Packers & Stockyards Program Management Team Meeting
Savannah, GA
January 29 – 31, 2008
Attendees:  John Barthel, Alan Christian, Bill Crutchfield, Jay Johnson, Gary McBryde, Brett Offutt, Elkin Parker

OLD BUSINESS

· Issue:  Awards Team (Fort Worth – 11/07)

Decision:  The management team selected the Awards Team from the long list of volunteers.  Thanks to all who volunteered.  The team will include:  Tim Johnson (Team Leader), Carla Thomas, Karen Collins, Sherry Wise, Gunnard Eskilsen, and Cam Anderson with Eugene Bass as the Civil Rights Consultant and Elkin Parker as the Management Sponsor.  Anyone with suggestions for improving the awards process should get your ideas to one of the team members.  The team will report to the management team with recommendations to improve the P&SP awards process by March 1, 2008.

· Issue:  Carcass Evaluation Protocol and Training (Fort Worth – 11/07)

Decision:  The Midwestern region has a protocol for hog carcass evaluation.  Carcass evaluation devices other than the official AMS grade are rarely used for payment in cattle at this time.  Consequently, a protocol will not be developed and no business plan inspections will be scheduled for 2008.  The Regional Directors will work together to get the appropriate people trained to conduct the hog plant carcass evaluations by September 30, 2008.  
· Issue:  Posted Stockyards (Fort Worth – 11/07)


Decision:  Posting signs have been sent out by PLD to the RAs with notice to the RA Supervisors.  The Regional Director’s target for completing the (re)posting and submitting the certificates of service to PLD is October 1, 2008.

· Issue:  Increase Hog Monitoring (Fort Worth – 11/07)


Decision:  The Midwestern Region will begin monitoring committed procurement for the top five hog packers with the 2007 data.  Effective immediately, the MRO will cease the weekly hog monitoring program.  The monitoring program has not proven to be useful in identifying violations.  Gary McBryde will consult with AMS and ERS to identify future opportunities to reformulate the monitoring for the hog market by March 1, 2008.    

· Issue:  Cow Bull Monitoring Program (Fort Worth – 11/07)


Decision:  The Western Regional Office has completed a review of the 22 largest cow bull plants in the country and compared that information with the data collected from the livestock markets by Resident Agents.  The WRO will prepare a report of their findings to conclude the project.  No further cow bull monitoring program data will be collected.  John Barthel will have the final report submitted by February 1, 2008.
NEW BUSINESS
· Issue:  Market Inspector Clothing (Savannah – 1/08)
Decision:  Uniform Allowance – John Barthel will work with MSS to establish the uniform allowance for shirts for the Market Inspectors by April 1, 2008

· Issue:  Budget and Hiring (Savannah – 1/08)


Decision:   The following positions will be announced immediately:
· 3 Resident Auditor – 1/Region located in the field

· 1 Resident Agent Supervisor – 1/MRO located in the field

· 1 Legal Specialist – PLD
The following positions will be held pending future funding:

· 2 Legal Specialists – 1/ MRO in BPU, 1/WRO in BPU
· 3 Auditors – 1/Region located in regional office

· 3 Resident Auditors – 1/Region located in the field

· 2 Economists – 1/ERO and 1/IAD

· 5 Resident Agents – Regional breakdown to be determined
The Directors will evaluate staffing in their area and come to the next quarterly meeting with staffing plans to meet the President’s 2009 budget request. The plan will identify staff to meet existing performance goals and address business areas for expansion. 
· Issue:  PSAS Decisions (Savannah – 1/08)


