CCWG Meeting Minutes
September 22-24, 2009
1. MINUTES
· Agenda Items
Opening Remarks
Alan Christian opened with comments to the group about the Secretary’s four goals for USDA.  Commented that the CCWG will be a major part of those goals, do to we represent all aspects of P&SP.
He asked us to look over the charter and make sure it was working for all of us.
Also ask for the CCWG to publicize more and look for ways to do that.
Commented on the Presentation to PMT
Not to reverse the streamlining 
Make sure the write-up and presentations are clear.
Let things work for 6months to a year before considering changes (such as PSAS)
Prep Managers before they go to their meetings to vote.
Suggest where the CR’s should go PLD or BEAD.  Maybe add to the form.
Encourage people to send CR’s 
· CCWG Meeting with PLD
· Amy and the group discussed the PLD Implantations that are currently being worked on, there problems and how they are doing on them.
· CCWG Meeting with BEAD
· Bead Implantations where discussed by Regina.  And where Bead is on them.
· It was discussed that is was vital for employees to write and update the notes tab in the PSAS folders.
· Gary McBryde stopped by and discussed and explained the PSAS system, how it flows between the Rural Development and NTIS.
· He also comment with others agreeing that there is need for more PSAS training.
· Everyone share how they are managing their work loads and the CCWG workflow.
· It was also announced the Regina will become the ODA presentation to the group.
· Charter – Looked through and revised the current Charter. 
· Bug Fixes 
· Added 4.3 PSAS Bug Fixes was added to SOP and also added the wording as either “major”, “minor”, “bug fixes”
· Added worked the Bug Fixes into the SOP (3.a and 3.b)
· Changed the word PSAS to ECM where applicable in the SOP and Charter
· CR form – 
· Added a CR# box to the header area
· POC – concurrence has been removed
· Add the wording (ECM and AMS) after PSAS
· Added CCWG, BEAD, and PLD Implantation boxes
· Deleted directives and replaced it with Administrative Instructions
· Membership
· It was agreed to that there is a need to have a Reporter; this position would rotate through the group.  They will prove new articles to the GIPSA newsletter. Plus, send PMT approvals and disapprovals to Ty for letter to be sent out.  They will also send in Quarterly reports to the management time.
· Nilsa volunteer for this quarters report start Oct 1. Bart will be following quarter!
· Rotation/term
· Jared and Regina talked to Alan on Monday about terms and rotations of the chair and Co-Chair
· Jared proposed the following:
· Chair and Co-Chair will have 1 year term, rotate out as a member of the group to help the new chair however as long is needed.
· The group agreed to leave the current term rotation the same.
· Attendance 
· It was agreed the 75% is good and doesn’t need changed.
· The wording in the voting member’s box under the Membership Responsibilities was changed to “Required to participate at least 75% of regularly scheduled meetings (Participate…..”
· Minutes Template appendix was removed and the wording to 6.2 in the charter was changed to say “The CCWG meeting minutes will include the attendees, date, minutes, reviewed CR’s, etc. 
· The group worked the wording on the process workflow descriptions
· Other Business
· Bead will forward the updated charter to members for review by 10/2/09.

· On approval of revised charted the following people will be the Chair and Co-Chair as of January 1, 2010.
· Chair – Adam Fast
· Co-Chair – Patti Tolle
· Next Meetings
· Oct 08, 2009 11 a.m. EST.
· Next Face to Face meeting March 15-19,2010, 
· City to be determined later after Regina gets some information from Alan.
2. REVIEWED CRs
CR 5940583 – (TRAP) Capitol Indemnity Corporation’s Partial Payment
· Action: Approved, forward to PMT after receiving developers estimate.
· Comments – Change the RO-6 with a new work instruction created and called “Reinstatement of Bonds.”  Also change AMS to include a date of first claim, claim statement, date of restatement, and date all fields’ withdrawn fields to the Financial Instrument tab. Contact SME when working with Mitch to make changes. SME PSU and FU!
· Person Responsible: SA, Regina Ware
· Deadline – 10/31/09
CR 5940785 – (TRAP) Policy Re: Livestock and Poultry Check weighs
Action: Forward to the Scale and Weighing team
Person Responsible: Patti Tolle
Deadline: October 31, 2009
CR 5941167 – (TRAP) Procedure for Entities Who Submit Application for Registration w/o Bond
Action: Approved, forward to PMT
Comments: letter should be sent on a case or case bases and not be a standard letter


