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From My Desk

Jim R. Baker

Thisisavery specia timeof year for me. Itisagreat timeto spend with family
and loved ones and to remember the happenings of the past. | have alot of
memories, especially of the good things that happened this past year. It brings
to a close another year and chapter in our lives.

This aso is the time of the year when | review what | have done. Did |
measure up to my expectations? | had alist of thingsto do thisyear. So far,
I’ ve gotten through sixty percent of them; I'll add the balanceto next year’ slist.
How did you do on your list?

During the past year, | attended a few retirement parties, listened to all of
the good remarks made by people leaving, and wondered we all have to wait
until someone retires for us and for the retirees to say positive things about
careers and people they work with at this Agency. Thereis never a bad time
to share apositive comments, and who wouldn’t feel better hearing good words
instead of reading or hearing negative ones. One person, on stepping down, said
“1 should be the on€e”’, meaning that instead of receiving the tribute, he should
behonoringall of hiscoworkersfor thesupport and opportunitiesthey had given
him over the past many years.

This has been a most challenging year for me and for many of you in this
Agency. No one expected the collapse of the Asian market, the drop in export
demand, and the effect it would have on commodity prices. When most of the
people you talk to are losing money, it is difficult to keep a positive outlook. |
do believethat we all haverisen to the challenges, some higher than others, and
| applaud you.

Whilel’ monthesubject of applaudingfolks, | want tocommend John Rollins
and all at GIPSA for the successful Fall Food Drive. | especially commend the
Jonesboro Suboffice and the extra efforts of Jmmy Cadle -- the suboffice
collected over 1,200 pounds of food!

Actionfor the Month! Takealook at thecommunity you liveinand identify
aperson, family, or agency that you could help. Then put your commitmentinto
action. Putting good into action is what everybody needs.

Have a great Holiday season and a prosperous New Y ear!!!

Outlook for "99

Dave Shipman,
Washington, DC

This time last year, we were con-
fronted with the financia crisis in
Asia and a subsequent decrease in
grain exports. USDA’ sprojection of
an 11% increase in exports at the
beginning of FY 1998 quickly turned
into a prediction of no increase by
February. At the end of FY 1998,
exports were off 5% from FY 1997
levelsand amost 19%fromFY 1996.
Our trust fund reserves were de-
pleted and the prospective workload
was anything but encouraging.

This year seems to be directly
opposite from last year. We started
the fiscal year in October with the
Department projecting a dight in-
creaseof amost 2%inexports. We're
now looking at an increase of over
5% versus last year, and it seems
new events are occurring everyday
that couldincreasetheworkload even
more.

Continued, see Outlook
on page 3.
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Personnel

Welcome to Jackie Mougin and
Lora Goeke, part-time office assis-
tants, in the Des Moines office.

Congratulations to Catherine
Grasso, P& S Office of Field Opera-
tions, who was promoted to an ad-
ministrative program specialist, and
to Tanika Harris, secretary, Eco-
nomic/Statistical Support Staff, who
also received a promotion.

Pam Lake was selected to be the
new administrative officer in the At-
lantaregional office.

Shelli Lopez was sdlected to fill
thelaboratory coordinator positionin
the Physical Properties Lab in the
Technical ServicesDivisions' Inspec-
tion Sysytems Engineering.

Raymond Minks, Office of
Policy/Litigation Support, was se-
lected to participateinthe 1999-2000
Executive Potential Program, a 12-
month part-time program of manage-

In This Issue
Names in the News............... 2
Getting to Know .........c.cc....... 3
New Leader Program ........... 4
Travel Bits & Pieces............. 4
Idea Hotline ........cccovvrveennen. 5
Grain Advisory Committee ... 6
NQDB EXPO ......cccoerveiuennnnns 6
Reaching Out ...........cceeee. 7
Jonesboro Food Drive ........... 8
1998 Annual Report .............. 8
American Indian Heritage ..... 9
Rice Fee Increase Proposed.. 9
Avoiding Sample Rage .......... 10
In Closing by Jim Baker ........ 10

GIPSA News -2- December 1993

Names in the News

rial and executivetraining and devel-
opmental experiencesthat the USDA
Graduate School conducts for high-
potentid men and women to help
them become optimally equipped for
future opportunities as federal man-
agers and executives.

