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[T Updates
Dan Knight, Washington, DC

The President’s Budget for Fiscal Year 2011 highlighted the im- F
portance of identity management in protecting the nation’s in-
frastructure. Homeland Security Presidential Directive-12 (HSPD
-12) is a strategic initiative intended to enhance security, in-
crease Government efficiency, reduce identity fraud, and pro-
tect personal privacy.

HSPD-12 requires U.S. federal agency employees and con-
tractors to use smartcards for physical and logical access to sys- |I
tems. In February 2011, Office of Management and Budget’s Dan Knight
Memorandum M-11-11 turned up the heat on the implementa-
tion of Personal Identity Verification (PIV) cards for access to facilities, networks, and
information systems. Currently the department is expecting HSPD-12 compliance at
50 percent for Agencies. GIPSA is 14 percent compliant.

Our small Agency has made great strides regarding the implementation of HSPD-
12. To date, all GIPSA employees have a Lincpass, and the ability to utilize them in
their workstations. With the transition over to the Departments Enterprise Active
Directory (EAD) users are required to utilize their Lincpass cards to log into the De-
partments Enterprise Virtual Private Network (EVPN) for access to the GIPSA Net-
work.

As GIPSA moves forwards toward HSPD-12 compliance, the Agency will begin
campaigning for Lincpass usage by all employees. GIPSA is aware of the issues that
have plagued this initiative, and has been actively working with the Departments
Office of Chief Information Officer’s (OCIO) Tiger team to develop solutions.

In order to make the transition easier on you, GIPSA IT requests that beginning
immediately, all users utilize the PIV card for workstation login, and report any ob-
stacles to IT so we can document and resolve the issue before full implementation in
the near future.

Please inform Helpdesk of any questions, concerns or issues at (202) 720-2255
GIPSA IT would like to thank you for your support.
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2013 Administrator’s Awards ®
Larry Mitchell, Washington, D(

I'm pleased to announce that | am re-establishing the Administrator’s Awards. As a result, the
Awards Committee is now accepting nominations for the 2013 Administrator’s Awards.

In the past, the Administrator’s Awards have offered unique opportunities for GIPSA employees to
recognize the outstanding accomplishments of our coworkers — those who went the extra mile,
made an extra effort, did something especially noteworthy, or just work at an exemplary level each
day. This year, we expect to continue the tradition of acknowledging the contributions of our fellow
employees. Remember, you are able to nominate anyone, regardless of grade level. Administrator’s
Awards are given for the following categories:

Larry Mitchell
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| 1. Distinguished and Superior Individual Awards are for employees who make extra effort to fulfill GIPSA’s mis-
I sion.

2. Distinguished and Superior Group Awards for those teams of GIPSA employees that have come together to
I meet an Agency need.

I 3. Equal Employment Opportunity/Civil Rights Awards recognize an individual(s) who contributes to ensuring that
| GIPSA is free from prejudice and discrimination.

| 4. Safety Awards are for individual(s) who have helped make our work environment safer and healthier.

| 5. GIPSA Support Awards recognize a non-GIPSA employee who has provided direction or support that has fur-
I thered GIPSA’s effectiveness.
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The deadline for submitting your nomination this year is September 6, 2013, (nhominations must be “postmarked” by
this date — U.S. post office, fax, or e-mail).

Mail nominations to:
Administrator’s Awards Committee
Office of the Administrator
USDA/GIPSA

STOP 3611

1400 Independence Avenue, SW
Washington, D.C. 20250-3611

Fax your nomination to: (202) 205-9237

E-mail your nomination to: Ruth.Ortiz@udsa.gov.

For a sample nomination, please see attachment 2-B of GIPSA Directive 4451.1, “Employee Recognition Program”.
Please address the selection criteria for Distinguished and Superior Individual Awards, EEQ/Civil Rights Awards, and
Safety Awards in Section 2.6 (2) of the Directive. If you have questions about the program, please contact the chair of
lour awards committee: Ruth Ortiz, (202) 720-6719. After more than a dozen years, we may become complacent and
ltake exceptional contributions for granted. Please don’t! People are what make GIPSA the productive, successful or-
Jganization it is today. Over the next six weeks, please take the time to look around and use the Administrator’s
|Awards to recognize those who play a vital role in our success.
I | look forward to seeing this year’s nominations!



https://ingipsa.gipsa.usda.gov/awards/GIPSA4451-1.pdf
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Names in the News

Personnel

Eric Chadwick, Agricultural Commodity Technician, of the Portland Field Office has accepted a position as an Economist
with The Army Corps of Engineers. Eric begins his new position on August 11, 2013. Eric’s professionalism, willingness
to learn, and pleasant demeanor will be missed and we wish him all the best in his future.

