PACKERS & STOCKYARDS PROGRAM 
Management Team Meeting
Fort Collins, Colorado

November 13 – 16, 2006

Attendees:  John Barthel, Alan Christian, Bill Crutchfield, Jay Johnson, James Link, Gary McBryde, Brett Offutt, Elkin Parker, Sharon Setzer

Monday, November 13 -- 
· Issue:  1890 Scholar Summer Intern
Decision:  The 1890 Scholar will be assigned to MRO this summer.  Jay Johnson will arrange housing for intern by April 1, 2007.  Bill Crutchfield will notify Civil Rights of the assignment by December 1, 2006.
· Issue:  BIDS Archive

Decision:  All active entries stay in database.  All inactive entries under 7 years with violations stay in database.  All entries over 7 years and those under 7 without violations will go into the archive.  Gary McBryde will work with IT to archive BIDS by January 15, 2007.
· Issue:  Tour of Duty
Decision:  The use of the various tours of duty available under Maxiflex may be utilized at the discretion of the Supervisor per MRP Directive 4618.1.  The authority for Maxiflex has been delegated to the Regional Directors.  The management team supports the supervisor’s discretion under this policy and is not issuing any further direction at this time. No assignments.
· Issue:  National Meeting Follow-up

Decision:  Reviewed the proposals to get feedback on the National Meeting.  Due to the time that has elapsed since the meeting and the upcoming FLETC training, we decided not to issue a follow-up survey. Bill Crutchfield will discuss with Rosemary Mayne.
· Issue:  Bonding Legal Entity
Decision:  Discussed issues regarding the proper legal entity that must be bonded under the P&SA. Issue is assigned to PLD to research legal issues and develop a P&S policy on proper bonding.  Brett Offutt will have a policy in place by March 1, 2007. 
Tuesday, November 14 –
· Issue:  Business Plan – Goal 1, Objective 1, Activity 1 – Validate Registration Database
Decision:  Validation will be two parts – internal and external.  Internal check first.  Document the entries that are valid and those that are not valid.  External check - send letter to registrants to validate information we have is correct.  Follow up with phone calls.  LIE Supervisors will need to get together to develop a plan.  The three Regional Directors will review the checklist that will be used to be sure all three offices are in agreement and following the same procedure by December 1, 2006.
· Issue:  Business Plan – Goal 1, Objective 1, Activity 3 – Increase on-time Annual Reporting

Decision:  FY 2007 is the benchmark year for data. Measure those submitted by actual due date--April 15 or 90 days after the end of fiscal year.  Extensions to extend due date will be valid if filed and approved before the due date.  Postmark date is the date report is considered to be filed. No assignments.
· Issue:   Business Plan – Goal 1, Objective 2, Activity 1 – Target for Audit At-risk Packers, Auction Markets and Dealers

Decision:  Of the at-risk packers, auction markets and dealers, regions use local data to determine which entities to inspect.  Regions are not restricted to selecting the firms with highest risk ranking on the list IAD provided.  No assignments.
· Issue:  Business Plan – Goal 1, Objective 2, Activity 2 – Target for custodial and/or prompt pay audit randomly selected Packers, Auction Markets and Dealers
Decision:  Regions should maintain documentation to back up selections and reasons certain reviews could not be completed.  No assignments.
· Issue:  Business Plan – Goal 1, Objective 3, Activity 2 – Verify proper weighing practices

Decision:  Objective is accuracy of weighing.  This is not about accuracy of the scales. If the B scale is identified in the statistical sample, it should also be checked.  Results of all checkweighs should be entered S&W database and the R&I Log as a regulatory action.  Every time a checkweigh is done, all scales at the facility in our S&W database at the facility need to be checked if physically possible.  No assignments.
· Issue:  Business Plan – Goal 2, Objective 2, Activity 1 – Investigative activities are completed within designated timeframes
Decision:  FY 2007 will most likely be the benchmark year.
· Issue:  Annual Reports Violation Cases from List of 30
Decision:  Each Regional Office will submit 10 annual report cases.  PLD will get a template out to the regions for short procedure for failure to file annual report case.  Brett Offutt said he would send four people from his office to aid the Eastern and Western Regional offices in putting together some cases. Brett Offutt will send template to Regional Offices by November 27, 2006.  The Regional Directors will each submit 10 annual report cases by January 31, 2007.
· Issue:  Staffing
Decision:  Our recent allocation identifies funding that is available to fill positions.  In addition to filling vacancies, we are changing the regional boundaries to better balance the workload and number of employees between the regional offices.  Nebraska and the Resident Agent located in that State will move from the Western Regional Office to the Midwestern Regional Office effective immediately.  The following positions have been approved and will be announced by the Regional Directors:

