CCWG Meeting Minutes
May 5-6, 2009
St. Louis, MO Marriott Hotel

1. MINUTES
· CCWG Members Traveled to Rural Development on May 5 to visit facility from 8am-12pm
· Members toured the Rural Housing Centralized Customer Servicing Center to gain perspective of PSAS concept
· Members also toured the Mail Center and Network storage facilities to see how they relate to PSAS 

· Members returned to Hotel to review all active change request and agenda items for the next day and half
· There were a total of 7 agenda items and 11 change request up for discussion
 
· Agenda Items
· Modifications to CCWG Charter
· CCWG minutes are to be posted w/in 5 days w/out requiring team approval
· Added language in the Charter to: 1) address continuity of policies and procedures.  2) Providing quarterly reports to PMT 
· New CCWG Workflow Discussion
· Added steps in workflow for researching impact of CRs and making recommendations to PMT based on said impact
· Create Instruction Sheet for Submitting CRs
· Regina Ware and Amy Blechinger assigned to produce CCWG ECM instructions
· Final Instructions will be placed on J: drive, ECM User Guide, and Employee Library
· CCWG Performance Elements
· Team members agreed that the Performance Element will be based on members attending and fully participating in CCWG meetings
· CCWG vs RI-IT Team Responsibilities
· All PSAS changes will now become CCWG responsibilities with RD IT serving as SME
· Members reviewed existing approved AMS change requests that are scheduled for Release 2.3 and 4.0
· CCWG ECM Training
· Regina Ware went through CCWG workflow training demonstration using NetMeeting 
· Other Business
· Team was informed that Dana Stewart may take over as ODA rep and will become more involved with the group
· AJ Howard discussed the information that will be released to BEAD as Paradigm reduce their support 
· Bill discussed the new Scales & Weighing Technical Team which includes Margaret Mills, Bryice Wilke, Peter Jackson, Cary Ainsworth, and the MRO and WRO Industrial Specialist
· Team was informed of the remaining schedule for PSAS which includes data warehouse, PLD/OGC Enforcement, Annual Reports Data Entry, Scales Module, Enhancements, and Maintenance 
· Team reviewed Creig’s CR #5852969 which was submitted during meeting
· CR Title: Electronic Case Files
· Description: Investigation folders are to have Excel sub-process documents. The agent is to load the pdf case file in the enforcement folder during the “Enter the Transmittal Letter.” A request for future enhancement will change the title of this task to “Upload Electronic Case File.” Updates to the SOP will be forthcoming.


2. REVIEWED Change Requests (CRs)
CRs reviewed include the following:
	ECM Control #
	CR Title 
	Description
	Status

	#2 from Tracking Sheet
	Formatting Issue with Checkweigh Module
	Need to change cell formatting to accept decimals
	Decision: Referred to Paradigm for change on 3/3 and BEAD implement-ed the change in PSAS on 3/3. Enter into CCWG workflow

	#4 from Tracking Sheet
	Supervisors co-own folders
	Supervisors need more authority over folders created and be allowed to make changes at all times
	Decision: Previous ECM change request and having employees’ proxy their supervisors should fix this CR.  Enter into CCWG workflow





	5813131
	Special Reports for New Registrants and Packers
	FU Communications Meeting group ask PLD to re-examine the need for the program. They stated that it was burdensome to draft, sign, mail, track and follow-up on letters often duplicates information on year-end annual reports, and results in very few bond changes.  Also the costs outweighed the benefits, and recommended ending the program
	Decision: CCWG recommends removing Special Reports requirements and replace with a to be developed Work Instruction to be linked to RO-1 providing direction for information to be obtain by the original employee starting a new registration workflow (both voluntary and involuntary.) Information to include in new WI is direction to get information such as: (1) correct spelling of the name, (2) mailing address, species, (3) volume documents such as invoices, billing docs, etc if available (if not provide anticipated volume), (4) phone number, (5) if SOC, number of sale days

	5809470 related to ECM #5813131

	Bonding Special Report
	The letters and the associated report forms related to the "Special Report For First 6 Months of Operation" contain references that are in error and other items that are confusing to the recipients


