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From My Desk

Jim R. Baker

The past few days have been filled with good happenings. John Glenn returned
to space after 35 years at the age of 77. Heisconsidered ahero in our timeand
it seems to me that there are fewer heroes each year. The United States
photo A brokered an agreement that focuses on peace in the Middle East, aregion that
has been filled with unrest for many years. We can hope that success will be
measured by peace in that region. Congress passed the 1999 budget that
provided needed disaster funding that will help producers of food and fiber in
many partsof thecountry. | know that in someareas, crop production failed due
toweather andinsects. The disaster that hit thisyear will befelt for many years
to come asfarmers financial positions will challenge their ability to continue
farming.

The fiscal year 1999 budget aso included money to reorganize GIPSA’s
Packers and Stockyards Programs. Two and one half million was approved to
restructure theregionsand pay for relocation costs, and an additional $400,000
wasincluded for packer competition and industry monitoring work. The appropriators approved the restructuring plans
and provided themoney to makeit happen. Now it isour responsibility to ensurethat therestructuringwill produceresults,
regulate marketing practices, and alow us to enforce the P&S Act in atimely, beneficial manner.

Our biggest challenge isto keep focused on the work to be done, make the transition, and maintain the sensitivity to
the needs of our employees. Thisis how we will be measured from this day forward. Our success livesin the future not
the past. We have the opportunity to implement this structure that will provide afoundation for monitoring competition,
trade practices, and financial positionswell into the 21st century.

October brought on badly-needed workload increases for the grain program. We set arecord in shiphold inspections
in New Orleans —102 shipsin 7 days. That surpasses the old record by nine. Albert Nelson and his crews are to be
commended for this effort. Records are made to be broken, it sure helps to see some positive signs. Portland is back to
working four elevators, two with night shifts. This points to increased demand in export markets.

| appreciate the good work that this Agency performed in FY 1998. Everyone played apart in our accomplishments.
Thank you!

GIPSA Administrator Jim Baker
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Personnel

Robert Schmidt has been sdected
as Supervisory Auditor of the Finan-
cia Unit in the Atlanta regional of-
fice.

Welcome to Louise Jones, who
is the new secretary in the P&S
Office of the Deputy Administrator
and to Robert Clemans, computer
specidist, Denver.

The Compliance Division’s Re-
view Branch thanks the following
field-based people who have assisted
uswith conductingtheserecent onsite
compliance reviews: Don Akers,
quality assurance specialist, Corpus
Christi, Ray Kirkpatrick, agricul-
tural commodity grader (ACG), Port-
land, and Jim Tullous, assistant field
office manager, for the review of
three official agencies in the Grand
ForksFieldOfficecircuit;and Terrell
Bailey, ACG, New Orleans, for the
review of the State of Alabama.

Farewell to Carol Coburn, lega
instruments examiner, Indianapolis,
who transferred to APHIS, and to
Reba Howell, legal program assis-

Names in the News

tant, Lenexa, who transferred to the
Environmental Protection Agency.

Lynn Burnette, Washington, DC,
received a performance bonus for
outstanding performance in support
of the office of Director of Fidd
Operations.

The New Orleans Field Office's
Raymond Andrews, Larry
Bennett, Paul Breaux, Neil Fos-
ter, Clay LaFosse, Regina Landry,
Larry Richard, William Smith,
Willie Washington, and James
Mackey, New Orleans, received an
extra effort group award for provid-
ing efficient and timely serviceto the
rice industry in the Crowley circuit.

Carmon Adam, Cynthia Butz,
Mark Einarson, Penny Kilbride,
Mary Knutson, Frederick
Lindseth, Christopher Olson, Ed-
ward Stallman, and James Tullous,
Grand Forks, received spot awards
for their effortsduring thefield office
reviews conducted by Compliance
Division August 6 through 13, 1998.
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Henry Greenwood, Washington,
D.C., received a time-off award for
his effort in developing the vessel
loading observation proceduresto the
point that it was expanded to include
all Farm Service Agency export com-
modities.