Many thanks from the Compli-
ance Division's Review Branch to
thefollowing field-based people who
assisted us during December in con-
ducting the onsite compliancereview
of Kansas Grain Inspection Service,
Inc.: Don Akers, quality assurance
specialist, Corpus Christi; Bob
Crook, assistant manager, Cedar
Rapids;, Mitch Doak, agricultural
commodity grader (ACG), Kansas
City; Dave Fulks, shift supervisor,
Portland; Roy Lyon, ACG, Wichita;
Eddie Roseberry, ACG, Baltimore;
andDonWray, ACG, Portland. Also
assisting on this review from Head-
quarters was Bill Ashley, Deputy
Director, Executive Resources Staff.

Lynn Burnette, management ana-
lyst, Field Operations, will retire on
January 2, 1999. After 33 years of
service, Lynn saysheislooking for-
ward to doing alot of traveling.

Mike Huff, assistant regiona su-
pervisor, Atlanta, will retire on Janu-
ary 2, 1999. He says he may take
another job if the offer is just right.
Mike has 34 years of service.

Angie Williams, auditor, Ft.
Worth, will retireon January 2, 1999.
Angie has 27 years of service and
will be happy not to get up at 5:30
every morning. She plans to spend
moretimewith her family and grand-
children.

Mark Dickson, Field Management
Division (FMD), Washington, D.C.,
received an extra effort award for
sustained superior performance con-
tributing to the overall effectiveness
of FMD asamember of the Automa:
tion and Program Services Branch
(APSB) senior programming staff and
team leader in support of the Y2K
initiative.

RayHart, FMD, Washington,D.C.,
received an extra effort award for
sustained superior performance con-
tributing to the overall effectiveness
of FMD as project leader and team
member of the APSB office automa
tionteaminsupport of theY 2K initia-
tive.

MaiHo, FMD, Washington, D.C.,
received an extra effort award for
sustained superior performance con-
tributing to the overall effectiveness
of FMD as a member of the APSB
senior programming staff in support
of the Y2K initiative.

Morris Johnson, FMD, Wash-
ington, D.C., received an extra effort
award for sustained superior perfor-
mance contributing to the overall
effectivenss of FMD as a member of
the APSB office automation team
and the Agency’s Telecommunica
tions Mission Area Control Officein
support of the Y 2K initiative.

Continued, see Names
on page 8.



Outlook, from page 1.

On November 5, USDA announced
three significant events that will in-
crease U.S. grain and rice exports.
First, USDA announced that it will
provide initial shipments of 10,000
tonsof wheat toNicaraguaand 10,000
tons of wheat to Catholic Relief Ser-
vice for distribution in Honduras.
Second, we learned that USDA and
BrazilianMinistry of Agricultureoffi-
cias reached agreement on a proto-

Before Brazil closed its market to the
United States in 1996, it purchased
800,000 tonsof U.S. wheat annually.
And finaly, U.S. rice exporters won
the mgjority of the contractsawarded
by Japan’ sfood agency during itsFY
1998 purchase of foreign rice. The
United States will ship 60,000 of the
110,000tonsJapanwill buy thisyear.

Thenext day, November 6, Secre-
tary Glickmanannouncedthat USDA

and Russian officias had come to
terms on a $625 million agreement

col thatwill reopentheBrazilianmarket
to U.S. hard red wheat farmers.

