CCWG Meeting Minutes
April 16, 2009, 10:00am -11:35am
1. MINUTES
· The goals for today’s review were to conduct a first reading, determine if we need additional information from one or more subject matter experts (SMEs), and decide which issues that are major/minor based on CCWG charter definitions. 
· Discussed Implementation Notifications:  
· Bill suggested that the group consider developing a policy on whom and how a notice of implementation will be issued.  It was suggested that probably BEAD/PLD will be sending these notices out, since they are responsible for implementation.
· Amy suggested going through the CCWG system and cleaning out the folders that were mistakes, incompletes and completing the tasks that can be completed.
· Bill is meeting with Stacy Anderson, Rural Development, on Monday.  At that time he will ask about the CCWG ECM User’s Guide and schedule a make-up time for training on the CCWG page.
· Next meeting is scheduled for May 5-6, in St. Louis, MO with Rural Development.

2. REVIEWED CRs
CRs reviewed include the following:
	ECM Control #
	CR Title 
	Description
	Status

	5813131
(7)
	Re-examination of the need for the "Special Reports for New Registrants and Packers?
	During the 2/18/09 FU Communications meeting, supervisors & staff asked PLD to initiate re-examination of the need for this program.  They stated that it was burdensome to draft, sign, mail, track and follow-up on letters often duplicates information on year-end annual reports, and results in very few bond changes.  They stated the costs outweighed the benefits, and recommended ending the program.  Tim had Brett Offutt's concurrence to submit the CR.
	This CR is considered major.  More information is needed from SMEs.  Jared will contact each of the Financial Supervisors through email to get their justification for re-examination of the program.  Tabled for further discussion in St. Louis.

	5809470
(1)
	Bonding-Special Report (related to no. 7)
	The letters and the associated report forms related to the "Special Report For First 6 Months of Operation" contain references that are in error and other items that are confusing to the recipients.  Three marked up copies with the associated report forms are located at: J:\PSP Specific/Shared/TRAP-Policy Tracking\Trap Item - Bonding - Special Report.  The letters and reports we now use for the 6 month report are basically built off of the letter and forms we utilize for our "annual reports."  Requester confirmed he had Regional Director’s concurrence to submit CR.
	Initially decided to ask requester to submit recommended text for letters.  Decided to hold off on this request until get response from FU supervisors re: 5813131.


	5813069 (5)
	PSAS Changes – Packer Buyers
	In PSAS-AMS, in the Business Entities section, when searching for Dealers, packer buyers are in the results.  I realize that packer buyers are registered as Dealers, but for program management and planning, we typically do not conduct reviews of packer buyers.  There needs to be a separate searchable field for Packer Buyers so that a search for only Dealers (not including Packer Buyers) or vice versa can be conducted.   This was an apparent problem for BEAD when it generated the FY09 Business Plan audit list because the MRO had several packer buyers on the Dealer review list.  Requester had POC concurrence.
	This topic has been tabled until St. Louis, where CCWG will consider division of duties between RD-IT team and CCWG.

	5813072 (6)
	Update watermark on NOD and NOV letters
	The watermark that is currently shown on the face of the nov and nod letters is distracting and does not project a professional appearance.  The position of the watermark makes it difficult for the letter to be read, and distracts the reader from what the letter is saying.  updating the watermark would result in a more professional appearing document that is easily read by the intended party.  Sample NOD provided.
	CCWG unanimously agreed to recommend implementation of the proposed change.  

	5813132 (8)
	Requirement for submission of corporate formation documents and certificates of good standing w/P&S registration for certain business entities
	I suggest that P&S require new registrants to submit their articles of incorporation/partnership agreements/other articles of formation that fully disclose their business structure and ownership. Entities renewing their registration should be required to submit a certificate of good standing from their respective states of incorporation, and should be required to submit a change of entity form to P&S if they change their entity.  The implementation of this requirement will help investigators to know what entities to investigate and to identify as respondents; it will also help to identify and correct jurisdictional issues if federal civil actions, injunctions, or subpoenas are needed to be issued against corporate or individual respondents and where they need to be served for proper venue.
	This topic was tabled for further discussion by the group in St. Louis.  Kevin will ask OGC for their input on whether this change would require a regulation change.

	5813133 (9)
	Packer Inquiry Letter
	A change is needed in ECM to allow Packer Inquiry Forms to be sent out.  Currently, the process that fits best is Registration & Bonding.  When I route the folder to the LIE, there isn’t any way from them to know to send a Packer Inquiry instead of a regular registration packet.  (Notes cannot be added from the folder set-up screen.)  I SUGGEST TO EITHER ADD PACKER INQUIRY TO THE PROCESSES LISTED ON FIRST SCREEN OR TO THE PROCESS CATEGORY ON THE SECOND SCREEN.   
	This topic has been tabled until St. Louis, where CCWG will consider division of duties between RD-IT team and CCWG.

	5813134 (10)
	Post Complaints on GIPSA Website
	The GIPSA web site contains copies of enforcement actions which have reached a final decision, but doesn’t contain copies of complaints which have been issued.  Posting complaints on the web site would allow the public to see that an auction market, dealer or packer to whom they are considering selling livestock is facing disciplinary action for alleged financial, trade practice or competition violations.  This is increasingly important as we provide financial information for bond amounts.  Livestock sellers could make more informed decisions about whether to sell livestock to a registrant or packer.   POST COMPLAINTS ON THE WEB SITE ALPHABETICALLY UNTIL SUCH TIME AS THEY ARE FINAL DECISIONS AND ORDERS.
	Topic Tabled until St. Louis. Jared will talk with requester to get further input on what the requester wants.  Also, Kevin was going to talk to OGC and Amy to the hearing clerk’s office to get their input.

	5813135 (11)
	Hotline Complaints
	Develop an effective way to track hotline complaints separately in ECM.  Currently we have a starting factor choice in the drop down menu for "complaint."  However, I believe we should have a separate choice that tracks "hotline complaints" separately.  This would facilitate easier reporting on the hotline complaints and what action we took, including final disposition.  Add hotline complaint (in addition to the complaint that already exists) to the starting factor menu.
	This topic has been tabled until St. Louis, where CCWG will consider division of duties between RD-IT team and CCWG.
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