Travel Offset

John Good, Washington, DC

Effective July 1998, the Department
of the Treasury began subjecting
travel advance and travel voucher
payments to administrative offset in
order to collect delinquent debts. This
action isin accordance with the pro-
visons of the Debt Collection Im-
provement Act of 1996. Many types
of delinquent debts owed to Federal
agencies, including past-due child
support, are digible for offset.

At least 30 daysprior to offset, the
National Finance Center will send
each applicable employee a notifica
tion letter stating that his’her debt is
ddinquent and will be collected by
salary offset. At the time offset
occurs, Treasury will send a letter
notifying the debtor of the offset,
aongwithadditiond informationabout
any remaining debt.

Travelers can avoid any hardship
that might be created by an offset of
atravel advance or voucher by enter-
ing into a repayment plan with the
creditor agency torepay thedebt. All
debtors are provided this option be-
fore adebt is submitted by the credi-
tor agency to the Department of the
Treasury for collection by adminis-
trative offset.



P&S’ Successful Management Conference

John Stencel, Washington, DC

Packers and Stockyards Programs (P& S) recently held their annual management conference in Des Moines, |A.
Harold Davis, deputy administrator for P& S, called the three day meeting “a great success’! In addition to learning
from fine guest speakers, we laid out operating plans for the next 2 years that reflect our transition period and beyond
that will carry usthrough FY 2000. The speakersand our managersare commended for their insight into and commitment
to identifying the challenges ahead of us.

In his address to the group, GIPSA administrator Jim Baker said that P& S programs will be “ measured from this
day forward”. Restructuring has brought many changes and provides many new opportunities for P& S, including the
opportunity to regulate theindustry and ensure open, fair, and competitive marketsfor livestock. Inthe FY 1999 budget,
Congressincluded funding for restructuring P& Sto allow significantly larger staffsto belocated near the concentrations

of beef, pork and poultry production
and slaughter. Managers will be
challenged to manage more people
and to formulate conclusions about
the numerous and complex
anti-competitiveissuesthat havearisen
recently in the livestock and meat
packing industries.

Dr. Isi Siddiqui, deputy under
secretary for Marketing and Regula
tory Programs, also addressed the
group. Dr. Siddiqui challenged the
managersto deliver services equal to
the best in business. He said P&S
programsistaking stepsto meet cus-
tomer needs, and that Department
fully supports P&S' reorganization
and the increased role of economists
and attorneys in the Agency. Dr.
Siddiqui went on to say that the
Department isfully committed to ad-
dressing the competitiveimplications
of structural changes that are occur-
ringinthelivestock, meat, and poultry
industries.

Continued, see P&S Conference
on page 6.

New FGIS Teams

Dave Shipman, Washington, DC

On October 6-7, 1998, FGIS management (all headquarters and three field
office managers) met to discuss a number of issues impacting the future of
FGISand itsemployees. One of the outcomes of the meeting wasthe formation
of four cross-cutting teams to address priority hot issues. Here are the teams
and their members:

» Federal Export Inspection -- John Giler, team leader, Field Management
Divison(FMD), Washington, DC; DaveMundwiler, FMD, Toledo; Virginia
Roseberry, Compliance; Eurv Williams, Technical ServicesDivision(TSD).

» Geographic Boundaries -- Neil Porter, sponsor, Compliance; John Sharpe,
FMD; Steve Bennett, FM D, Minneapolis; Dave Mundwiler, FMD, Toledo;
Ken Critchfield, FMD, Wichita; Karen Guagliardo, Compliance; Jim Will-
iams, Compliance; Phil Spinelli, Economic/Statistical Support; DaveLowe,
TSD.

» Standardization Services -- Larry McDonald, team leader TSD; Tom
Hearon, Compliance; John Giler, FMD, Washington, DC; Mike Johnson,
FMD, Cdifornia.