Condolences

Paul C. Thibodeaux “Mr. T”, 77 died Saturday, August 3, 2013. Paul work for USDA Grain Inspection Service for 37
years, he worked 10 years for Broussard Rice Mill in Mermentau and operated a vending business for 10 years. He was
a veteran of the US Air Force. Paul is survived by his wife, Barbara Leger Thibodeaux of Crowley; three daughters &
one son; six grandchildren and two great-grandchildren. He was preceded in death by his first wife, Wilda S.
Thibodeaux.

Donations

Tanisha Mapes, Legal Instruments Examiner in the Midwestern Regional Office, lost everything including vehicles in a
recent fire. She and her family noticed smoke coming from their garage and were able to get out before the fire con-
sumed their home. Tanisha, her husband Joel, and two young daughters have a very large support network of friends
and family that are stepping up to help in any way possible. If anyone would like to send a card or make a monetary
donation, please contact or send to:
Kristi Pirtle
Midwestern Regional Office
210 Walnut Street, Room 317, Des Moines, IA 50309
Phone: at (515) 323-2594 or (515) 650-0951

The Earlham Church of Christ is also coordinating a clothing/donation drive for Tanisha and Joel. Their girls wear
sizes 3/4T and 6T and wear size 7 and 12 shoes. The church address is 535 NW 6th Street, Earlham, IA 50072. If you
send a check, please make a note that the donation is for the Mapes Family.

A Shout-Out Goes to...

¢ A thankful shout-out goes to Donnie Damm of the Grading Services Lab for his willingness to travel on a compli- l
ance review on very short notice. His participation enabled the Quality Assurance and Designation Branch |
(QADB) to complete the review as scheduled. |

|

EMPLOYEE ASSISTANCE PROGRAM (EAP)
(800) 222-0364
(888) 262-7848 (TTY)

http://www.FOH4You.com
Confidential toll-free number 24 hours a day/7 days a week
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AgDiscovery 2013
Andrew Greeniield Washington, DC

On July 12, 2013, GIPSA’s FGIS-Field Management Division representatives Andy
g™ Greenfield and Sherri Murphy participated for the fifth year in a row in the 2013
AgDiscovery Program at Delaware State University in Dover, Delaware, sponsored
by the Animal and Plant Health Inspection Service (APHIS).

AgDiscovery is an outreach program designed to enrich teenage students with
information about careers with APHIS in plant and animal science and wildlife man-
- agement. During the two-week summer boarding program, fifteen students took

part in character and team building activities and diversity workshops, and had the
Andy Greenfield with AgDiscovery | opportunity to gain a first-hand look at the many career paths open to them in the
field of agricultural sciences.

Andy and Sherri presented information to the students on the role FGIS plays as
part of GIPSA and USDA. The presentation focused on the check-testing of equipment, ran-
dom sampling, statistics, and inspection techniques. It also gave the students an idea of the ¢
day to day responsibilities of Agricultural Commodity Technicians and Graders out in the |
field.

To illustrate the random sampling part of the presentation, the students were divid-
ed into groups of four and randomly selected a scoopful of multi-colored M&Ms, which rep-
resented a sample of mixed grain. The students worked together to divide the candies out
into each of their six colors, representing equal amounts of different types of grain. The
activity demonstrated that although there is an equal probability to select a particular color
(grain) at random, the outcome may vary from the target percentage since random sam- Sherri Murphy with AgDis-
pling has inherent variation. After the activity, the students were able to eat their samples. covery students
This activity was repeated in more difficult scope with mixed corn and wheat, when the stu-
dents acted as graders, and had to separate white corn (5 percent) from yellow corn and white wheat (10 percent)
from red wheat. Again, the concept of variation was instilled in them. The students were actively engaged as well as
entertained in all of the activities presented and were very eager to ask questions about the agency.

We would like to thank Dr. Harry Thayer and APHIS for inviting us back this year to participate in the program
as well as Jim Whalen and Rodney Bell of the Board of Appeals and Review (BAR) for providing us the samples.