Getting to Know... Chief

Janet Walton, New Orleans

Harold LaFountain, known as Chief to his friends and coworkers, was born
ontheTurtleMountain Indian Reservationin Belcourt, North Dakota. Hisfirst
years of grade school were at St. Ann’'s Indian Mission on the reservation.
From fifth through eighth grade, he attended the |mmacul ate Conception Indian
Mission boarding school in Stephen, South Dakota. He went home only in the
summer months. Timeswerevery tough for the LaFountain family. Hisfather
had asmall farmwith afew cows, horses, pigs, and chickenson thereservation.
During this time, Chief tried growing some wheat and barley. But farming
didn’t work out for him, and hegaveit upin 1950 and started doing construction
work. In 1955, he moved to Louisiana where he graduated from Leon
Godcheaux High School in 1959. He served in the United States Army from
1961 through 1964, going through basic training at Fort Chafee, Arkansas. He
finished his tour of duty at Fort Gordon, Georgia, in the Southeastern Signal
School.

Chief started working in thegrainindustry in 1969 with the Destrehan Board
of Trade. 1n 1977, in the midst of the grain scandals, the Federal government
took over export inspectionsfrom private organizations, including the Board of
Trade. Chief cameinto FGIS as an agricultural commodity grader. In 1978,
he was promoted to supervisory agricultural commodity grader. Today, he
supervises the work of four to nine employees at the elevator sites.

Chief and hislovely wife Judy are the proud parents of three sons and one
daughter. On his off days, Chief enjoys bass fishing and playing golf. He
currently isliving in Reserve, Louisiana.

According to his coworkers, Chief is ajoy to work with and there' s never
a dull moment when he is around. We salute Chief as we celebrate Native
American Heritage Month!

under whichUSDA will provideRus-
sia 1.7 million metric tons of whest,
500,000 tonsof corn, 500,000 tons of
soybeans and soymeal, 120,000 tons
of beef, 100,000 tons of rice, 50,000
tonsof pork, 30,000tonsof nonfat dry
milk, and 100,000 tons of various
other commaodities donated through
private voluntary organizations.
USDA expects that shipments of the
commodities will begin in early De-
cember.

Whilethe current market isunpre-
dictable, events such as these are
moving usin theright direction. Our
overal workload should be up this
year over last. With your continued
efforts to provide American agricul-
ture with quality service in a timely
and cost effective manner, this year
should proveto beamuch better year
than last.

Happy
Holidays

and
Best Wishes
for a Joyous
New Year!
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The week of November 2, 1998, was
momentous. Jesse Ventura, an ex-
wrestler with no college education
and little political experience was
elected governor of the State of Min-
nesota. Newt Gingrich stepped down
as Speaker of the House. And, |
graduated from the New L eader Pro-
gram after 6 months of never-ending
work and late nights. The world is
changing.

GIPSA is changing. In the past,
individuals were trained for specific
tasksin aspecific area; cross utiliza-
tion was a foreign concept. This ap-
proach crippled our workforce by not
using the creativity of all workers.

GIPSA isbecoming more progres-
siveandislooking to thefuture. The
introduction of new technology,
downsizing, and “doing more with
less’ has changed the way we look at
things. Individuals are being cross
utilized as our work becomes more
interdependent and interconnected.
We al have to extend ourselves and
bewilling totakechances. Todothis,
we need to devel op some basic abili-
ties that cross al job types. These
abilities include team building, cre-
ativethinking, interpersonal skills, oral
communication, conflict management,
and working effectively in a diverse
workforce, to name a few.

The New Leader Program teaches
these skills and more. It encourages
stepping out of the box and creating
new ideas. | entered the program
assuming that it would be a lot of
classroomtime, taking notes, anddoing
reports. No such luck! The partici-
pants create their own 6-month IDP
whichmay includecommunity volun-
teer work, they roleplay, formteams,

New Leader Program

Susan Fall, Minneapolis

and go through forming, storming,
norming, and performing phases of
team building. Itisavery hands-on,
emotional education. Conflict resolu-
tion is learned and put to use in the
sessions. Diversity among ideas, cul-
tures, races, and genders is recog-
nized, accepted, and built upon.
Individualslearn about their agencies
by conducting research, shadowing
individuals, and doing a30-day detall.
Networking is also a big part of the
program. A participant who doesthe
least amount of work will get some-
thing out of thisprogram, but you get
what you putintoit. Thisisa6-month
period when you can explore your
abilities and stretch.