* Workforce Planning -- Marianne Plaus, team |leader, Office of the Deputy
Administrator (ODA); Dana Stewart, ODA; John Sharpe, FMD; Brian
McKee, FMD; Larry Smith, FMD; Jan Hart, Compliance; and, Ron Bicsak,
TSD.

The Union president, Graig Watts, or his designee will provide input for
each of the teams.
Future newdetter articles will review the team objectives and progress.
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ISO 9002 Certification

The Technical Center's Air Oven
(Moisture) and Combustion Nitrogen
Analyzer (Protein) Laboratories,
which conduct the official FGIS ref-
erence methodsfor moisture and pro-
tein, have been recommended for
SO 9002 certification! Asfar as |
know, these are the first USDA pro-
grams with 1SO certification!

After a year of developing and
implementing a new quality system
and working instructions, TSD was
visited by auditors from the British
Standards I nstitute (BSI) on June 30,
1998. The auditors conducted atotal
assessment of our quality system,
which included detailed working in-
structions and procedures. At the
conclusion of the assessment, the
auditors reviewed their findings with
TSD managers and stated they were
recommending 1SO certification for
the two laboratories.

Just what is 1SO 9002? The
International Organization for Stan-
dardization (1SO), located in Geneva,
Switzerland, was founded in 1946 to
develop acommon set of standardsin
manufacturing, trade, and communi-
cations. It is a non-governmental,
worldwidefederation of national stan-
dardsingtitutesand organizationsfrom
97 countries, including the American
National StandardsInstitute (ANSI).
Thel SO publishesthousands of stan-
dards, but the 1SO 9000 series is
having major impact on international
trade. First published in 1987, the
standards have been rapidly adopted
by organizationsin Europe, Asia, and

Ronald Bicsak, Technical Center

North America. The standards have
been endorsed by the American So-
ciety of Quality, the European Stan-
dards Ingtitute, and by the Japanese
Industrial Standards Committee.

The 1SO Standards are docu-
mented agreements containing tech-
nical specifications or other precise
criteria to be used consigtently as
rules, guidelines, or definitionsof char-
acteristics to ensure that materias,
products, processes, and services are
fit for their purpose. These Stan-
dards contribute to making uniform
quality control standardssimpler and
toincreasingtherdiability and effec-
tiveness of the goods and serviceswe
use.

What are the benefits of 1SO
Certification? Increasing numbers
of international trade treaties and a
rapidly growing effort for worldwide
harmonization of scientific method-
ologies are demanding compliance
with standardization requirementsthat
apply to al entities doing business
with particular segments of multina-
tional industries. Simply stated, any
company doinginternational business

must conform to I SO 9000 standards
or losetheability totradeinternation-
aly.

FGIS services are frequently uti-
lized in satisfying international trade
contracts and to settle contractual
requirements between international
buyers and sellers. FGIS domestic
and international reputationfor accu-
rate and quality results hinges on its
reference standards. These stan-
dards are documented in the form of
rules, written procedures, line dides,
and chemical reference methods.
ISO certification signifies that these
FGIS standards are aso consistent
with aninternationally recognized set
of quality standards.

The benefits of obtaining SO cer-
tification are seen in the improved
quality of work provided to internal
and external customers of the Air
Ovenand Combustion Nitrogen Ana
lyzer laboratories. These improve-
ments and 1SO’s worldwide
acceptance give customers of GIPSA
increased confidence that our ana-
Iytical results are accurate and
reproducible.

Asking for help is a sign of courage

For confidential assistance,
call your Employee Assistance Program

Washington, DC personnel --
call 301-570-3900

Field personnel --
call 1-800-222-0364
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GIPSA Idea Hotline Update

Norma Phelps, Washington, DC

Here are the ideas received on the GIPSA Idea Hotline during October. If you have questions about any ideas or
the Hotline, please call me at 202-720-1017.

