USDA
2D (PN 7265

INSPECTION, PACKERS AND STOCKYARDS
ADMINISTRATION

OCTOBER 2013

Message from the Administrator
Larry Mitchell, Washington, DC

INSIDE THIS . . . .

The just expired fiscal year has presented our agency with many
ISSUE: challenges and many changes. Challenges almost always offer op-

portunities and change, though uncomfortable, is more often for the
¢ Shout-Out! good.

| wish to focus on the good by highlighting the outstanding, pro-

¢ Names in the News fessional work and accomplishments of several area key area of GIP-

SA. We were fortunate to acquire the services of Dan Knight to lead
¢ Issuance Report

our information technology (IT) team. This is an area where we have
and will continue to experience challenges. Dan reassembled and

Larry Mitchell

¢ HP-3000 reorganized our IT team and they are working tirelessly to streamline and modernize
+ FGIS Matters. . 1 many of our support systems. As an agency, we have led all other USDA agencies in
utilizing the strategic sourcing and departmental services of the Secretary’s Blue-
+ PSP CCWG print for Better Services. Last month, GIPSA’s IT Team was recognized by the depart-
ment as the “Pilot for Progress” award, symbolized by the Secretary’s remote con-
¢ Training Updates trolled helicopter which will be parked in the GIPSA hanger for the next few months.

(Please see a photo of the chopper and the team in this issue of GIPSA news.) | know
that many have had a few IT problems as we modernize, but just remember this —
our GIPSA IT Team has already saved the agency enough money to avert three full
weeks of furloughs.

Next, | want to highlight the work of our budget team including Marianne Plaus,
Ruth Ortiz, and every GIPSA manager as we have survived FY 2013 intact, without
furloughs or RIFs in spite of budget sequestrations, rescissions, and uncertainty.
Because each of you worked hard to make every appropriated dollar count, we ful-
filled our mission in FY 3013 without the disruptions in serve and the short
paychecks experienced by other agencies across the federal government.

FY 2013 also saw the retirement of many key leaders in GIPSA, but we were
blessed with new leaders that have advanced into new roles and leaned hard into
the harness to advance our agency. One such leader is Deputy Administrator for
Packers and Stockyards Programs Susan Keith who came into GIPSA to replace the
retiring Alan Christian. Although initially and briefly challenged to understand our
agency structure and operating procedures, Susan adapted quickly. She came into
her new position as well qualified as any candidate in her understanding of the Pack-
ers and Stockyards Act and other laws pertaining to the agency and with a genuine
passion to serve and protect the livestock producers of our nation and ensure fair
and competitive markets for all.

We cannot talk about past retirements without a vigilant eye on future retire-

Continued, see Message on page 2.
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ments — and there will be many in the not-too-distant future. To address this critical need to prepare our future lead-
ers and supervisors, we must all recognize the work and dedication of Caroline Thorpe for leading GIPSA’s Leadership
Development Project and our mentoring program. Because of her work and all of you that have volunteered your time
to her initiatives, GIPSA is much better prepared to continue our mission as our senior leadership departs for their well
-earned retirement from public service.
GIPSA has also made great strides in FY 2013 in addressing our challenges and improving our overall circumstances
in the following areas:
= Civil Rights thanks to Kevin Smith and his team including his new hire and alternative dispute resolution expert Eli
Salahuddin;
= Workplace Safety, including Active Shooter Training, as well as Workers Compensation thanks to Mark Kemp;
= New Internal Controls initiatives and training thanks to Dexter Thomas and Joanne Peterson;
= World Class scientific investigative work to ensure the integrity of our wheat exports following the discovery of
genetically modified wheat by Mary Alonzo and her team at the National Grain Center in Kansas City;
= And most of all, a sincere thanks to every one of you for your passion, hard work, professionalism, patience and
understanding for making FY13 an outstanding GIPSA success.
Here’s hoping that Congress expeditiously authorizes adequate FY2014 funding for our new fiscal year.

A Shout-Out Goes to...

| ¢ A remarkable shout-out goes to all GIPSA employees who work at our Master Scale Depot, their hard work is now
recognized in the USDA’s picture blog: http://www.flickr.com/photos/usdagov/sets/72157635687566266/

I+ A thankful shout-out goes to Morris Johnson for working with MBS and the Space Management Branch, Office of
| Operations, to relocate furniture from a GIPSA conference room into temporary storage.