  Eastern Region:




Auditor – Atlanta Office



Economist – Atlanta Office




Resident Agent – Eastern Tennessee

  Midwestern Region




Auditor – Des Moines Office




Resident Agent – Iowa




Resident Agent – Iowa

  Western Region




Auditor – Denver Office




Auditor – Texas (home office)




Resident Agent – Eastern Colorado



Resident Agent – Western Colorado

One additional position has been approved but will not be filled      until additional funding is available:


Policy and Litigation Division




Legal Specialist – On Hold

· Issue:  Organizational Assessment Survey Action Plan – Formal Training Program
Decision:  The PSPMT agreed with the recommendation of the P&SP OAS team to develop a formal training program.  The project will start with the RA position and we will assign a team to develop a multiyear training matrix to guide an RA from the entry level position to the full incumbent level.  The management sponsor for the team will be John Barthel.  PSPMT will also ask Rosemary Mayne to provide technical support to the group and may look at external help in performing a job analysis.  John Barthel and the group will begin work in February with a target completion date of August 1, 2007.  
· Issue:  OAS Action Plan – Mentoring Program

Decision:  The PSPMT agreed with the recommendation of the P&SP OAS team to develop a formal mentoring program.  We will delay the development of this program until we have the formal training program developed and implemented.  PSPMT will assign a team to address this issue during the summer 2007 with implementation scheduled for January 2008.  We are offering this initiative as a developmental assignment in the GIPSA leadership training program.  No assignments at this time.
· Issue:  OAS Action Plan – Employee Suggestion Program

Decision:   We agreed with the recommendation of the P&SP OAS team to develop a suggestion program.  The Suggestion Team will be comprised of a representative from each region (office or field) and one from headquarters. The team will be chosen by the staff in each location.  All of the employee suggestions will be directed to the team to evaluate and determine what to send forward to the management team as a recommendation for improvement.  Bill Crutchfield will send out an email announcing the program and asking for volunteers to contact their respective Director by December 1, 2007.
· Issue:  OAS Action Plan – Capturing Institutional Knowledge

Decision:  We agree that capturing institutional knowledge is important and support the effort through the proposed mentoring program.  We do not support the exit interview concept.  This recommendation will be given to the mentoring program team when it is formed in 2007. No assignment at this time.
· Issue:  OAS Action Plan – Evidentiary Requirements Evaluation Panel

Decision:  The PSPMT agree with the concept, but believe the legal specialist conference call is the proper forum to discuss legal issues and recommend policy changes to PLD.  We do not support the creation of a separate committee at this time. No assignment at this time.

Wednesday, November 15 –
· Business Process Reengineering 

Decision:  The management team reviewed and validated the regional “as is” business process models prepared by Paradigm and identified a few areas that need to be clarified.  Paradigm will be meeting with P&SP employees in December to develop the “to be” model.  The management team committed to meet the week of January 8, 2007 at Paradigm’s facility in Huntsville, AL to finalize the “to be” process models.
· Issue:  GIPSA Leadership Training Projects
Decision: The following ideas for LDP projects were identified to support P&SP goals and activities:
1. Align PSP’s performance elements and standards with the organization’s business plan and performance measures
2. Lead an effort to develop a formal training program for resident agents, from entry  to full competency level*
3. Lead a team to develop a mentoring program*
4. Detail to work with a more senior position in the organization
5. Develop training module for the Employee Manual (including assessment tools)
6. Develop internal compliance review program*
7. Detail to a Congressional staff
8. Detail to DOJ/U.S. Attorney on P&SP or anti-trust issues

9. Develop Swine Contractor Program
10.  Streamline the investigative case work file and develop a case review feedback   mechanism*
11.  Developing communication pieces from the Livestock Meat Marketing Study report for industry
12.  Be a change agent for guiding recommendations received from Paradigm of revised Business Processes*
(Note:  Items with an asterisk are leadership initiatives we are committed to completing this fiscal year.)
Bill Crutchfield will provide the suggestions to Rosemary Mayne by December 1, 2007

