Feed Checkweigh Practice Set
(February 2009)

As the assigned agent, you are to conduct a feed checkweigh regulatory activity at the feedmill owned by:

Big Hat Poultry, Inc. dba Chicken Little Processing

Corporate Address
765 Chicken Wing Way
Frytown, GA 32145
132-555-1212 office
132-555-7623 fax

Operating Address
777 Hungry Jack Lane
Frytown, GA 32145

You are conducting this review on January 25, 2009 as a strategic business plan activity.  The control number assigned to you under the ECM is 1258.  You have researched the AMS database and found Big Hat to be assigned entity number 65402.  The owners of the company are Billy Ray Cyrus, as president and having 50% ownership.  Billy Ray can be reached at 132-555-0258 or an alternate number of 132-555-2547.  The other 50% is owned by Billy Ray’s daughter, Miley Cyrus.  Miley can be reached at 132-555-8542 and an alternate number of 132-555-9587.  The AMS database has indicated that there is one contact person for this plant, Randy Travis, the Live Production Manager.  Randy can be reached at 132-555-9635.

You have determined through looking at the records in AMS that is a corporation and after completing your checkweigh, you verified the above information with someone at the company, you find that there are no changes to be made to the AMS system, with the exception of adding another contact of feed mill manager, who will be discussed later in this scenario.

The last reporting date for the firm’s annual report was December 2007.  A review of the office databases indicates the firm has received three NOV’s.  The most recent NOV was dated 7/13/2008 and was sent for failure to balance the scale at the processing plant.  The second letter was sent on 6/25/2007 for failing to weigh accurately at the feedmill and the third letter was sent on 4/24/2000 for failing to abide by the contract.

You arrive about 9:00 AM and watch the weighing procedure for several departing loads of feed.  The databases you have researched and visual observations indicate this feedmill uses a hopper scale to weigh and load out feed.  The feedmill also has one ingredient scale which is a vehicle scale and is used to purchase or weigh inbound ingredients for the mill.  You decide that after the next unit is filled, you will introduce yourself to the feedmill manager and explain your purpose of weighing a load of feed.  Since this is a strategic business plan activity and no complaint is involved, scenario number one will be used to checkweigh this feed.   You go into the feedmill and ask for the feedmill manager and are introduced to Mr. Clint Eastwood.  You explain that you are from Packers and Stockyards and that you are here to conduct a checkweigh of a feed truck. You explain to Mr. Eastwood that you will be utilizing both the hopper scale and the vehicle scale during this checkweigh.    You explain that after the next unit is filled with feed; you need for the full truck and trailer to be weighed on the vehicle scale.  You also explain that the vehicle scale will be tested for repeatability with the truck and trailer moved to various locations along the scale platform prior to the unit departing for the grower’s farm.  The truck driver, Roy Rogers, stayed in the truck during all weighments. This original weight of the fully loaded unit was taken at 9:45 AM and it weighed 79,500 pounds.  You pull the unit to the front edge of the scale at 9:46 AM and the weight was 79,580 lbs.  You have the driver back up the trailer so the tires are at the extreme back edge of the platform and the weight at 9:47 at this point is 79,560 lbs.  You next have the unit pull off the scale and verify the zero balance before reversing the load.  You reverse the load and your reverse front weight taken at 9:50 AM is 79,600 lbs. and the reverse rear weight taken at 9:52 AM was 79,580 lbs.  There are some errors in repeatability in this scale, but they are in the allowable tolerances as found in the instructions.

Once you are satisfied the vehicle scale is operating and repeating correctly, the next weighing will be done with an empty truck and trailer to obtain a tare weight, then the unit will be filled from the hopper, then a gross weight will be taken.  The hopper weight will be compared to the gross-tare=net weight. Continue with the practice set for further examples.

After confirming the vehicle scale is in a balanced condition, you ask for the empty truck and trailer unit to be driven onto the scale. The truck driver, John Wayne, stayed in the truck during all weighments. This original weight was taken at 10:12 AM and it weighed 27,500 pounds.  You pull the unit to the front edge of the scale at 10:14 AM and the weight was 27,580.  You have the driver back up the trailer so the tires are at the extreme back edge of the platform and the weight at 10:16 at this point is 27,540.  
You next have the unit pull off the scale and verify the zero balance before reversing the load.  You reverse the load and your reverse front weight taken at 10:20 AM is 27,540 lbs. lbs. and the reverse rear weight taken at 10:22 AM was 27,520 lbs. The spreadsheet automatically calculates the difference of the weights the agent obtained with the original weights.  As you can see, there is some error found, but it is well within the tolerances found in the weighing instructions. 