FGIS is changing. With the ad-
vance of technology, we will be a
smaller, moreinterdependent agency.
Wewill need these skillsto survive. |
would encourage anyonewhoiswill-
ing to work and step outside of their

work areato apply for this program.
The program is very good and the
instructors are excellent. | aso will
be available to assist anyone who
enters the program by answering
guestions and sharing idess.

Theindividua swho enter the pro-
gram are not the only ones affected.
| would liketo thank the peoplein the
Minneapolis Field Office for their
support and for taking up the slack
while | was gone. | would like to
thank the Board of Appeals and
Review members, and especialy
David Lowe, for their assistance
while | was out of the office. | aso
would like to thank the individuals
who gave me their time during the
past 6 months; David Shipman, for
allowing me to interview him; John
Sharpe for alowing meto do adetail
with him, and, last but not least,
Marianne Plaus, for letting me
shadow her. Thank you!
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Travel Bits & Pieces
Peggy Smith, Washington, DC

VISA Travel Card Update. By now you will havereceived and possibly used
your new NationsBank VISA card. Please be sure you have signed and
returned the signature card that was attached to the top of the paper to which
your card was attached.

Y ou probably noticed that at the botton of that paper it stated that you had
a $25,000 credit limit. That amount is just a default set up between the
Department and NationsBank. Y ou do not have a credit limit. 'Y ou must pay
your account balance in full every billing cycle.

For those travelers who use another Travel Management Center other than
American Express, thefirst time you travel with your VISA card, be sure your
reservationist changes your profileto reflect that your transportation expenses
will now be charged to the VISA card. Please be advised that you are still
obligated to pay any balance left with your American Express account.



GIPSA Idea Hotline Update

Norma Phelps, Washington, DC

Here are the ideas received on the GIPSA |dea Hotline during November. If you have questions about any ideas
or the Hotline, please call me at 202-720-1017.

Suggestor Suggestion
ThomasWrenn, Grand Forks,ND Request FSA to Notify Applicable F/O When Emergency Food Aid
Invitationsare Let
Nabil Azmy, KansasCity, MO UsePass/Fail Rating System On A Trial BasisWith FGIS Employees

Redesign GIPSA News

House Kansas City Field Officein TSD

Reevaluate Anchor Agreements Between BAR, QAS's, and FOM’s
Allow BAR MembersTo Participatein Compliance Reviews

November’s tee-shirt winner:  Nabil Azmy, Kansas City, MO!

GIPSA Hotline Ideas Accepted and Approved
for Implementation During November 1998

Thislist does not necessarily indicate that the ideawas implemented as suggested or that it is currently in place (it
could beinthedevel opment/implementation stage). To avoidthe chanceof misinterpretation, pleasecall theHotline
if you have any concerns or questions regarding the following list of ideas.

o Change Forms--FGIS-908, FGI S-943, FGI S-944, and FGI S-938--to 2-Part Form
(Implemented In-Part--FGIS-938 To Be Reduced To A 2-Part Form)

© Modify The Triannual Renewal Procedure for Inspectors

© Scrap The Customer Service Award Program

© List FAX Numbers For Each Individual On The GIPSA Phone Directory

Keep thoseideascomingin! Send your ideasto the GIPSA IdeaHotlineviaGroupWiseto GIPSAIDEA; HP Desk
toldesas; Internet toideas@fgis.usda.gov; FAX t0202-720-1015; or tel ephone800-455-3447 or 202-720-1013. We
encourage you to send ideas via fax or e-mail to reduce the possibility of transcription errors; however,
ideas will be accepted regardless of the method you choose to use.
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Grain Advisory Committee Meets

GIPSA’s Grain Inspection Advisory
Committeemet in Washington, D.C.,
on November 3-4, 1998. Theagenda
included discussions of the projected
impact of biotechnology on grain
markets, outlook for grain exports,
GIPSA’s financial status, reauthori-
zation, geographic boundariesfor of -
ficial agencies, and program updates.