Decisions:
· Work Flow Positions – The management team identified specific organizational positions and groups for the workflow system.  These distinctions will facilitate automatic assignment of tasks and provide flexibility in the system for covering when someone is not available.    
· Second Beta Test – Expanded to include all members of the PSU
· Legal Entities – To achieve consistent data entry into PSAS, IAD will go through the profiles for the top 10 entities in each species and recommend a standard approach on how to enter the companies and their subsidiaries into the system.  Gary McBryde will report the results to the management team by February 24, 2008.
· PSAS Start Date – The data entry is expected to start March 24, 2008 and be completed in approximately 6 weeks (May 2, 2008).
· PSAS Administration – The system administrators are Regina Ware and Donna Ash.  They will coordinate with Rural Development on any problems and system changes.  The regions have identified initial help desk contacts (Patricia Tolle, Jack Verlinden, Kristi Pirtle, Gayle Barnett, Steve Mason and Herple Ellis) to coordinate between the system administrators and regional and field users.    
· Issue:  NOV Follow-up (Savannah – 1/08)
Decision:  The Regional Directors will submit the recommended criteria to Brett Offutt regarding the discretionary authority to require or not require follow-up investigation to an NOV by February 16, 2008.  Brett Offutt will get a draft policy into MSS clearance by April 1, 2008.
· Procedure for Issuing NOV to Slow Paying Dealers (Savannah – 1/08)

Decision:   Brett Offutt (PLD) will issue a policy to clarify the minimum requirements to document a slow pay violation for an NOV by June 1, 2008. 

· Issue:  SW1 Letter (Savannah – 1/08)


Decision:   The Change Agents and RD Initiative Group recommended the SW1 be converted to a postcard.  Because of the proposed changes to the regulations regarding scale tests and the changes needed to process postcards in the regional office, the management team decided not to approve this change.  

· Issue:  Large Monitors for PSU (Savannah – 1/08)  

Decision:  The management team acknowledged the PSU staff will need a large monitor (24 inch +) or two smaller side by side monitors to run both the account management and workflow pieces simultaneously.  Jay Johnson will obtain samples and check preferences and report to the management team by March 1, 2008.
· Issue: R&I Log Closeout: (Savannah – 1/08) 
Decision: At completion of PSAS entry, approximately May 2nd, all R&I entries will be transferred into PSAS and the R&I Log will be archived and stored on the shared drive.
· Issue: Electronic Content Management replacement for the Activity Time Tracking Log for the old Cumulative Report: (Savannah – 1/08) 
Decision: Table for further evaluation.
· Issue: Account Management System Reports (Savannah – 1/08) 
Decision: Gary McBryde (IAD) will identify the performance tables from the GIPSA Annual Report and Business Plan sorted nationally and regionally and provide that information to RD to be worked into the basic canned report list by February 8, 2008.
· Issue: Longer term PSAS generated activities: (Savannah – 1/08) 
Decision: The management team approved the following long term objectives for the Business Process Reengineering effort:

· Revisions will be made to the SOPs to accommodate PSAS work flow implication after PSAS has been implemented (May/June timeframe).

· Investigations Sub-Process will continue in March that group will be charged with integrating the recommendations from the Streamlining the Preparation and Review of P&SP Investigative Case Files report into that effort.

· The Investigative Sub-Processes should be completed by August, 2008.

· The integration of the Employee Manual into the SOPs as a guidance document will begin in April or May, 2008. 
· Bill Crutchfield will be responsible for these initiatives.

· Issue:  Changing Regulations into a Q&A Format (Savannah – 1/08)

Decision:   The management team decided not to reformat the scale and weighing regulations into a question and answer format at this time.   If we decide to reformat the regulations into a Q&A format, we will try to change all the regulations at once. 
· Issue:  Backgrounding Cattle (Savannah – 1/08)


Decision:   The management team agreed that registered dealers are subject to the 409 prompt pay requirements unless the livestock for non dealer purposes are purchased under a separate business and segregated at the point of purchase.  Brett Offutt will develop a proposed regulation and submit it to MSS for clearance by May 1, 2008.
· Issue:  Explore Administrative Action (more strict than NOV and less formal than DOJ referral) for Annual Reports (Savannah – 1/08)