CR 5941361 – (TRAP) Modifications to AR Default Letter
Action: Close CR
Comment: Already resolved
CR 5995331 – Inset Drop down Box: “State” Selection in Business Entity Missing Data Report
Comment: This is a known defect. The developers are aware that it’s an issue and that there’s a need to change the query for Missing Data Entry report
CR 5984335 – Custodial Audit Procedure (60 Days between Analyses Dates)
Action: Approved, forward to PMT
Comments: Change wording in Instructions for Investigation module to, “Formal files require two analyses with shortages, preferably 60 days apart or with supervisor approval agent may select dates where the records indicate potential misuse and/or by bringing the custodial analysis to a current date in order to advise the market agency the shortage amount that must be corrected.”
CR 5986094 – Voluntary and Involuntary Registrations
Action: Approved, forward to PMT 
Comments: Team decided to deal with the Involuntary/Voluntary issue only and ask for additional CRs for other issues.  Amy will send a letter to submitter requesting a CR for the RO-1 suggestions and inform that the system does not open an Investigation for Voluntary Registration folders.
Change the SOP RO 1 #8 to this new definition: “Involuntary registrations are those where the entity is operating or there is a strong suspicion that they are operating.  Information for involuntary registrations may be received from an investigation, referred from State, Industry, or Complaint.   Agents will conduct preliminary verification to determine valid compliant.  Agents in receipt of involuntary registration information will forward this information to the PSU staff for processing the NOD.  If there is any doubt as to whether a registration should be considered voluntary or involuntary, err on the side of involuntary”
Person Responsible: Amy
CR 5986095 – Notice of Default Letters
Action: Letter will be sent to user
Comments: A voluntary folder should have been opened and tracked by extended the time by putting   the folder on-hold until the entity finished building facility.
Person Responsible: Regina 
Deadline: 10/31/09


CR 5995576 – Missing Business Entity Data
Action: Approved, forward to PMT after receiving developers estimate.
Comments: Regina will discuss with Mitch if the change for missing data report is already in list   not, then ask for an estimate for making this change and include as one of the future enhancement lists.
Person Responsible: Regina
Deadline: 10/31/09
CR 6005140 – ECM Documents Tab Remove DOC Button
Action: No Action, Close CR.
Comments: System already asks user if they are sure they want to remove document.  User must select either yes or no before the system removes document.
CR 6015011 – Request for Audited Financial Statements
Action Item: CR Closed, Requester request
CR 6015012 – Requirement for Audited, Compiled and Reviewed Financial Statements 
Action: Approved forward to PMT
Comments: Put in the following sentence about asking for audited, Compiled, and Reviewed Financial Statements in the Initial letter requesting the AR.
“If you referenced audited, reviewed or compiled financial statements to complete this form please attach with completed form.  You may not use these attached documents are not in lieu of the required form.”
CR 6015013 – Requirement of Audit Financial statements for Entities that already have audited financial statement Prepared
Action: Disapproved, forwarding to PMT for concurrence. 
Comments: There’s nothing in the Regs that support the violation if these forms are
CR 6015050 – Notify Financial Unit of Annual Report of Large Entities Received
Action: Disapproved
Comments: Denied CR because of complexity to build in ECM.  To build notification to the FinU for large entities will include integration from AMS and ECM for an FYI task.
CR 6021865 – ECM Contact
Action: Approved, forward to PMT after receiving developers estimate.
Comments: Add both Owner contact information as well to the list of contacts in ECM. Adding either both employee and owner contacts and owners contact information
Person Responsible: Regina
Deadline: 10/31/09


CR 6021845 – Showing Inactive Folders
Action: Defer to the Scales and Weighing group, Close CR
Comments: Forwarding to the Scales group to be considered when the workflow and updating modules for AMS
Person Responsible: Jared Koch 
Deadline:10/8/09
3. ATTENDEES
Amy Blechinger, Bart Di Giovanni, Adam Fast, Jared Koch, Kevin Studer, Patti Tolle, Regina Ware, Tina Dillard, AJ Howard