Suggestor Suggestion
CharlesWilliams, New Orleans, LA Check Into Aflatoxin Sampling For PossibleHealth Risks
SaraK. Wright, Memphis, TN Modify PSPAnnual Report L ettersTo I nclude Office Closingsand New Addresses
Judy Hawkins, Portland, OR Make Landover formsWarehouse Accountable For Their Poor Performance

Jeannene Henehan, Washington, DC Send Documents Electronically For Review
Update and Reprint the FGIS Correspondence Manual

Paul Rabertson, League City, TX Appoint Contact Person to Handle Travel And Administrative Problems
Ron Glass, New Orleans, LA Have Grade Limitsand Standards on the Computer
JamesWoodard, New Orleans, LA Provide USDA Symbol When Giving An Award

October’s tee-shirt winner: Judy Hawkins, Portland, Oregon!

GIPSA Hotline Ideas Accepted and Approved for Implementation During October 1997

Thislist does not necessarily indicate that the ideawas implemented as suggested or that it is currently in place (it
could beinthedevel opment/implementation stage). To avoidthe chanceof misinterpretation, pleasecall theHotline
if you have any concerns or questions regarding the following list of ideas.

Modify PSP Annual Report Letters To Include Office Closings And New Addresses
Make Landover Forms Warehouse Accountable For Their Poor Performance

Scrap the Customer Service Award Program

Modify the Triannual Renewal Procedure For Inspectors

& & & ¢

Keep thoseideascomingin! Send your ideasto the GIPSA IdeaHotlineviaGroupWiseto GIPSAIDEA; HP Desk
toldesas; Internet toideas@fgis.usda.gov; FAX t0202-720-1015; or tel ephone800-455-3447 or 202-720-1013. We
encourage you to send ideas via fax or e-mail to reduce the possibility of transcription errors; however,
ideas will be accepted regardless of the method you choose to use.

New DON Test Kit

GIPSA has approved for official use Romer Labs DON ACCUTOX, aquantitative test kit for deoxynivalenol (DON),
also known asvomitoxin. The DON ACCUTOX has been certified for use on the following commodities: barley, corn,
malted barley, oats, wheat, whest flour, and wheat midds. Approval of thistest kit affords GIPSA greater flexibility in
performing DON analysis for its customers.
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Travel Bits & Pieces
Peggy Smith, Washington, DC

VISA Travel Card Update. If you are a current American Express
cardholder, you should be receiving your new VISA card in the very near
future. NationsBank stated that al cards should be mailed to the cardholders
homesby November 15. Watch your mail carefully for thiscard becauseit may
look like junk mail. The envelope does not specify what isinside for security
reasons. Y ouwill receive your pin number for ATM transactionsin aseparate
mailing. Youwill also receivein aseparate mailing auser 1D and password to
access the EAGLS (Electronic Account Government Ledger System) system
that will allow you to view your VISA account online. 1f your card has been
canceled by American Express, you will not receive a VISA card.

If you aretraveling on or around November 29, please carry your American
Expressand your new VISA card withyou. TheVISA card becomes effective
at 7 pm EST on November 29 and at that time your American Expresscard will
deactivate.

The payment terms of the VISA card will remain the same as they are now
-- full payment due upon receipt. Alsoin effect withtheVISA cardistheretail
block on transactionsover $100 for shopsand department storeswhenin TDY .
The ATM transaction fee for the new VISA card will be 1.9%.

Relocation Web Site. For those who will be relocating in the future, check
out this www.sachbee.com/ib/tools'movewiz.html. After entering pertinent
information about your move, the relocation wizard will create a timeline
checklist of thingsto do and when to do them when preparing to move from one
state to another.

Telephone Call Update. Last month, we reported on alowances for
telephonecalls. For thosewho do not haveimmediatefamily at the official duty
dtation, thetraveler is alowed one phone call per week to anonfamily member
within theemployee'slocal duty station’s immediate commuting areato notify
himor her of thetraveler’ ssafearrival and to check on thetraveler’ sresidence.

October Issuances
Charlie Turner, Washington, DC

FEHB Open Season

Federal Employees Hedlth Benefits

Open Season runs from:
PN-98.22, Implementing New

Sunflower Seed Standards,
November 9 - December 14 dated 10-20-98
Directive 9100-1, Foreign Qual-
ity and Weight Discrepancies,
dated 10-8-98.