Decision: OGC has recently included charges of operating without being registered in a couple of administrative complaints and we are interested in expanding this type of action to cover annual report violations if possible.  Brett Offutt will develop an options paper and report back at the next Management Team meeting (June, 2008).
· Issue:  RA Training Program (Savannah – 1/08)


Decision:   The management team supports the framework provided in the Resident Agent Training Program proposal and agrees with the modular flexible approach they recommended.  We believe the proposed training agenda is too intensive for one year and want to reduce the number of mandatory modules.  The training modules should be mapped to the new sub-processes and focus on work activities in the territory of the new employee. The management team feels the time proposed for the regional office should be flexible with time shared between office and field training as appropriate.  The training modules should cover the learning and mastery of certain skills required for an operational process.


This initiative will be assigned to the Resident Agent Supervisors to identify approximately 10 modules that need to be completed during the first year on the job and to develop a few model standardized training modules by September 1, 2008.  John Barthel is the management sponsor responsible for the project.    
· Issue:  Custodial Account Training Module (Savannah – 1/08)


Decision:   The management team supports the Custodial Account Training module proposal and recommends the RA Supervisory Team use this template as a starting point in developing modules to ensure the learning and mastery of certain skills required for an operational process.  The modules need to be aligned with the regulatory review sub-processes recently deployed and the upcoming investigative sub-processes.  This item will be folded into the RA Training Program.
· Issue:  Mentoring Program (Savannah – 1/08)


Decision:   The management team supports the Mentoring Program proposal with the provision that the supervisor will select the mentor for the incoming employee.  Each new employee in P&SP will be provided with a mentor.  The Directors will explain the mentoring program to employees and Alan Christian will ask MSS to solicit volunteers and maintain the national mentoring list by March 1, 2008.  
· Issue:  Succession Planning (Savannah – 1/08)


Decision:   The management team reviewed several presentations on succession planning and focused on John Barthel’s Succession Management: Building a Leadership Legacy seven tools.  The management team identified all of the leadership positions in P&SP as critical and discussed gaps in the current skills and abilities that will be necessary to fill those vacancies as they occur.  

We are starting the formal process by using this year’s 360 evaluation process for the current GS-14 Supervisors to identify the gaps in the Executive Core Qualification.  Alan Christian will ask MSS to secure an automated 360 with personal feedback for the Supervisors by February 15, 2008.  The cumulative data will be used by the management team to identify training and developmental assignments for those that may be interested in further developing leadership competencies at the next management team quarterly meeting with the supervisors.   
· Issue:  Summer Intern Placements (Savannah – 1/08)


Decision:   Erika Nelson will be assigned to the Western Region and stationed in Texas.  Russell Simon will be assigned to the Eastern Region and stationed at the regional office in Atlanta.  Bill Crutchfield will notify Civil Rights and the students by February 15, 2008.
· Issue:  NOVs on Scale Tests, Bond Increases and Terminations (Savannah – 1/08)


Decision:   Entities that filed scale tests, bond increases or reinstated bonds after the notice of default date will continue to be investigated and resolved with the appropriate action per the SOPs. 
· Issue:  Streamlining the Investigative Report (Savannah – 1/08)


Decision:   The management team reviewed the Streamlining the Investigative Report proposal and marked up the recommendations (Separate Attachment). Brett Offutt will meet with Mary Hobbie to obtain her support and present the document with OGC feedback to Bill Crutchfield by February 18, 2008.  Bill Crutchfield will distribute the document to the Sub-process group by February 20, 2008 for the March meeting.
· Issue:  Directive 9700-20 – OGC Consultation (Savannah – 1/08)


Decision:   The management team discussed the requirement that our legal specialists contact OGC when developing a workplan for an anti-competitive investigation.  We support the continuation of this policy and suggest that during the initial contact, the legal specialist request an OGC attorney be assigned as early as possible to expedite the workplan process.
· Issue:  Weighing Requirements for Video Auctions (Savannah – 1/08)