Issuance Reporl
Terri Henry, Washington, DC

¢ GIPSA Directive 2210.1, “Administrative Fund Control System for Appropriations and Fee-Supported Funds, dated
June 24, 2013
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Feds Feeds Families Chilli Cook-0ff

Dexter Thomas, Washington, DG

On August 31, Dexter Thomas, Management and Budget Services, showcased his cooking
talents with his grandmother Thomas’ recipe for “Hillbilly Chili from the ‘Hollers’ of SW Vir-
ginia” during USDA’s Feds Feed Families Chili Challenge that took place on the Whitten Build-
ing’s patio. Dexter and 16 other chili chefs from the Washington, DC, National Capital Region
gathered to compete for the honor of representing the Department of Agriculture in a na-
tional chili cook off later this summer among all Federal agencies in the Washington, :
DC ,metropolitan area. Dexter, and his trusty volunteer, Irene Omade, served up over 10 - h
. . ) Under Secretary Ed Ava-
quarts of chili samples , 10 dozen mini cornbread muffins, and 4 gallons of sweet raspberry los is served Hillbilly
ice tea to the many hungry headquarters’ employees who generously donated 1086 pounds  chjlj by Dexter Thomas
of canned goods and other needed items for food pantries in the region. and Irene Omade
The chili cook off challenge contestants were also encouraged to decorate their tables to w
match the festive atmosphere. Dexter chose to use as a tablecloth an antique “Dresden Plate” quilt handed down to
him from his Grandmother Thomas, along with a circa 1930’s photograph of his grandparents, Vola and Jim Syl Thomas
and their 13 children. He also included his grandmother’s aluminum cornbread mold, a tin of “Prince Albert” pipe to-
bacco and other 1940’s smoking tobacco pouches in tribute to his grandparents who grew tobacco in the Appalachian
mountains of SW Virginia to supplement their income during the 1950’s and 60’s.

: |
I Are EEO/CR issues or concerns affecting your employment with GIPSA? Do you have |
| \ questions? Need help? Then let your voice be heard. |
| /‘ Call the Civil Rights Staff at 202-690-3640 I
e S S S

FGIS Matters...!
Randall Jones, Washington, D(

In the past couple of months you have heard me talk a lot about our effort in support of the Ani-
mal and Plant Health Inspection Service’s (APHIS) investigation into the discovery of genetically
engineered wheat on a single farm in Oregon. Much of our attention has focused on the inter-
national wheat markets and our collaboration with the USDA Foreign Agriculture Service to en- |
sure that our wheat exports are not interrupted. This is particularly important given that this
year’s harvest is in full swing and we certainly do not need any disruptions as this grain will be
headed to ports destined to our foreign customers.

| am particularly pleased to say that the work of Mary Alonzo, Director, Technology and
Science Division (TSD), and Dr. Tandace (Tandy) Bell, Chief, Biotechnology and Analytical Ser- Randall Jones
vices Branch, and TSD staff have provided the foundation for USDA to reach out to our interna- —
tional trading partners with a strong message that U.S. wheat continues to be safe and the buyers of U.S. wheat can
remain confident when looking to the U.S. as a major supplier. Reports from our major trading partners such as Japan
and Korea indicate that they intend to continue to purchase U.S. wheat as they have in the past but in the short term
may employ some additional tests that have been validated by Dr. Bell and staff. Good work TSD!

Turning our attention to this year’s crops - just in the past week USDA has published the current crop condition
reports which indicate that the corn and soybean crops this year are shaping up to be very impressive. Much of the

Continued, see FGIS Matters on page 6.
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FGIS Matters from page 5

corn and soybean acreage around the country was plant-
ed later than normal so we are hoping for a late fall with a
late frost that will allow the crops to fully mature. After
the last two years of greatly reduced exports, the grain
handlers and marketers need to rebound and can only do
so if we have large corn, soybean, and wheat crops.

This past year has turned out to be the most challeng-
ing for FGIS export grain inspections since the require-
ment for mandatory export inspections was enacted into
law on October 21, 1976. Let’s take a look at some of the
numbers and it is easy to see just how slow grain exports
have been for the past two years. If you recall, U.S. grain
exports for 2012 were down just over 15 percent as com-
pared to 2011. This year, the grain exports are trailing last
year’s reduced volume by over 21 percent and the prima-
ry driver is the severe shortage of corn. In 2011, corn ex-
ports totaled 42.9 million metric tons (mmt), for 2012
corn exports were 36.7 mmt and year to date are 13.6
mmt. This is 60 percent below last year and more than 68
percent behind 2011.