All of the presentations were ex-
cellent. The comments of Daniel
Amstutz, President and CEO of the
North American Export Grain Asso-
ciation (NAEGA), were particularly
interesting. Mr. Amstutz discussed
theimpact of biotechnology on grain
markets. He stated that seed compa-
nies and biotechnology firms have
been more aggressive in developing
genetically modified organisms
(GMOs) than in educating interna-
tional marketsand gettingworld-wide
market support for them. A lack of
understanding about long-term ben-
efits of GMOs has resulted little de-
mand for them outside certain
segments of the agricultural commu-
nity.

To foster support and demand for
GMOs, Mr. Amstutz suggested that
domestic and international consum-
ersmust learn that the ultimate long-
term benefit of GMOs is that they
may increase crop yieldsand contrib-
ute to combating world hunger. To
date, GMOs have mostly benefited
the U.S. farmer — a benefit not of
much importance to the rest of the
world. Mr. Amstutz encouraged seed
companies to educate international
consumers about the benefits of
GMOsand to promotetheir approval
in each country to which the U.S.
exports. Front-end approval will goa

GIPSA News -6- December 1993

Marianne Plaus, Washington, DC

longway towardfacilitatingtheworld
trade of GMOs.

Gaining the approval of the Euro-
pean Union (EU), one of the most
voca opponents of GMOs, will be
difficult. Whilethe United Stateshas
alarge and efficient food safety net-
work, which includes the Food and
DrugAdministration, theEnvironmen-
tal Protection Agency, and USDA,
no such coordinated effort exists
within the EU. Consequently, each
new GMO must be approved by each
of the 15 member countries— atime
consuming task. Mr. Amstutz lik-
ened what we are now seeing with
GMOs to the beef hormone issue

which began 15 yearsago and contin-
ues to this day.

To gain acceptance of GMOs in
the EU and worldwide, NAEGA has
proposed forming a trilateral com-
mission comprised of EU, Japanese,
and U.S. biotechnology experts that
would be charged with objectively
testing GMOs for safety. NAEGA
has not yet gained acceptance for its
proposal. In Mr. Amstutz’ opinion,
the lack of acceptance is due to the
unwillingnessof each country to cede
itssovereignty to such acommission.

Continued, see Advisory
on page 7.

NQDB Expo

On Monday, October 26, 1998, Grain Inspection University and the Cedar
RapidsField Officehosted the National Quality DataBase (NQDB) Exposition

in Cedar Rapids, 1A.

Official agencieslocated through-
out the Midwest attended. Software
companies offering NQDB links
were available to explain their sys-
tems. Attendees had the opportu-
nity to meet GIPSA’s National
NQDB coordinator Theresa
DeJaynes and talk about how they
will access the national database.

photo A

The NQDB data will provide a software company representative Mike

comprehensive database that will
help GIPSA carry out national trend
analyses of particular grains, main-

Meyers (seated) explains his systemto Tim
Buhlman, Grand Forks Grain Inspection.

tain and improve statistical baselineratiosused in other statistical applications,
and provide the officia system with the information it needs to provide more
timely responses to potential problem areas.

Transferring local inspection information to the National Quality DataBase

is scheduled to begin in January 1999.



Advisory, from page 6.

Mr. Amstutz would like to see coun-
triesconsider thelong-term benefit of
increased true, worldwide market
competitiveness. Furthermore, Mr.
Amstutz encourages those who may
not concur with the NAEGA pro-
posal to offer new ideas.

