MARKET REVIEW MODULE PRACTICE SET

Background Information

Your supervisor has assigned you to conduct a Market Review at Acme Livestock Sales, Inc., d/b/a Acme Livestock Exchange (Acme), 123 Main St., Webster, NY 12345, Phone (800) 555-1234, Fax (800) 555-4321.  P&SP has not conducted an on-site visit at Acme in over 3 years.  The ECM Folder Number is 2000.  Acme’s Business ID number is 10100.

Acme is registered and bonded as a market agency, selling on commission and as a dealer.  The firm maintains an $80,000 Clause 1 bond and a $20,000 Clause 2 bond

Acme’s officers are as follows:  Robert Anderson, President; Jackie Crull, Vice President and Crystal Akins, Secretary.  Each has a 1/3 ownership interest in the firm.

The main contact at Acme is its office manager/bookkeeper, Frank Bowen.  Bowen has worked at Acme for 25 years and handles all of its records and maintains the custodial account.  When calling to set up the review appointment, you request that Bowen retain all buyer payment envelopes for the next 4 weeks and record on the envelopes the buyer name, check number and amount, sale date(s), date received and the date payment is deposited by Acme.

Acme operates on a calendar year basis and has filed its most recent annual report for 2008. 

After reviewing the PSAS Account Management System (AMS), you discover that Acme was sent a Notice of Violation on June 10, 2005 for not retaining its scale tickets and not applying its tariff correctly. Also, on the GIPSA website, there is a consent decision with Docket Number D-03-0100 that was on issued April 3, 2004.  Acme agreed to cease and desist from failing to timely remit proceeds due shippers of livestock.  Acme was suspended as a registrant for 30 days.

On the “I” drive, contained in Acme’s folder of scanned records is a letter dated September 14, 2007, notifying Acme’s bank of the trust nature of the custodial account.

Upon arrival at Acme Livestock, you meet with Robert Anderson.  Anderson provides his email address (ra@acmels.com) and Acme’s website address (www.acmels.com).  Anderson mentions that Frank Bowen can provide you with all of the information you will need for the review.  Bowen informs you that Acme has 2 weekly sales.  Cattle are sold on Tuesdays at noon and hogs on Thursdays at noon.  Bowen says Acme also has a horse sale on the second Saturday of every month.  Bowen states that several regular buyers at the Tuesday cattle sales have not been paying timely.  He says the buyers usually mail or bring checks for the previous week’s purchases and a few have been returned unpaid by the bank. 

Analysis of Buyer and Payments Module (ABP)

Use the following information to complete the ABP-2 and ABP-3 sections of the module.

Bowen mentions that four of Acme’s buyers mail their payments.  They are: Leslie Jordan, Timothy Brennan Packing Co., Chad Curry Meats, Inc. and Hal Crocker, Inc.  Timothy Brennan Packing is only buyer that Acme has a written credit agreement with.  According to the terms of the credit agreement, Brennan Packing has until seven days after purchase to make payment.  

For mailed payments, Acme deposits them on the same day they are received.

1. On January 6, 2009, Leslie Jordan made purchases totaling $8,301.22.  Jordan is not listed in PSAS-AMS.  Jordan is a dealer and attends Acme’s sales every week. Acme received the check in the mail on January 9, 2009.  

2. On January 6, 2009, Timothy Brennan Packing Co. made purchases totaling $7,122.89.  The firm has been bonded since 1998.  Jessica Power, an order buyer listed in PSAS-AMS, buys for Brennan Packing at Acme’s sales.  Acme received Brennan’s check in the mail on January 20. 2009.

3. On January 6, 2009, Kathy Boyd, a local farmer, made purchases totaling $2,548.87.  The funds were wired from Boyd’s account to Acme’s custodial account on January 7, 2009.

4. On January 13, 2009, Robert Merritt made purchases totaling $6,889.85.  Merritt works in Acme’s pens on sale days.  Merritt issued a check to Acme immediately after the sale.

5. On January 13, 2009, Desmond Coker made purchases totaling $9,438.45.  On sales days, Coker weighs the livestock before they enter the sale ring.  Coker issued a check to Acme after the sale.

6. On January 13, 2009, Chad Curry Meats, Inc. made purchases totaling $4,188.75.  Curry Meats is not listed in PSAS-AMS.  Jason Lopez, a Curry employee, attends the sale weekly.  Acme received Curry payment in the mail on January 22, 2009. 

7. On January 20, 2009, Steven Golus Cattle Co. made purchases totaling $9,845.68.  The firm is listed in PSAS-AMS.  Their employee, Mary Heisey attends the sale weekly and brings a check for the previous week’s purchases.  Acme received Golus Cattle’s payment for the January 20 sale on January 27, 2009.

8. On January 20, 2009, Hal Crocker, Inc. made purchases totaling $3,258.88.   Crocker is listed as a bonded packer in PSAS-AMS.  Acme received the check in the mail on February 5, 2009 after it was returned by its bank for insufficient funds.



Trade Practices Module (TP-1)

Based on your review of Acme’s registration application and bond and discussions during the opening interview there has been no change in the firms operations or activities.

According to your calculation of the gross value of livestock Acme’s sold on a commission basis, for the most recent 3 month period, their volume was approximately $5,575,000.

A review of sale invoices disclosed that 4 invoices listed “ACLS” as the buyer.  You later discover that Acme was the actual buyer.  Bowen stated that Acme made those purchases because the bids received were not indicative of what the livestock was worth.  

You observe Acme’s tariff on the wall in its office that has an effective date of September 1, 2008.  The tariff on file in the Regional Office has an effective September 1, 2007.  A review of consignment invoices shows that consignors are charged a $10 per head commission rate, while the 2007 tariff has a rate of $5 per head for commission.

Acme’s General account is maintained at the same bank as its custodial the First national Savings Bank, 300 Main St, Webster, NY 12345 800-333-4444

Scales and Weighing Module (SW-1)

After visually inspecting the scale and sale ring area of Acme Livestock Exchange you determine the following:

· Acme has only 1 beam scale where the livestock are weighed just prior to entering the sale ring
· The scale appears to be in good condition and working order
· The scale indicator was manufactured by Masstron with a serial number of M5000
· Both cattle and hogs are weighed on the scale
· The scale was last tested on October 15, 2008
· Form PSA-15 (weighing instructions) was not posted by the scale

Your review of Acme’s scale tickets for the January 20, 2009, sale indicates the following:

· The scale tickets do not contain the initials of the weighmaster, Desmond Coker
· The scale tickets are mostly kept in numerical order, except there 10 missing.  Acme explains that the missing tickets were voided and discarded.
· There did not appear to be any tickets indicating whether or not the scale was balanced during the sale

Acme does not have any Weigher’s Acknowledgment forms in its records.

Summary of Findings (MR-4)

Complete the MR-4 section of the module by providing a summary of your review findings and exit conference details and recommendations to your Supervisor.






