PACKERS & STOCKYARDS PROGRAM 

Management Team Conference Call

February 8, 2007

Attendees:  John Barthel, Alan Christian, Bill Crutchfield, Jay Johnson, James Link, Gary McBryde, Brett Offutt, Elkin Parker

· Issue:  Business Process Reengineering 

Decision:  The Regional Directors will meet with Supervisors and Change Agent to brief them on the status of the project using the Paradigm briefing paper.  The supervisors will then brief their units.  The Regional Directors and Change Agents will identify the individuals in their office to participate in the pilot tests of the new processes and provide those names to Bill Crutchfield.  Paradigm is working on a draft of the position descriptions to reflect the “to be” processes. 
· Issue:   Tariff Volume Discounts 

Decision:  The Livestock Marketing Association (LMA) requested GIPSA review our policy on volume discounts in the tariff.  The Act and Regulations are very general with regards to the tariff and our specific interpretative policy on tariffs is found in the Manual.  The management team reviewed the options paper presented by the Volume Discount in Tariff Team (Tim Hansen, Gregg Andrews, Joe Moore, Kraig Roesch and Creig Stephens) and accepted their recommendation to allow volume discounts.   Brett Offutt (PLD) will prepare the response to LMA with our decision and prepare a workplan to inform the industry of our policy of allowing stair-stepped tariffs and volume discounts by May 1, 2007.  PLD will also issue a policy to supersede the guidance currently in the Manual by May 1, 2007.  The policy will clarify what might constitute a discriminatory tariff and will indicate that similarly situated individuals must be treated the same. The policy will be in effect until the manual is updated.  Brett Offutt (PLD) will also prepare a Federal Register Notice or new rulemaking to officially inform the public of our guidance on tariffs and submit the workplan by May 1, 2007.
· Issue:  Sanction Policy

Decision:  The management team reviewed the excellent administrative sanction policy proposed by the Sanction Team (Frank Bowen, Steve Dow, Bruce Gardner, Tim Hansen, Ray Minks, and Andrew Stanton, OGC).   The comprehensive policy was accepted with minor changes that Brett Offutt (PLD) will make in conjunction with the Team members by April 2, 2007. 

The management team changes included eliminating verbal warnings for valid violations and replacing that response category with a Notice of Violation.  The former letter of notice category will become Civil Penalty Stipulation and the third response category will become administrative or criminal prosecution.  The management team also decided to assess penalties by violation count.  This will require the sanction chart to be modified to calculate the penalty based on the number of counts rather than by case.
· Issue:  Title of Annual Report Investigations

Decision:  Annual Report Investigations are conducted and submitted for prosecution even when the annual report is received late.  Consequently, the title of those reports should change from “Failure to file an Annual Report” to “Failure to comply with the Annual Reporting Requirements”.  This new title covers both failure to file and failure to file by the due date.  Brett Offutt (PLD) will make the changes to the Manual in time for the next publication.

· Issue:  Bond Trustee Removal
Decision:  The PLD draft policy regarding the removal and appointment of a bond trustee was approved by the management team.  The Regional Director will have the authority for removal and appointment.  Brett Offutt (PLD) will finalize the policy for signature by March 1, 2007. 

· Issue:  Regulatory Reviews at Markets on Sale Day

Decision:  The management team reviewed the proposed policy on visiting sale barns on sale day and made recommendations to PLD for changes.  The requirement for a specific number of market visits per year was removed, however, quarterly accomplishments will be reported to the management team and Administrator.  The sale day visits should include a number of regulatory activities such as a check for unregistered dealers and scale checks.  The regional directors and PLD will work to identify a sale day report or checklist of the activities conducted during the visit.    Jay Johnson and Elkin Parker will share the existing market reports and checklists with the rest of the management team by February 10, 2007.  The management team will review the samples and recommend one national report by March 1, 2007.  Brett Offutt (PLD) will be assigned to develop and distribute the form by April 2, 2007.   

· Issue:  Emphasize Efforts to Identify Unregistered Dealers

Decision:  PLD identified all of the locations in the Manual where language could be inserted to emphasize the need to look for unregistered dealers when conducting routine regulatory reviews and investigations.  The management team approved adding text to each location in the Manual during the next publication cycle.  Brett Offutt (PLD) will add the proposed text to the manual when it is updated.

· Issue:  Cost Savings under the Continuing Resolution

Decision:  The department recently issued guidance asking Agencies to look at reducing their costs including across the board by looking closely at the budget allocations.  One area we have looked at is our telecommunications cost, especially with the urgent need to replace many cell phones that are now several years old.  The management team also discussed reducing phone lines and other recurring costs that could be eliminated.  Bill Crutchfield will work with IT to identify potential savings and address the current needs for cell phones or Blackberries. 