In the effort to gain approval of
GMOs worldwide, Mr. Amstutz be-
lievesthat two subissues, labelingand
grading, are really non-issues.
NAEGA has never opposed the con-
cept of labeling of grain shipments
and would accept a label that stated
“may contain GMOs.” Further, he
does not foresee a need to change the
U.S. Standards for Grain as new
GMOs are developed because, theo-
retically, GMOs and non-GMOs
should grade the same. The common
language created by the standards
facilitates the trade of bulk grain. In
Mr. Amstutz words, the bulk grain
business is not going away; the need
for the standards in their current for-
mat will continue.

Mr. Amstutz concluded by saying
that the world community will even-
tually accept GMOs, but he cannot
predict how long it will take. While
the future of GMOs is bright, he is
concerned about the interim.

For a copy of the full meeting
minutes, please contact me at tele-
phone(202) 690-3460or viae-mail to
mplaus@fgisdc.usda.gov.

The next Grain Inspection Advi-
sory Committee meeting will be in
early spring in Kansas City, MO.

Reaching Out!

January Events

6-8 1999 Barley Improvement Conference, New Orleans, LA

11-13 Agribusiness Association of lowa EXPO *99, Des Maines,
1A

12-14 Spokane Ag Expo, Spokane, WA

19-21 MO-AG Industries, Inc. 1999 Trade Show & Convention,
Columbia, MO

20-22 51st Annual International Poultry Exposition, Atlanta, GA

31-Feb3 AAGIWA Annua Mesting, Las Vegas, NV

If you'd like to represent GIPSA at any of these or other events in your
area, the GIPSA display booth and other educational materials are
available for your use. For outreach assistance, contact Dana Stewart,
a telephone 202-720-5091, via FAX 202-205-9237, or via email to

dstewart@fgis.usda.gov.

GIPSA at Weiner Rice Festival

Bill Strickland, Jonesboro

Weiner, Arkansas, hosted its
annual Fall Rice Festival on
October 10-11, 1998. Weiner
islocatedintheheart of north-
east Arkansas' fertile rice
country. The Rice Festival
givesthe Joneshoro Suboffice
a good opportunity to let the
public learn about our rice
inspection services.
Agricultural commodity
technician Wanda L.iles, and
agricultural commodity grad-
ers Danny Harpole and
Kenny Layne volunteered
to staff a GIPSA display
booth. Wanda took charge
and organized the booth. She

photo B

Kenny Layne and Wanda Liles, Jonesboro,
reaching out at the Weiner Rice Festival!

staffed the booth on Saturday and Sunday. She was joined by Danny on

Saturday and Kenny on Sunday.

Thanks to Wanda, Danny, and Kenny for volunteering their time on a
holiday weekend to reach out to our customers and the public at the Rice

Festival.
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Names, from page 2.

William Kelly, FMD, Washington,
D.C., received an extra effort award
for sustained superior performance
contributing to the overall effective-
ness of FMD as a member of the
APSB office automation team and
FGISLAN Manager in support of the
Y 2K initiative.

Doug Lacefield and Carol
Remmers, FMD, Washington, D.C.,
received extra effort awards for sus-
tained superior performance contrib-
uting to the overall effectiveness of
FMD as members of the APSB of-
ficeautomationteaminsupport of the
Y 2K initiative.

Yohanna Lorio, FMD, New Or-
leans, Louisiana, received an extra
effort award for outstanding techni-
cal support during the field office
upgrade of the New Orleans and

Stuttgart Field Offices and conver-
son of the New Orleans LAN to
Novell Netware.

Joanne Nielsen, Technica Ser-
vices Division, received a Certificate
of Appreciation for coordinating
TSD’ sCombined Federal Campaign.

Angela Roper, FMD, New Or-
leans, LA, received a spot award for
helping out the clerica staff while a
clerk was on extended sick leave.
Her clerical experience helped the
New Orleans Field Office to issue
the export ship papers and submitted
samples in atimely manner.

