CCWG Meeting Minutes
[November 05, 2009]
1. MINUTES
· Discussion of the next face to face meeting, Regina will check into the Dates of March 8-12 or 15-19 to find out which one is better.  It was mentioned to have in Tampa, Florida Regina will be also discussing this with Alan.
· Next meeting is scheduled for [December 10, 2009] this is due to scheduling conflicts and holiday schedules.  The December meeting will also be the last meeting for Jared as Chair.
2. REVIEWED CRs
CRs reviewed include the following:
CR 6040008 – CRU refers to a task ECM should close CRU Folder
· Action: No Decision, forward to PMT for discussion.
· Comments – Patti, Gary and Regina came up with a plan to fix the problem.  It is now in the hands of the developers.  Since the Annual Reports process is one of the newer ones in ECM, we believe this is a correction and that funds left over from development of the Annual Reports process may be applied to pay for to this change.
Deadline – 
· CR 6061745 - Report of New Registrants 
· Action: Approved, forward to PMT for Discussion.
· Comments – Develop a query from the data warehouse for this purpose and, as a work around until the query is available, training for RO employees about how to obtain the necessary information using ECM.  
· Person Responsible: 
Deadline – 
CR 5940583 – Capital Indemnity Corporation’s Partial Payment
· Action: Tabled until next meeting	
· Comments – Regina need a price quote and hours.
· Person Responsible: SA, Regina Ware
Deadline – 
· CR 6021865 – ECM Contact Info
· Action: Tabled until next meeting	
· Comments – Waiting for Q-Flow to return the price quote back to Regina.  They need to talk to AMS to find out where to point to for the cost estimate.
· Person Responsible: SA, Regina Ware
Deadline – 
· CR 5940785 – Policy Question about Livestock and Poultry Checkweighs
· Action: Disapproved 
· Comments –No policy change necessary.  Request submitted before investigation and training modules and work instructions were developed for employees.  WGTT & CCWG agree that we now have enough guidance available for employees to address questions of this nature.  
Deadline – 

3. ATTENDEES
Jared Koch, Bart DiGiovanni, Nilsa Ramos Taylor, Regina Ware, Kevin Studer, Amy Blechinger, Tina Dillard
