CCWG Meeting Minutes
May14, 2009 11:04-12:35
1. MINUTES
Agenda Items
· Changes to the Charter
· The updates to the Charter from the St. Louis meeting have been submitted to the PMT
· Bill recommended that any future updates be documented in meeting minutes and changed in the charter quarterly – CCWG agreed with making quarterly changes and scheduled the next round of updates for some time in October
· Bug Fixes
· From this point on, all employees will submit bug fixes to one of their local POCs first, the POC is charged with verifying bug and submitting the bug on CCWG form into ECM system, the Vice-Chair will notify PSAS Administrators of bug, and PSAS Administrators will work with developers to implement.   Once the bug has been fixed and released into Production, then the PSAS Administrators will notify CCWG and PSP ALL of update
· Bill will send out this process to PSP ALL as official notice and the process will be added to the charter in the next quarterly update
· Updates from St. Louis Meeting
· Make changes in ECM where you can individually vote
· Will send Performance statements to supervisors this week 
· Waiting for Amy to give list of TRAP issues to determine which need to be added to ECM
· Alan would like the team to plan a Fall meeting in September 21st in DC for first FY 2010 face to face meeting
· Dana will not be taking Bill’s role on as ODA rep, Alan is still deciding who will be the ODA rep when Bill retires

· Sanction Team versus CCWG - ODA recommends CCWG be the controlling authority, Sanction team and PLD are SMEs, then CCWG will make  recommendations based on their input
· CR# 5858421 Amy brought up a CR that deals with bonds and she would like to know what to do that.  Since work has and is already being done for bonds.  So team decided to pass the CR over to the FU supervisor team that has done work and submitted rule making 
· Other Business
· Regina Ware stressed to the CCWG members need to insure that SOPs and other relating documents were taken in consideration for CR 5852969
· AJ Howard informed group that Paradigm will take this in consideration as they update documents that will be transferred over to BEAD
· Setting up recurring meetings 
· Regina Ware suggested that the CCWG set up recurring meetings to allow proper time and consistency for examining CRs
· CCWG members agreed to start meeting bi-weekly starting May 28th
· Next meeting is scheduled for May 28th, 2009
2. REVIEWED CRs
CRs reviewed include the following:
	ECM Control #
	CR Title 
	Description
	Status

	5861122
	Sanction Committee vs CCWG
	APPARENTLY THE SANCTION POLICY FOR INACCURATE SCALES AT PACKING PLANTS IS BASED ON $500 PER CARCASS AND THE NUMBER OF CARCASSES IS THE 20 THAT ARE TESTED DURING A CHECKWEIGHING.  THIS GIVES A MAXIMUM CIVIL PENALTY OF $10,000, WITHOUT CONSIDERATION OF HOW LARGE THE PACKER IS.  WE FEEL THIS IS VERY LOW AND WOULD PROBABLY BE CONSIDERED NEGLIGIBLE TO LARGE PACKERS.   
	Part 1of CR is out of scope and CCWG recommends employee sending it directly to PLD Director.   Part 2 suggesting calculation change is in scope and  CWG recommends forwarding to sanction team for input  and will place folder on hold for 30 days awaiting a response before sending to PMT.  

	5859104
	Net Weight Calculation
	In the dealer-boc review module there aren't any formulas to calculate net weight from gross weight when a shrink is involved and no formula to calculate livestock amount from net weight and price/cwt. During an on- site review considerable time can be spent verifying the accuracy of the calculations performed by the dealer or BOC firm.
	CCWG recommends inserting the formula to calculate USING THE GROSS WEIGHT AND THE SHRINK TO CALCULATE THE NET WEIGHT and protect the cell, but add the LIVESTOCK AMOUNT COLUMN USING NET WEIGHT AND THE PRICE/CWT calculation unprotected in both the Dealer BOC review sub-process module and the Investigation sub-process modules.

	5813133
	Packer Inquiry
	Packer Inquiry Letter-No way to route folder in ECM so that LIE knows to send Packer Inquiry rather than regular registration package.
	CCWG decided to create a team that will build work instructions on how to handle Packer Inquiries.  The team will be made up  PSU LIES  and  PSAS administrators



3. ATTENDEES
	Name

	Bart, Adam, Patti, Nilsa, Bill, Regina, Tina, AJ, Amy 

	

	

	

	

	



