CCWG Meeting Minutes
[January 24-28, 2011]
1. MINUTES
· Tuesday
· Introductions – group introduced themselves to the new members and the roles we play.
· Orientation – Regina went through the basics of the Charter, explaining roles, terms, ECM CCWG information, Employee Library CCWG.
· Shift Responsibilities
· PMT Supporting Documentation Email – Sarah Childress
· Letters sent out – John Jensen
· PMT Disposition – Regina Ware
· CR Disposition – Regina Ware
· Started CR’s
· Wednesday
· Worked on CR’s
· The group attended a Martin Luther King Celebration event put on by the Department of Justice.
· Thursday
· Finished up CR’s and Temporary on hold CR’s
· Held an Open floor decision with ERO, to help them understand the CCWG CR processes.
· Other Business
· Rod will be contacting Amanda Tucker to schedule CCWG CR’s on the books; the amount of CR’s may have to brook up into several sessions with the PMT.
2. Old CRs
CRs reviewed include the following:
· 6506884 – Standardize Process for Authenticating Evidence (Documents) in the Case File 
· Action – On Hold
· Comments – Amy will get feedback from OGC before next meeting. 
· Due Date – Next Meeting in February
·  6506850 – Standardize PDF Case Formats
· Action – Approved with Changes, forward to PMT
· Comments – After a lengthily discussion on the Faceplate, a few changes minor changes are needed.  Suggest to be put under WI-29 and RO-2, RO-4(b) and Training Module. Amy will make the last changes and forward to PMT.

3. New Business

· 6586392 – Potential Claimant/ Acknowledgement Letter
· Action – Approving with the Submitter accepted changes.
· Comments – Right now we are accepting to have this only a SOP and WI.  Suggesting that the PMT put together a team to change the SOP and use letter as part of the fix.

· 66001126 – Requesting a Link to the Federal Register Notice in SOP-PLD-2
· Action – Approved, with Recommendation, forward to PMT
· Comments – Recommendation that the letter needs wording with recommends adding the URL and get wording hard copy can be sent.  The SOP PLD -2 #13. Changes PLD, then wording and then Sent to BEAD.

· 6596779 – When Investigation Starts for Investigator 
· Action – Disapproved, forward to PMT
· Comments – the submitter, the solution needs to be broader and too much latitude.  Disapproved, but CCWG suggestion that PMT need to be look at the days and the days are not included.

· 6600893 – Delivery Receipt Date 
· Action –Disapproved, forward to PMT
· Comments –The date can be enter using the Certified Letter Tab, the group feels that this is a really a training issue.

· 6598740 – Add Duplicate Scale Test Error Window
· Action – Closed, the issue is being addressed, see comments!
· Comments – This has been already added to the AMS side, the ECM will have this with Scales Test workflow.

· 6588244 – Clarify Definition of Sale Day 
· Action – forward to FTT
· Comments – Is this really necessary for this time?
· Due Date: Next Meeting

· 6566626 – 15 Minute Password Deadline 
· Action – Out of Scope
· Comments – We have no control over this issue.


· 6511087 – Change to PAS Naming Convention 
· Action – Disapproved
· Comments – This possible solution can be more accessible to errors, and the cost would be very expensive to do.  This also could be a training problem.  Regina is working on a document, and possible a put a team together.

· 6649776 – Requested Changes to RO-7 
· Action – Closed
· Comments – The new RO-7 has been approved.  There will be a work around, for now until the system is able to take over.  February 22, the new SOP will be posted, the effective date.

· 6651276 – Addition of Standardized Meat Merchandizing Sub Process Module 
· Action – Approved, forward to PMT
· Comments – Recommend having this module go under a test period before officially excepting this module, PMT will decide who and how many.  Recommend that the Submitter be available to do their presentation at the time.

· 6633861 – Add NOV Follow-Up Option to Enforcement Process 
· Action – Disapproved, forward to PMT
· Comments –We need to get PMT approval to look at the SOP’s, and it could look at other ideas for the follow-up investigations. This could be a larger.  The group suggestion is a person PSU, CRU, and FU.

· 6635214 – PLD/OGC Enforcement Folder Problem 
· Action – Approved/On-Hold until cost estimate is complete.
· Comments – The submitter wants to see that something was done.  Such as closing a folder and opening a new folder.  It is need to a NOV action which will open a new folder is needed, and Change NO Action to No PLD/OGC Action.  Regina will be getting a cost estimate on this change in PAS. 

· 6635581 – Modification of SOP PLD-1 (6)
· Action – Disapproved
· Comments – This proposal is to constrictive and the language would responsibility to one person, and would add more errors on the SOP that could be found on the MAR review.  They can do this proposal without changing the SOP and done with internal work instructions.

· 6664062 – OGC Returning Cases After Completion of Consult Task
· Action – ON-HOLD
· Comments – Refer to back to Submitter, to have them get with OGC and update the SOP.


· 6661909 – Correct Inconsistency Between SOP & PAS-ECM Due Dates for PLD tasks
· Action – Approved, forward to PMT
· Comments –  

· 6674554 –
· Action – Approved,
· Comments – Regina will get a cost estimate on the second on the AMS and be able to search by region.

4. ATTENDEES
Roderick Prather, Amy Blechinger, Regina Ware, Tina Dillard, Kevin Studer, Kari McPherson, Bart Di Giovanni, Sarah Childress, and John Jensen