*>

A wonderful shout-out goes to Sherri Murphy for coordinating Field Management Division’s hot dog barbecue
and to Nelson Buck for helping out with the grill.

*

An outstanding shout-out goes to GIPSA’s IT Team for
their “Pilot for Progress” award.

From left to right: Gilbert Sanchez, Tanika Harris, Mor-
ris Johnson, Ed Chi, Tracy Walton, Larry Mitchell, Dan
Knight, Abhai Singh, Lee Capper, Noah Waters, Mark
Dickson, and Matt Shepley
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Names in the News

Condolences

John Blake, Agricultural Commodity Grader in the FGIS, Beaumont, Texas, Sub-Office, passed away on September 18,
2013. John began working for GIPSA, FGIS, in 1975 and served 38 faithful years as a dedicated employee with the agen-
cy. Before beginning with FGIS, John served three years with the Peace Corp in Afghanistan and Brazil. He continued
his service with them as a member on the Board of Directors for the National Peace Corp Association. John will be tru-
ly missed by all who knew him.

Retirements

Don Folk, Agricultural Commodity Grader, retired on September 21, 2013, after 41 years of federal service. Don was a
valued member of the Cedar Rapids Field Office and Agency. He spent his career stationed in lowa promoting and sup-
porting official inspection. He worked for an lowa licensed grain inspection business in the seventies and began his
career with FGIS before FGIS became a separate Agency. He was always quick to volunteer for assignments in other
regions of the country and quick to volunteer to assist with some of the more difficult duties in the field office.

Everyone who knows Don recognizes his kind heart and sense of humor. Training and safety were always im-
portant to Don. He used his teaching degree from University of Northern lowa to help others understand our pro-
grams. Don was one of the first to speak out on the danger of smelling samples and was a leader in the push to have
inspectors examine for odor above the grain.

Roy Shepherd, Agricultural Commodity Grader, retired after 40 years with GIPSA. He ended his career in the New Or-
leans Field Office but along the way, traveled overseas on many occasions for International Monitoring. He also
worked with the Compliance Division and served as an EEO counselor.

Issuance Reporl
Terri Henry, Washington, DC

¢ FGIS Directive 9180.78, “Procedures for Bulk Grain Exported in Containers” dated September 30, 2013

GIPSA Idea Hotline

GIPSA Idea Hotline is open for business.
Please send your suggestions or ideas to
GIPSA-ldeas@usda.gov; fax them to 202-690-2173; or

telephone them to 1-800-455-3447 or 202-720-7045.
It is best to send them via fax or email to reduce the possibility of transcription errors;
however, ideas will be accepted regardless of the method of transmission
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GIPSA Retires HP-3000 After 30 Years of Service
LeRoy Capper, Washington, D(

GIPSA retired the HP-3000 (Hewlett Packard) computing platform in March 2013. FGIS acquired its first HP-3000 in
1983. The HP-3000 was one of the first multiuser systems offering a complete computing environment, including inte-
grated hardware, multiple users, data management, and software development. Ours was a low end version of the HP-
3000 that offered an affordable entry into the mainframe world with the system being fully scalable. One of the early
systems was HPDESK, which served as the agency email system from 1993 through 1998. The agency went through
three incarnations of the HP-3000 as technology evolved before retiring it this year.

A sincere thank-you and shout-out to Mark Dickson for his quiet, often invisible support. For the last twenty-five
years, he has been the principal and often sole supporter of its management, operation, application development, and
data stewardship. Due to his dedicated service, the platform served us well with no significant down time, disruption
of service, loss of information, missed reports, security breaches, or comprised data integrity over its thirty year run,
including the Y2K turnover. The true value of the system proved itself in the information it handled, including much of
the tracking for user fee billing.

At some point, all the FGIS major applications ran on the HP-3000. The first major in-house application built was
the Grain Inspection Monitoring System (GIMS). GIMS was a national file/database system. Initially GIMS was a keyed
sequential access method (KSAM) based file system prior to the existence of databases. The system collected grain
supervision and appeal inspection results from October 1981 through September 1998, totaling 980,000 records. This
application was the precursor to the FGIS Online QAC.