Decision:   The management team discussed the preliminary results of the reviews of video auctions where payments are based on weight.  Reviews will continue until March 1, 2008.   The reviews are disclosing violations of existing requirements.  Once the reviews are complete, we will compile the results and make a determination as to how to resolve the issue.
· Issue:  Mandatory Price Reporting Issues (Savannah – 1/08)


Decision:   The management team reviewed the Mandatory Price Reporting proposal and discussed the issues with the thin cash market for hogs and the large price variations in the reported prices.  We will closely monitor our ongoing investigation involving price reporting; meet with AMS to discuss options; and pursue advanced notice of rulemaking to obtain industry input.  Alan Christian will set up a meeting with AMS by February 20, 2008 and report the results to the management team.
· Issue:  National Meeting (Savannah – 1/08)


Decision:   The management team decided to explore options for a national meeting in early September depending on funding.  Locations to evaluate for cost include St. Louis, Kansas City, Phoenix, and other that are cost effective.  The purpose will be to report on the status of our multiple initiatives including the BPR and PSAS. We will also discuss the 2009 Business Plan and our future focus.  Bill Crutchfield will contact MSS to begin the search for a suitable location by March 1, 2008.
· Issue:  Special Report Cases in lieu of Annual Report Cases (Savannah – 1/08)


Decision:   The Business Plan requires 20 annual report violation cases per region be submitted to PLD from August 1, 2007 through September 30, 2008.  The management team agreed to allow violations of the Status of the Custodial Account for Shippers Proceeds - Special Report to be substituted for the annual report cases in determining the 20 required.  Alan Christian will update the spreadsheet by March 1, 2008.  
· Issue:  5 Year Registration (Savannah – 1/08)


Decision:   The management team reviewed the proposed regulation and the possible implications of administering the regulation.  We approved going forward and suggested that the renewal process be integrated with the annual report process. 
· Issue:  NOV in R&I for Self Reported Violations (Savannah – 1/08)

Decision:  Continue to follow the following decision from the November, 2007 meeting and related SOPs until PSAS is deployed:
Issue:  Notice of Violation Tracking (Fort Worth – 11/07)


Decision:  Annual Reports and Special Reports with self reported violations (custodial shortages, insolvencies) are to be entered into the R&I log.  They may result in an investigation or be closed with a Notice of Violation (RO-4).  If the entity responds with the required documentation showing the correction, no follow up investigation to the NOV will be required.  

· Issue:  QPIC Suggestions (Savannah – 1/08)


Decisions:  
· 07-00016 – Packer Profiles will be maintained by IAD and no longer in the regions.

· 07-00017 – Annual Report reviews will remain constant until we complete the current restructuring of the reports and implement PSAS.  The second phase of PSAS will include an annual report section and we suggest the originator of this suggestion volunteer to participate in that effort.
· 07-00018 – Continue to follow Packer Inquiry section in the Manual and the Special Report SOP.

· 07-00020 – The bond claim process is a separate process and runs concurrently with the investigation.   We don’t want to change the established timelines until PSAS is implemented and the effects evaluated.

· 07-00021 – We want to leave the SOPs as we convert to PSAS and acknowledge that regions will make other resources available in rapid response situations.
· 08-00022 – We support interregional and region-headquarters work assignments in the 2007 Business Plan and suggest the originator of this suggestion contact their supervisor or director and request a detail.

· 08-00023 – The LMMS is available on the website and the Administrator or IAD will present the findings at industry meetings upon request.  Questions concerning the study should continue to be forwarded to IAD for response.  This may be a good topic for a national or regional meeting presentation.

· Issue:  Next Management Team Meeting (Savannah – 1/08)


Decisions:  The next management team meeting will include the P&SP Managers and Supervisors is tentatively scheduled for June 2- 6, 2008.  Headquarter is responsible for setting up the meeting.
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