To review health plan information,
use the following website:
www.opm.gov/insure/
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P&S Conference, from page 3.

Additional speakers included Jerry
Bange, chairperson of the World
Agricultural Outlook Board, and
George Slover, antitrust lawyer, the
Justice Department. Both speakers
provided valuableinformationtohelp
P& S programs attain their goals and
objectives for the next 2 years.

Highlight of the meeting included
presentations by and Q&A sessions
with representatives of the livestock
and poultry industries. Donna
Reifschneider, president of the Na-
tional Pork ProducersCouncil; Clark
Willingham, president of the Na
tional Cattlemen’'s Beef Association;
and Dan Cunningham, the Depart-
ment of Poultry Science at the Uni-
versity of Georgia discussed major
issues facing their respective com-
modities. Addressing these issues
brought focus and direction to the
planning activities.

The last two days of the confer-
ence were devoted to setting priori-
ties and goals for the next 2 years.
Tim Blackburn, deputy director, Or-
ganizational and Professional Devel-
opment, APHIS, facilitated the
meeting. In break-out sessions, the
management team identified projects
and activitiesaround our core area of
responsi bilitiesof competition, finan-
cia protection, and trade practices.
The managers were redlistic in what
they could accomplish and set priori-
tiesthat are important to the industry
and that foster open, competitive
markets.

The2-year operating planwill bea
work in progress that will be re-
viewed and revised as markets and
industry structure change.



Rice Training for Sem Chi

Gary Zella, Stuttgart

As a quality assurance specidist in the
Stuttgart, AR, Field Office, | recently
spent 3 weeks near the Everglades on an
exciting teaching assignment at the larg-
est and one of only two rice mills in photo B
Florida

Klaus Sengelmann, vice president
and general manager of Seminole Chief
Rice Corporation, better known as Sem
Chi, cdled to ask for GIPSA’s help.
Specifically, he asked us to help educate
four Sem Chi employees who had no
previous experience in grading about the
U.S. Standards for Rice, and teach them
the proper procedures and analyses for
rough rice and milled rice. It wasinter-
esting to find out that Mr. Sengelmann
wasthe secretary of agriculturefor Nica
ragua from 1975 through 1979. Infact,

during one week of my stay at Sem Chi,

| trained Manolo Porro 111, who was GIPSA'srice instructor Gary Zella (second from left) and students (left to right)

flown in from Managua, Nicaragua, to
takepartinmy training sessions. Manolo
is the son of Manolo Porro, Sr., who
originaly built and started the Sem Chi Rice Mill in Florida. Manolo 111 was
in the U.S. for training because his family is now building a new rice mill in
Nicaragua.

Thetraining waswell-received, and my students appreciated learning about
official standards and procedures.

| dso learned interesting information during my stay. | found that rice fits
into the natural Everglades water cycle, since it is grown in the summer and
early fall when there is enough rainfall to naturally flood the rice fields. In
addition, the rice cultivated and harvested in the summer gives Everglades
growers a unique opportunity to plant not only rice, but also sugar cane and
winter vegetables on the same land.

Allinall, | enjoyed thisvaluable opportunity to take on anew challengeand
bring credit to the GIPSA team!

American Indian Heritage Month
November 1998

Maynor Mejia, Juan Carlos Osejo, and Alex Yzquierdo take amoment from their
studies at Sem Chi's rice mill in Loxahatchee, Florida.

GIPSA News is the employee
newsletter of the USDA Grain
Inspection, Packers and Stockyards
Administration. Send your news,
ideas, suggestions, comments,
questions, or thoughts for the next
issue to:

Dana Stewart

USDA, GIPSA, Stop 3601

1400 Independence Avenue, SW
Washington, D.C. 20250-3601
Phone (202) 720-5091

FAX (202) 205-9237

Internet: dstewart@fgis.usda.gov

by November 24, 1998!
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