The next major in-house application was the Export Grain Inspection System (EGIS). EGIS collected information on
all export grain shipments inspected and/or weighed for export. It contained export grain inspection records from Jan-
uary 1983 through March 2013, totaling 180,000 records representing an average of 100 million metric tons of grain
exported valued at $17.6 billion per year.

The third major application was the Grain Inspection and Weighing Information System (GIWIS). GIWIS collected
the number of grain inspection and weighing services performed under the United States Grain Standards Act (USGSA)
by service and type of carrier on a monthly basis. It contained domestic and export grain inspection totals performed
under the USGSA from October 1984 through March 2013. The information represented an average of 2 million in-
spections on 225 million metric tons of grain per year.

A fourth major application housed on the 3000 was the Laboratory Management Information Network (LABMIN).
LABMIN contained analytical test results performed on processed commodities from 1989 to 2001. The information
represented an average of 100,000 tests performed on 12,000 samples generating $1,200,000 in gross testing revenue
per year. Initially LABMIN ran on its own HP-3000 at the Commodity Testing Lab in Beltsville, Maryland. The CTL
moved to Kansas City and LABMIN ran on the DC HP-3000 until the commodity testing program ended sponsored by
the USDA FSA (formerly ASCS) and the Veterans Administration (VA).

The last major application developed was the Training Management System (TMS). TMS captured and stored rec-
ords on all GIPSA training retaining employee, course, and vendor training histories and providing managers relevant
summary reports. Use of TMS began in October 1999, but was populated with all historical training records dating back
to 1976, including data from the National Finance Center (NFC), TRAI system and training records from twenty local
field offices. The TMS information represented an average of $500,000 spent annually to train agency employees. TMS
was replaced by the USDA Aglearn application and the TMS records were transferred into AglLearn in 2005.

With the retirement of the HP3000, the last of the legacy environment has gone away. But just as it did thirty years
ago, GIPSA continues to leverage automation to bring efficiencies to our programs and processes.
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FGIS Matters...!
Randall Jones, Washington, DC

As October arrives, we enter a new fiscal year with opti-
mism and high hopes as recent USDA crop reports indi-
cate that, for the most part, corn and soybean crops look
very good across the country.

As we leave behind fiscal year 2013, we look back up-
on one of the most challenging years of record for FGIS.
Grain exports were at historically low levels which dra-
matically reduced our revenue while at the same time we
had sequestration that reduced our appropriated funds.
However, | am proud to say that in light of this adversity,
the FGIS Team continued to deliver high quality services
that our stakeholders have come to expect and appreci-
ate over the years. While many government agencies
were forced to use furloughs (unpaid days off) and lay-off
staff in light of the funding challenges of FY13, we man-
aged to avoid such drastic measures which is a testament
to all of the FGIS Team Members!

Enough about the past — let’s look to the future and
take heart that good times lay ahead. Like farmers who
are recognized as eternal optimists, we have high hopes
that this year’s grain harvest will be one of the largest on
record which will lead to more historical levels of grain
exports. The combination of increased grain exports and
the implementation of the modified export fees should
allow us to gain a more solid financial position in the
months to come.

One of the most encouraging signs for U.S. grain ex-
ports is the amount of improvements and increased han-
dling capacity being added by grain handlers at the major
U.S. ports. We see hundreds of millions of dollars in facili-
ty upgrades around the country. On October 1, Louis
Dreyfus held the grain opening at its flagship facility in
Port Allen, Louisiana. According to Louis Dreyfus, the im-
provements made at this facility will allow the facility to
export up to six million metric tons annually. Such huge
investments bode well for the future of U.S. grain exports.
September is a time during which we traditionally bring
our managers and supervisors together to review our ac-
complishments for the year and assess our needs for the
upcoming year. This past month we were able to bring
together about 25 of our senior managers at the National
Grain Center in Kansas City where we met for three very
productive days. The first half day of the meeting was
devoted to consultation with the American Association of
Grain Inspection and Weighing Agencies (AAGIWA) Board

of Directors during which we dis-
cussed many issues of importance
to the domestic inspection of grain.
For the first time ever, we invited
the AAGIWA Board Members to |
join our FGIS Managers meeting for
the first morning session which
proved to be very successful.
Many of you have heard me say
over the years that we have “one ‘
official inspection system” of which R—
the Official Agencies play a critical role. The camaraderie
and professional respect between FGIS and Official Agen-
cy Board Members and staff was on full display during this
meeting. | could not have been more proud of the bridg-
es and professional relationships that we have built over
the past few years.