The loading of the feed truck using the hoppers scale occurred between 10:25 and 10:40 AM.  The weigher for the hopper scale is James Bond.  According to the hopper scale ticket there was 52,740 lbs. of feed placed in the trailer.

After confirming the vehicle scale is in a balanced condition, you ask for the full truck and trailer unit to be driven onto the scale.  This original weight was taken at 10:45 AM and it weighed 80,300 pounds.  You pull the unit to the front edge of the scale at 10:47 AM and the weight was 80,360.  You have the driver back up the trailer so the tires are at the extreme back edge of the platform and the weight at 10:49 at this point is 80,280 lbs.  You next have the unit pull off the scale and verify the zero balance before reversing the load.  You reverse the load and your reverse front weight taken at 10:53 AM is 80,340 lbs. and the reverse rear weight taken at 10:55 AM was 80,240 lbs. The spreadsheet automatically calculates the difference of the weights the agent obtained with the original weights.  The largest error is an absolute value change between 80,360 lbs and 80,240 lbs. which is 120 lbs.  If all weights are plus or all the weights are minus then you do not compare the absolute value, only when you have a plus from the original and a loss from the original weight. As you can see, there is some error found, but it is well within the tolerances found in the weighing instructions.

After all weighments have been completed, it is time to compare the weights taken on the vehicle scale with the weight obtained on the hopper scale.  You have already determined the tare weight of the unit, 27,800 lbs. and the gross weight of 80,300 lbs.  Subtracting these two weights will give the net weight as found on the vehicle scale.  The net weight is 52,800 pounds.  The weight obtained from the hopper scale is 52,740 lbs.  Comparing the weight obtained from the vehicle scale to the hopper scale shows a gain of 60 pounds.  While we would like to see this as identical weights, it very seldom is because of the dynamics of using a hopper scale that in this case weighs in 5 pound increments and a vehicle scale that weighs in 20 pound increments.  We were not using certified test weights to test the vehicle scale and the hopper scale was not tested, but the weights are comparable to indicate the weighing is satisfactory.

Once the checkweigh has been completed, you will now obtain information about the scale and the weighing procedures.

The vehicle scale in use is a Fairbanks, electronic scale with serial number 5892478DGH.  The scale has 20 pound divisions and has a capacity of 120,000 pounds.  The last test date was December 4, 2008 by ABC Scale Co.  The scale is in fair condition.  The hopper scale in use is a Toledo, electronic scale with serial number 58412369.  The scale has 5 pound divisions and has a capacity of 15,000 pounds.  The last test date was December 4, 2008 by ABC Scale Co.  The scale is in fair condition.  

Your contact on this day was Clint Eastwood, who is the Feed Mill Manager.  Mr. Eastwood’s telephone number is 132-555-5841.

The normal method of weighing feed is through the use of the hopper scale and the vehicle scale would be used as the back-up.  A review of the scale tickets showed everything was satisfactory except the firm was not placing the name of the weigher on the scale tickets.

The state of Georgia tests the scale once per year and a private company, ABC Scale Co, 132-555-8647, tests the scale the other required time.  

The firm rarely conducts their own checkweigh.  There is a copy of the weighing instructions posted in the feedmill office.  The weigher does not have any other duties except weighing and operating the hopper scale.  Feed delivery hours are 4:00 AM until 6:00 PM.  



Did the agent recognize these items?

· It takes several steps to achieve the results.  The agent should recognize there are other options of checkweighing a hopper scale, but these are more time consuming and may damage the pellet quality of the feed when off loading onto a different trailer.
· There is a scale ticket violation – but the manager indicated it would be corrected immediately
· Based on the checkweigh results the weighing is satisfactory, and the scale ticket violation can be corrected immediately.  The agent should recommend closure of this activity with the weighing being satisfactory and the scale ticket violation being corrected.  Overall the recommendation should be to close with minor violation corrected.  