· Issue:  Fiduciary Report – Recoveries and Bond/Trust Payouts
Decision:  The management team agrees that the reporting of trust and bond claims, custodial shortages and insolvency corrections needs to be clarified.  The following steps will be taken to improve the reporting: 
1. Remove fiduciary reporting from the cumulative sheets leaving the cumulative sheets to measuring investigations and regulatory activity costs.  Gary McBryde and IAD will circulate new cumulative sheet, brief and train those involved by December15, 2007.
2. IAD will develop in conjunction with the Financial Unit Supervisors an appropriate spreadsheet for quarterly fiduciary reporting of statutory trust and bond claims, custodial shortages, insolvency corrections and other claims.  Gary McBryde and IAD will implement by December 15, 2007.
· Issue:  FLETC Training
Decision:  The Federal Law Enforcement Training Center is providing a 2 week training course for GIPSA employees.  FLETC has provided two blocks of time (Monday morning and Thursday afternoon) for specialized GIPSA training.  We have agreed to provide the following courses:

1. Monday morning of Second Week – two hours:  Landmark Cases – Brett Offutt will present. 

2. Thursday afternoon of Second Week – four hours:  Administrative Law – Brett Offutt will arrange training by January 20, 2007.
Training will be mandatory for supervisors (including LIE supervisors), Business Practices Unit employees, Financial Unit employees, Resident Agents, PLD and IAD.  Volunteers will submit names to Directors for the first training session and Directors will pick names to send forward to Rosemary Mayne (6 from each Region, 2 from PLD, 1 from IAD.  The PMT will coordinate their times to attend the training.  The PMT member at each session will be the agency representative.  Alan Christian will send out an e-mail to request volunteers by December 15, 2007
Thursday, November 16 –

· Issue:  Standardizing the R&I Log Entries
Decision:  The WRO developed a chart of the P&SP forms and a box to indicate when the information is entered into the R&I Log. The Regional Directors will determine what items on WRO memo are regulatory actionable and, if so, when are they entered in the R&I log.  This information will be give to Paradigm to help them construct a “to be” model.  John Barthel will modify the chart with extra columns and distribute to PMT by Monday, November 20, 2006.  Regional Directors will add their information and submit their draft to IAD by December 1, 2006.  Gary McBryde will compile the information into one chart send it out to Regional Directors for review by December 4, 2006.  Regional Directors will return comments by December 15, 2006.  Gary McBryde will submit completed chart to Paradigm by December 19, 2006.

· Issue:  Performance Plans

Decision:  Alan Christian and Bill Crutchfield will work on revised performance plan for Directors and will bring to January 9th meeting.  We will discuss a plan to revise the rest of performance plans in P&S at that time. 
· Issue:  Trolleys
Decision:  PLD will revisit 201.99 during the regulation review, recommending that this section be amended.  PLD will issue a policy memo recommending that the average weight be used for standardizing the trolley, not the tare weight.  The policy will include pulling a statistically valid random sample that in most cases will require 76 trolleys to be checked.  When the tare weight is greater than the equipment, the packer will be put on notice that they are in violation. Brett Offutt will have the policy memo issued by March 1, 2007.
· Issue:  PLD/IAD Report

Decision:  The PLD and IAD Report is eliminated.  Cases will now be tracked in the R&I log and policy decisions will be tracked in TRAP.  No assignments.

· Issue:  Quarterly Work Plan
Decision:  PSPMT will request Paradigm to map out process during next field visit.  Bill Crutchfield will make the request to Paradigm by December 1, 2007.
· Issue:  Stipulation Procedure

Decision:  The management team agreed to house the stipulation process within PLD.  Brett Offutt will develop procedures and shared with PSPMT by January 20, 2007.
· Issue:  P&SP Brochures
Decision:  Bill Crutchfield will have updated brochures printed and available by the January 8, 2007 Farm Bureau trade show.
· Issue:  Static Scale Checkweigh

Decision:  If carcass checkweighing is impossible, a scale test will be acceptable as a scale inspection under Goal 1, Objective 3, Activity 1 of the Business Plan.  No assignments.