After the AAGIWA Board Members left for home, the
FGIS Team spent the remaining two days reviewing our
operations with a keen eye toward developing our 2014
Strategic Initiatives. We left the group with a fairly large
list of suggested Initiatives that is currently being re-
viewed by the Executive Management Team (Mary
Alonzo, Director, Technology and Science Division, Dave
Funk, Chief Scientist, Bob Lijewski, Director, Field Man-
agement Division, John Pitchford, Director, Departmental
Initiatives and International Affairs, and Tom O’Connor,
Director, Quality Assurance and Compliance Division). |
expect that over the next couple of weeks, the EMT will
pare the list down to 4-6 initiatives that will serve as the
foundation of our efforts for fiscal year 14. Check back
here next month for a list of the initiatives.

This month marks a critical time for FGIS. We now
have less than two years until the law authorizing our
work expires. The mandate to have FGIS inspect and
weigh grain exports is set to expire September 30, 2015,
which is 10 years since the last reauthorization occurred.
For those who remember, there was considerable
amount of discussion within the industry and Congress as
to whether or not the inspection and weighing of grain
exports should be performed by FGIS staff or privatized.
Most of the discussion centered on the costs of our ser-
vices and many key players claimed that privatization
would lead to decreased costs for handlers and exporters
and thereby make U.S. grain more competitive on the

Randall Jones

Continued, see FGIS Matters on page 6.
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world market. It is possible that there will be similar discussions in 2015 so it is paramount that we continue to provide
high quality services while looking for efficiencies that will allow us to minimize costs to our stakeholders.
Until next time, keep up the good work and stay safe!

Making Change in Washington, DC
Kari McPherson, Pierre, SD and Marilynn Gallagher, Longview, TX

During August 26-28, 2013 the Change Control Work
Group (CCWG) met in Washington D.C. for the annual
face-to-face meeting. “Making Change” was the theme
for the meeting and big changes definitely occurred!

This year, three members will be rotating off, which
opens up the opportunity for three new people to join
CCWG. Sarah Childress, Western Regional Office (WRO),
Onetisha Anderson, Eastern Regional Office (ERO), and
Kari McPherson, Midwestern Regional Office (MRO), will
be ending their terms as CCWG members after serving
three years. An election of officers for 2014 was also
held. Making the transition from Co-Chair to Chair is |
Wayne Basford and elected to Co-Chair is Marilynn Gal- ' 4
lagher. Congratulations, Wayne and Marilynn! Stepha-
nie Feinberg and LaDondra Taylor volunteered to be Co-

Reporters. Thank you, Stephanle and LaDondral From left to right: Regina Ware, Sarah Childress, Kari |
In addition to attending to usual business, the CCWG  \;cpherson, Marilynn Gallagher, Onetisha Anderson, La-

met with a variety of different groups and individuals, Dondra Taylor, Wayne Basford , and Stephanie Feinberg
such as Administrator Larry Mitchell, Deputy Administra-

tor Susan Keith, Employee Assistance Program, IT Change
Control Board, Civil Rights, and the FGIS CCWG. Employees from the Policy and Litigation Division (PLD) and Business
Economic Analysis Division (BEAD) were briefed on the CCWG process, submitting a Change Request (CR) and CR’s that
have been submitted and implemented by both PLD and BEAD.

Thank you to everyone for making the Annual CCWG Meeting a success!

EMPLOYEE ASSISTANCE PROGRAM (EAP)
(800) 222-0364
(888) 262-7848 (TTY)

http://www.FOH4You.com
Confidential toll-free number 24 hours a day/7 days a week
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Traiing Updates
Caroline Thorpe, Washington, D(

I Mandatory Training Due '

ICourse Due Date :
¢ Workplace Harassment October 1, 2013 (Dept. says 12/31/2013)

I ¢ Scientific Integrity Program October 1, 2013 (Dept. says 12/31/2013) |

LN No Fear Act Comprehensive for New Employees Due within 30 days of hiring (according to USDA) |

[ e FY2014 Information Security Awareness To be released the end of 2013 l

| ¢ CY2014 Ethics To be released early CY 2012 I

Training and Development Tools in a Nutshell from USDA and GIPSA

If you’re not in an organized development program, what options and tools do you have to move forward in your ca-
reer? Below is a standard list of ongoing resources employees may use to identify career moves and make sure they
take the next step.