30-Year Service Awards

LeRoy Baker, Moscow, ID
Mary Long, Technical Center

Jonesboro Food Drive
Bill Strickland, Jonesboro, AR

photo C

Jimmy Cadle

Whenweasked for avolunteer to head up the Jonesboro
Suboffice's food drive, all who were present strongly
recommended agricultural commodity grader Jimmy
Cadle for the job (especialy since he wasn't there to
vote in the matter). Jimmy’s response was that since
his co-workers showed so much confidence in him, he
would accept the challenge! Jimmy aso reminded us

that since we were all so encouraging of him, he was
sure that each of us would be very supportive of his
efforts to make this one of the best drives yet. We were all assured that we
could count on Jimmy to remind us to participate!
Jimmy did an exeptional job! The suboffice's 16 total employees collected
and distributed 1,214 pounds of food to alocal Jonesboro food bank!
All of our food drives are important, but we are especialy proud of Jim’s
efforts during this time of “thanksgiving.”
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20-Year Service Awards

Bob Baker, Portland, OR

Florence Hamm, New Orleans, LA
Henry Jackson, Jonesboro, AR
Andrew Kuykenddl, League City, TX
Gerald Schillereff, Portland, OR
Arthur Boline, Jr., Duluth, MN

15-Year Service Awards

Michagl Clem, Joneshoro, AR
Anita Heckenbach, Technical Center

10-Year Service Awards

Cathy Brenner, Technical Center
Gertrude Curry, Technical Center
Gerome Grant, League City, TX
Shelli Lopez, Technical Center
Mark Wooden, Kansas City, MO

1998 Annual
Report Available

GIPSA's 1998 Annual Report is hot
off thepress! Thereport summarizes
the Agency's organizational struc-
tureandfunctions, program activities
and accomplishments, management
initiatives, andfinancial statusfor fis-
cal year 1998.

The report is available for down-
loading and browsing from GIPSA's
home page (www.usda.gov/gipsa);
limited amounts of hard copies aso
are available from Dana Stewart,
202-720-5091. Hard copiesarebeing
sent to all field locations.



SPB Observes American Indian
Heritage Month

Shelly Carter, Washington, DC

In observance of American Indian Heritage Month, the Standards and
Procedures Branch (SPB) welcomed my cousin, Kristine Poaphybitty, and
her daughters Tahnee, age 9, and Sasha, age 2, to the office for a“ show-and-
tell” and a lunch of corn stew. Kristine, Tahnee, Sasha, and | are enrolled
members of the Comanche Tribe of Oklahoma.

photo D

Shelly Carter (back right), her cousin Kristine Poaphybitty, and Kristine's
daughters Tahnee and Sasha help the Standards and Procedures Branch
celebrate American Indian Heritage Month.

When school permits, Kristine and the girls attend and participate in many
pow-wow competitions throughout the year, both herein the United Statesand
in Canada. Kristine spoke about the “pow-wow life” and how for some,
competition winningsistheonly way to put food on thetableand clothesontheir
backs.

Kristine aso spoke of how we, as Comanches, wear our regalia. Tahnee
wore her traditional buckskin and Sasha wore her traditional cloth dress. She
explained that Comanche women aways wear an apron and that our knife
pouches are worn in the front. She brought many different styles of pouches
and crowns to show Comanche beagdwork.

Thanks to the SPB associates for welcoming my family and joining usin
observing American Indian Heritage Month.

Rice Fee Increase
Proposed

In the November 25, 1998, Federal
Register, GIPSA proposed increas-
ing by approximately 3.6 percent cer-
tain fees for Federa rice inspection
Sservices.

Rice inspection services are pro-
vided upon customer request; and
GIPSA must recover from the cus-
tomer the cost of providing such ser-
vices. GIPSA isproposing to recover
aprojected January 1, 1999, 3.6 per-
cent increase in Federal salary costs.
The proposed increase will affect
only that portion of the fees associ-
ated with the hourly salaries paid to
Federa employees and administra-
tive personnel; overhead recovery is
not being proposed.