Soybean exports continue to remain strong and have
been one of the few bright spots for grain exports. For
the past three years China has been a huge buyer of U.S.
soybeans annually purchasing approximately $10 billion of
U.S. soybeans. In 2011, U.S. soybean exports totaled 39.5
mmt, in 2012 there were 36.8 mmt and in 2013 we are at
33.2 mmt which is just over 2 percent behind last year’s
pace.

Wheat exporters have enjoyed somewhat better re-
turns this year. Wheat exports in 2011 totaled 33.9 mmt,
in 2012 they were 26.5 mmt and this year are 22.8 which
is nearly 6 percent ahead of last year’s pace.

The reduced volume of grain exports has a very signifi-
cant impact on FGIS as we generate revenue primarily
through the fees for: 1) our services at export elevators,
and 2) the assessment of fees based on the volume of
grain exports. This reduction in the volume grain exports
for the past 2 years has greatly strained our financial re-
serves and necessitates that we manage and reduce our
costs accordingly.

The majority of FGIS staff is located at export labs
which equates to approximately 80 percent of our costs
associated with export inspections. Bob Lijewski, Direc-
tor, Field Management Division, and Tom O’Connor, Di-
rector, Quality Assurance and Compliance Division, (Tom
also serves as the Labor/Management Relations Expert)
have been working diligently with the representatives of
the Union and Field Office Managers to ensure that we
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are utilizing and managing our most valued resource (FGIS
staff) appropriately and efficiently. The demand for our
services has been greatly reduced and the industry stake-
holders expect that we will respond by curtailing expens-
es. It is critical that we schedule our work and staff to
meet the needs and requests of our industry customers.

| want to recognize our staff in the League City Field
Office, the Union Leaders and Dave Grady, Manager, for
their success in implementing work schedule changes that
have allowed them to better manage and schedule work
and consequently reduce Field Office costs. Their success
shines brightly on all of us.

Rice exports this year are trending slightly ahead of
last year and are very much in line with the 5-year aver-
age. Sandra Metheny, Stuttgart Field Office Manager,
reports that the rice crop looks beautiful in the field so
let’s hope for a good rice harvest.

Last month | reported that we started our work on the
fiscal year 2015 budget and submitted our request for
2015 funding to the Secretary for his consideration. Dur-
ing the past 30 days we continued to spend a lot of time
and energy on the FY15 budget and lot of credit should go
to Marianne Plaus, Director, Management and Budget
Services, and her staff for the great work they have done.

On August 13, in Portland, Oregon, we will hold an
industry workshop for the grain exporters in the Pacific
Northwest. This event was jointly developed with the
North American Grain Export Association and will ad-
dress the issues currently facing the grain exporters. Last
year we held a similar PNW workshop that was widely
attended by almost every grain exporter in Oregon and
Washington. We anticipate another big crowd for this
meeting as | am sure they will be very interested in our
work related to the genetically engineered wheat discov-
ery in Oregon and our efforts to keep U.S. wheat moving
freely in the international markets.

Until next time, keep up the good work and stay safe!

CHANGE
WANTED!

Submit your change request form available
at /inGIPSA and email it to:
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The Mentoring Program Needs You!

Caroline Thorpe and Gale Mason, Washington, DC
Mary Alonzo, Kansas (ity, MO

To have a successful mentoring program, GIPSA needs both mentors and mentees. The key to a strong mentoring pro-
gram is active participation by all employees, especially mentors. The FY 2014 GIPSA Mentoring Program is open to all
GIPSA employees. GIPSA has already received mentee applications, and many potential mentors have expressed an
interest in participating. Of course time is always a consideration, but for as little as an hour or two a month, you can
make a big difference in the future of GIPSA that will engage employees , enhance their job performance, and develop
their leadership skills..

Reminder: Supervisors or managers, time spent in the formal mentoring program is about 24 hours and counts
toward your annual training requirement which coincidentally is a total of 24 hours. If you have used a 360 survey to
identify your strengths, you can share these with a mentee.

We encourage employees who are considering participating as mentors to submit their applications before the
September 9 deadline!

Here are some quotes from GIPSA employees about their experiences with participating in the mentoring program.

+ It helped me to broaden my perspective of agency’s impact on the science and commerce areas of the agency.

Helped me become more proactive on clarifying my responsibilities and seeking other agency opportunities.

.
¢ Helped develop interviewing skills.

