPSA has changed the
management of their organization.
The Lincoln Inspection Service, Inc.
(Lincoln), Lincoln, Nebraska, recently
named Mark Fulmer as the presi-
dent and official agency manager.
Mark, formerly of Tri-State Grain
Inspection Service, Inc., comes to
Lincolnwith over 25 years of experi-
enceinoveral officia agency opera-
tions, equipment checktesting, and
diverter-type mechanical samplers.
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L ies, from page 6.

4. Fat peopledon’t deservetoeat. Doyouforegotheofficepizzabecause
you are afraid people will think you shouldn't be eating? Seeing yourself
through others' eyesinaharsh, critical way “isasurefireway to blow aweight-
lossplan,” sayspsychologist DebraMande of Los Angeles, author of Healing
the Sensitive Heart (Adams Media Corporation, 2003). Instead, she suggests,
it ismore effective to focus on devel oping amore loving relationship with your
body. A study published in the Journal of Behaviora Medicine (Winter1998)
found that those who started out accepting their bodies were more than twice
as likely to lose weight as those who felt dissatisfied or ashamed.

5.1 shouldn’t wear a bathing suit (shorts, atank top) until | have lost
all theweight. Lotsof peopleof al different sizesenjoy wearing sexy clothes.
“Whenyouloveyoursdf, you start enjoyinglife,” saysMandel. Break biggoals
into smaller ones, and reward yourself along the way. Rather than saying, “I
need to lose 25 pounds,” say, “I’ll buy a new swimsuit, one size smaller.”

6. Thelessl eat, thefaster I'll lose. Wrong. “Thelesswe eat, the Slower
our metabolism gets, and the dower we lose the weight says Mandd.
“Deprivation also makes us unhappy and actually causes us to overeat and
overindulge. A slow and steady approach —including treating yourself to your
favoritefoods, in moderation, isyour best bet for building ahedlthy relationship
with food and reaching your long-term goals.

So stop telling yourself lies that sabotage your efforts. Instead, start living
your lifewith aweight-loss plan that worksfor you. Y ou will fed better about
yoursdlf, your confidence will grow and you will keep the weight off.

Courtesy: Tony Bilanow for WeightWatchers.com

Be Prepared on
INGIPSA

Look for anew section called Emer-
gency Preparedness and Response
oninGIPSA.

This new section covers a wide-
range of topics, including: security
aerts, biosecurity, emergency plans
and guides, homeland security, and
building occupant emergency guides.
It features PDF files of key GIPSA
documents, andlinksto primary emer-
gency responder groups, such asthe
Department of Homeland Security
and FEMA.

To visit the new webpage, just go
to iINnGIPSA and click “Emergency
Preparedness and Response.”

GIPSA News is the employee
newsletter of the USDA Grain
Inspection, Packers and Stock-
yardsAdministration. Send your
news, idess, suggestions, com-
ments, questions, or thoughts for
the next issue to:

Dana Stewart

USDA, GIPSA, Stop 3601
1400 Independence Avenue, SW
Washington, D.C. 20250-3601
Phone (202) 720-5091

FAX (202) 205-9237
dana.b.stewart@usda.gov

by July 25, 2003!
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Zearalenone Test
Kit Criteria
Available

GIPSA released design criteria and
test performance specifications for
zearalenone test kits. The Agency is
soliciting commercia test kits for
quantitative determination of
zearalenone in grains and commodi-
ties.

Zeardlenone is a toxin produced
by amold that can be present in corn,
sorghum, wheat, and other grains.

Manufacturers are invited to sub-
mit data to demonstrate their test kit
meets GIPSA’s criteria. GIPSA will
then conduct a performance evaua-
tion. Test kits meeting the criteria set
forth in the Design Criteriaand Test
Performance Specifications will re-
ceive a Certificate of Conformance.
The Certificate is required before a
test kit canbeusedintheofficia grain
ingpection system.

Test kitsare avery important tool
fortheofficia inspectionsystem, pro-
viding quick and accurate analyses
for mycotoxins at alow price.

For copies of the Design Criteria
and Test Performance Specifications,
contact Lynn Polston, GIPSA Tech-
nica ServicesDivision, 816-891-0444,
e-mail Lynn.A.Polston@usda.gov.

For technical information, contact:
Tim Norden, GIPSA Technica Ser-
vices Divison, 816-891-0470, e-mail
at Tim.D.Norden@usda.gov.
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