The current rice inspection fees
were last amended on July 3, 1996
(61 FR 34714), with a tri-level fee
increase with effective dates of Au-
gust 2, 1996; January 1, 1997; and
January 1, 1998.

The comment period closes
January 25, 1999.

GIPSA News is the employee
newdetter of the USDA Grain
Inspection, Packers and Stock-
yardsAdministration. Send your
news, ideas, suggestions, com-
ments, questions, or thoughtsfor
the next issue to:

Dana Stewart

USDA, GIPSA, Stop 3601
1400 Independence Avenue, SW
Washington, D.C. 20250-3601
Phone (202) 720-5091

FAX (202) 205-9237

Internet: dstewart@fgis.usda.gov

by December 28, 1998!
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In Closing...
Holiday Reflections

Jim Baker

The holiday season is here and the
new year is just around the corner.
At this very specia time of year, |
alwaysfind mysalf thinking back over
the year’ s highs and lows, and chal-
lenges and accomplishments.

I'm proud of what everyone in
GIPSA hasdonethisyear. Wefaced
challenges including tough finances
andamajor reorganization. Wefound
opportunitiesto better serve our cus-
tomers through new services and
improved technology. We have re-
membered those in need and given of
ourselvesthrough food drives, chari-
table donations, and the Combined
Federal Campaign. We have
mourned the loss of some members
of the GIPSA family. And, we have
mourned the loss of others like us,
including the seven who lost their
lives in the DeBruce Grain Elevator
exploson. We have greeted new
colleagues, and wished fond fare-
wells and happy retirements to a
good many of our friends. All inall,
it' sbeen ayear of change, challenge,
and opportunity — it wasayear both
unique and like many others.

Asyou reflect back over thisyear,
| hope you too have memories of
good times and fulfilled hopes.

Best wishestoyou and yoursfor a
holiday season and new year filled
with health and happiness.
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Avoiding Sample Rage

Thomas J. Wrenn, Grand Forks

Asof October 23, 1998, atotal of 265 bean, peas, and lentil samples have been
droppedintheGrand ForksField Office” dropbox” after official hours. A *drop
box” that collected 265 samplesisapowerful message sent to our office by our
customers using our services.

The process began in the summer of 1996. As we were moving from
downtown to our current location, | was approached by several edible bean
managers asking if wewould consider putting in an outdoor, after-hours* drop
box” for samples. | informed them that | would consider their suggestion.

During the fall of ‘96 and the winter of ‘97, | called, visited, and sent for
information on drop boxes. Having one built was too costly; using an old,
outdoor mailbox from the Post Office wasimpossible since they are recycled.
My best response came from a high school librarian who sent me materialson
an outdoor book drop. Of course, the floodsin the spring of 1997 put ahalt on
any purchasing.

What do the customers do when they walk up to the door
2 minutes after closing time?

In the fall of 1997, there was a renewed interest in the drop box. We
completed a purchase order at a cost of $1,500. The drop box arrived on
October 20, 1997, and wasinstalled and ready for use by October 23, 1997. An
individual putting sample(s) into the box hears the samples fall onto a spring
activated floor. The floor cushions the fal to help prevent the probability of
creating split beans in the sample(s).

We sent memosto our customersinforming them of our newest service. The
first samplewasplacedin thebox on November 12, 1997. OnJuly 9, 1998, we
received the most samplesin the box at onetime: 10. Overal, the box receives
more samples during the summer and fall months because plants work longer
hours.

The drop box paid for itself in savings on postage aone within 9 months.
Above adl, because the box is open 24 hours aday, it hasimproved service to
our customers by freeing up their precious time.



OFrICE OF THE ADMINISTRATOR
USDA, GraIN INsPECTION, PACKERS
AND STOCKYARDS ADMINISTRATION
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