CCWG Meeting Minutes
March 30, 2009, 11:04 am – 11:46 am

1. MINUTES
· CCWG introduction letter review and approval
· Change suggestions:
· Add acknowledgement of QPIC Team
· Add clarification that TRAP issues would now go to CCWG
· Add all categories of requests within CCWG’s scope 
· Add reference to CCWG charter on Employee Library and the J:drive
· Add that CCWG will be using an ECM module
· After changes, CCWG will review and approve letter thru email 
· Progress review on CCWG’s ECM module
· Module completed
· AJ Howard (Paradigm) and Stacey Anderson (Rural Development) met to clarify issues with the workflow for the CCWG and made some minor changes
· Stacey will train CCWG on 4/1/09 at 1 pm EST
· Participants include PMT, Tina Dillard, PSAS POCs and CCWG members
· Regina Ware will contact Stacey about setting up Net Meeting for training
· Bill Crutchfield will check with Stacey about doing a make-up training 
· Change Request Update
· Eight suggestions total.  One sent to Paradigm—already corrected.  One sent to the RD-IT team.  The rest are cued for CCWG discussion.
· Will track change requests from date entered into CCWG ECM. 
· Planning possible CCWG meeting with Rural Development the week of May 18, 2009.  

2. REVIEWED Change Requests (CRs)
CRs reviewed include the following:
	ECM Control #
	CR Title 
	Description
	Status

	
	Updated Phones in MRO
	Requested new phone system due to poor condition of current system
	Decision: Refer to MRO Director.  



3. ATTENDEES
	Name

	Amy Blechinger, Bart Di Giovanni, Adam Fast, Jared Koch, Kevin Studer, Patti Tolle, Bill Crutchfield, Regina Ware, Tina Dillard, Virginia Cole, Larry Couvillon, AJ Howard