	Decision: Pending PMT approval of recommendation for ECM #5813131

	5813132
	Requirement for submission of corporate formation documents
	Entities renewing their registration should be required to submit a certificate of good standing from their respective states of incorporation, and should be required to submit a change of entity form to P&S if they change their entity.  The implementation of this requirement will help investigators to know what entities to investigate and to identify as respondents; it will also help to identify and correct jurisdictional issues if federal civil actions, injunctions, or subpoenas are needed to be issued against corporate or individual respondents and where they need to be served for proper venue
	Decision: CCWG recommends not going forward with CR due to OGC consultation since previous meeting disclosed this would require a regulation change.  Team does not want to redo 5 year renewal for registration regulation change, and feel new regulation change is not required for information that is currently publicly available.  Agents are to continue gathering most current entity information on an as needed basis

	5813134
	Post Complaints on GIPSA Website

	The GIPSA web site contains copies of enforcement actions which have reached a final decision, but doesn’t contain copies of complaints which have been issued.  Posting complaints on the web site would allow the public to see that an auction market, dealer or packer to whom they are considering selling livestock is facing disciplinary action for alleged financial, trade practice or competition violations
	Decision: CCWG recommends making official hearing clerk version of complaints available AFTER they have been served. Recommends the complaints be displayed on a page linked to the enforcement action page of the GIPSA website in a field that can be filtered alphabetically, by state, by date, etc. This new page will have the disclaimer provided by OGC to the CCWG
-Added language to new draft version of PLD/OGC-1

	5813069 
	PSAS Changes - Packer Buyers
	In PSAS-AMS, in the Business Entities section, when searching for Dealers, packer buyers are in the results.  I realize that packer buyers are registered as Dealers, but for program management and planning, we typically do not conduct reviews of packer buyers.  There needs to be a separate searchable field for Packer Buyers so that a search for only Dealers (not including Packer Buyers) or vice versa can be conducted
	Decision: This enhancement has been recommended and approved for implementation in AMS release 4.0 which will allow user an additional search filter by character of business

	5813133 
	Packer Inquiry Letter
	A change is needed in ECM to allow Packer Inquiry Forms to be sent out.  Currently, the process that fits best is Registration & Bonding.  When I route the folder to the LIE, there isn’t any way from them to know to send a Packer Inquiry instead of a regular registration packet.  (Notes cannot be added from the folder set-up screen.)       I SUGGEST TO EITHER ADD PACKER INQUIRY TO THE PROCESSES LISTED ON FIRST SCREEN OR TO THE PROCESS CATEGORY ON THE SECOND SCREEN  


	Decision: Tabled till next meeting. Members will find out how each RO is handling Packer Inquiry and then provide work around until final resolution

	5837333 
	Record and Track Complainant Information

	The GIPSA web site contains copies of enforcement actions which have reached a final decision, but doesn’t contain copies of complaints which have been issued.  Posting complaints on the web site would allow the public to see that an auction market, dealer or packer to whom they are considering selling livestock is facing disciplinary action for alleged financial, trade practice or competition violations
	Decision: CCWG recommends that all Non-registrants and registrants who wish to remain anonymous will not be entered into the system.  Also request each regional office go thru the process of removing all of the non-registrants who have been entered as temporary from the system

	5813135 
	Hotline Complaints
	Develop an effective way to track hotline complaints separately in ECM.  Currently we have a starting factor choice in the drop down menu for "complaint."  However, I believe we should have a separate choice that tracks "hotline complaints" separately.  This would facilitate easier reporting on the hotline complaints and what action we took, including final disposition
	[bookmark: OLE_LINK1]Decision: CCWG recommends hotline complaint be added as value to the drop down list of starting factors in ECM.  This will make the starting factors in PSAS consistent with the starting factors in the SOP, as well as add the ability to track hotline complaints separately from regular complaints

	5842226 
	Change “Sub-Process Conducted” to “Activity Conducted” in “Outcome” tab of Regulatory and Investigative Activities

	Change “Sub-Process Conducted” to “Activity Conducted” to reduce confusion. This terminology will be clearer and prompt investigators to add all activities conducted during the review or investigation.
	Decision: CCWG recommends changing the label from “Sub-Process Conducted” to “Module Conducted” which will take 1 to 2 hrs to fix and cost approximately $127/hr


3. ATTENDEES
	Name

	Amy Blechinger, Bart Di Giovanni, Adam Fast, Jared Koch, Kevin Studer, Patti Tolle, Bill Crutchfield, Regina Ware, Nilsa Taylor, Larry Couvillon, AJ Howard