P P & APPLICATIONS DUE
* My mentor was a source Of encouragement. September 9 2013

Why mentor? There are many good reasons. MENTORS CAN:
¢ Build leadership skills;
Build a legacy of trust and contribute to the larger good,;
Gain insights from reflections on the mentor’s history that can help develop mentee;
Provide access to critical information and perspectives;
Reduce isolation and boosts self-confidence by developing networks;
Maximize employee contributions though career guidance and role models;
Increase personal satisfaction by contributing to individual and organizational success;
activities;
Gain career development opportunities;
Develop new and/or different perspectives;
Promote fresh ideas and renewed energy;
Make smoother workforce transitions;
Advance professional development; and
Complement ongoing formal study or training and development.

* & & & o o

* & 6 & o o

Why participate as a mentee? MENTEES CAN:

Demonstrate strengths and explore your potential;

Experience differing management and leadership skills;

Increase career networks and receive greater agency exposure;

Sharpen focus on what is needed to grow professionally within GIPSA;
Increase understanding of GIPSA culture;

Gain from the mentor’s expertise; and

Receive feedback on communications, interpersonal, and technical skills.

* & 6 6 & o o

Continued, see Mentoring on page 8.
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Mentoring from page 7

All APPLICATIONS MUST BE SUBMITTED BY SEPTEMBER 9, 2013
(This is to accommodate the supervisors and managers who had to meet 360 survey requirements in FGIS)
To apply go to: InGIPSA at https://ingipsa.gipsa.usda.gov/training.aspx and go to the left columnand under “Employee
Resources,” click on “Training” and scroll down to the middle of the page.
For further information, please contact for:
+ Mary Coffey Alonzo, GIPSA —FGIS, Director, Technology and Science Division at (816) 891-0463 or via e-mail,
mary.c.alonzo@usda.gov ,or
+ Gale Mason, GIPSA-P&SP, Deputy Director, Policy and Litigation Division at (202) 690-2215 or
gale.l.mason@usdag.gov or
¢ Caroline Thorpe, GIPSA-MBS, Mentoring Program Manager at (202) 690-2332 or via e-mail, caro-

line.c.thorpe@usda.gov.

MBS Quik Contact List

Marianne Plaus 202-690-3460 Lisa Fyall 202-720-7045

Director/Budget Officer Human Resources Guidance

Susan Martin 202-720-0231 Amber McDonald-Lake 202-720-1741

Secretary Award/Retirements Processing

DC - Keys and Move/Renovations

NFC Employee Roster POC Terri Henry 202-205-8281
Telework/Transit POC

Idelisse Rodriguez 202-720-5688 Grain Advisory Committee POC

GIPSA Newsletter POC

Performance Management Rose Alexander 202-690-0881

Employee Assistance Program Travel POC

Caroline Thorpe 202-690-2332 Dexter Thomas 202-720-6529

Training POC Regulatory POC

Individual Development Plans
M. Irene Omade 202-720-8479

Tammi Lindsey 202-690-4188 Records Management

IAS Requisitions/Budget Approvals Information Collections

OPM Background Investigations

ULO POC Mark Kemp 202-720-0061
Safety & Health POC

Ruth Ortiz 202-720-6719 Workers Compensation POC

FMMI POC

Status of Funds Joanne Peterson 202-720-8087

Operating Plans POC Freedom of Information POC

Budget Formulation
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GIPSA Idea Hotline

GIPSA Idea Hotline is open for business.

Please send your suggestions or ideas to
GIPSA-ldeas@usda.gov; fax them to 202-690-2173; or
telephone them to 1-800-455-3447 or 202-720-7045.
It is best to send them via fax or email to reduce the possibility of transcription errors; how-
ever, ideas will be accepted regardless of the method of transmission

GIPSA News is the employee newsletter of the USDA Grain Inspection, Packers and Stockyards Administration. Send
your news, ideas, suggestions, comments, questions, or thoughts for the next issue to:

Idelisse Rodriguez

USDA, GIPSA, Stop 3649

1400 Independence Avenue, SW
Washington, D.C. 20250-3649
Phone (202) 720-5688

FAX (202) 690-2173
Idelisse.Rodriguez@usda.gov

By August 30, 2013

Retiring? To be included on our email distribution list after you retire from GIPSA, please send your email address to
Idelisse.Rodriguez@usda.gov.




USDA, GIPSA, Stop 3649
Management and Budget Services
1400 Independence Avenue, SW
Washington, D.C. 20250-3649
Phone (202) 720-5688