1) Identifying next steps based on job series: Considering a move in your current government series or to another se-
ries. First look at your own Position Description and also find the series on OPM’s website for the next grade higher.
Carefully review the documents to clearly identify associated competencies and review this with someone in your
office on what those skills are. For those in FGIS that do grain grading you may want go to the InGIPSA website at
https://ingipsa.gipsa.usda.gov/training.aspx and under “steer your career” click on Career Information for ACGs, ACTs,
and ACAs.

2) Goal Setting: Individual Development Plans (IDPs) - Set developmental and training goals using your IDP and follow
through. It is easy to identify activities but often the issue is executing or following- up on those plans. See if you can
commit to a trusted friend to verify if you are following up on your developmental or training goals whether they are
on your IDP (job related and organizational) or personal goals (financial, health, career or personal (house, family hob-
by). Further, the Department will be rolling out a coaching program over the next year. Initially this will probably be
open to those in leadership training programs. Coaching, is a teaching, training or development process via which an
individual is supported while achieving a specific personal or professional result or goal. As a result, the coach often
asks a lot of questions to clarify next moves that help the coachee identify their next best moves. This is for usually a
short duration less than six months. The object here is to meet to move forward with your goals, ideally to become a
more engaged employee.

3) Mentoring: Some of you may participate formally and others may opt out of the formal process and do this infor-
mally (finding someone with the skills you want and simply talking with them). Either way, this is a great opportunity
for you to get information on both the technical skills or soft skills or career development of an employee. Mentoring
is defined as an individual who facilitates personal and professional growth by sharing knowledge and insights learned
through the years. The assumption is that, unlike coaching, the mentor has some form of information or advice need-
ed by the mentee.

4) Developmental Opportunities: With support and assistance of the supervisor, the employee's present job can be
restructured or arrangements made to have the employee temporarily transferred to another area to learn firsthand
the necessary technical and managerial competencies required for effective performance in that job.

Examples of developmental activities include the following list:

Continued, see Training on page 8.
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e Shadowing: Providing a trainee or learner with the opportunity to observe a well qualified, journeyman level em-
ployee perform a particular skill. Immediately after the shadowing period, the learner needs to have the oppor-
tunity to perform the same skill and be given feedback on that performance.

e Detail/Rotational Assignments: Short-term assignment particularly appropriate for important skills that make up a
small portion of an individual's job, but can lead to full-time work in that field.

e Task Force Assignments: This is particularly effective if the learner has an opportunity to work with well qualified
people who will provide feedback to the learner on his/her performance and participation in the group.

5) Development of Job Aides: Requires that the learner develop a product that will assist in the performance of the
job, while, at the same time, serving as a vehicle for learning job-related information.

® (Cross-Program Assignments
e Special Work Projects
e Coaching Lower Level Employees

6) Finally, Communication, Communication, Communication: Studies show that one skill clearly associated with job
success and leadership is communication. Consider taking courses on AglLearn to strengthen both written and oral
communication. If you want to enter leadership polish your briefing skills by joining Toastmasters, which is only about
S50 per year. See if you can find someone in your office who writes well and may be able to work with you on a basic

writing program.

Many of these items are not new, but reviewing what is available now since you completed your IDP may be of value if
you feel the need to adjust your activities throughout the year.

I

| Are EEO/CR issues or concerns
| affecting your employment

| with GIPSA?

Do you have questions? R
| Need help? >
| Then let your voice be heard. + "4
| Call the Civil Rights Staffat 7 /

I 202-690-3640

GIPSA News is the employee newsletter of the USDA Grain Inspection, Packers and Stockyards Administration. Send
your news, ideas, suggestions, comments, questions, or thoughts for the next issue to:

Idelisse Rodriguez

USDA, GIPSA, Stop 3649

1400 Independence Avenue, SW
Washington, D.C. 20250-3649
Phone (202) 720-5688

FAX (202) 690-2173
Idelisse.Rodriguez@usda.gov

Retiring? To be included on our email distribution
list after you retire from GIPSA, please send your
email address to Idelisse.Rodriguez@usda.gov.

By October 31, 2013
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