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PSP Management Team Meeting
May 19 – 21, 2010
Huntsville, AL

Attendees:  John Barthel, Dudley Butler, Alan Christian, Jay Johnson, Gary McBryde, Brett Offutt, Elkin Parker


OLD BUSINESS

· Issue:  Market’s Self-Insurance Funds (Kansas City – 9/09) Markets are charging for insurance policies that do not provide adequate coverage or that are not actual policies. Some have policies only for catastrophic losses.  By regulation, insurance deductions are lawful if they are in accordance with applicable state law.  Fees can be included in the tariff as a service.  Options to address might include: amending the current work instruction from Employee Library to reflect that if they are charging for insurance on the tariff, we must ensure there is an insurance policy and that the charges to the seller are lawful, in accordance with State law.  If market is self-insured, seller must provide a letter from State confirming their self-insurance is lawful. 

Decision:   Brett Offutt will develop a standard letter that the Regional Directors will use to query all States to assess the lawfulness of self-insurance at livestock markets.  Due:  December 1, 2009.


NEW BUSINESS

· Issue:  Section 6 Releases (Huntsville – 5/10)

Decision:	Discussed releasing claim information to all claimants when one section 6 release has been approved.  The management team approved a policy change to release name and contact information of all unpaid sellers to all bond and trust claimants after the initial section 6 request has been received and approved.  Only the total amount unpaid will be released, not the individual amounts.  Brett Offutt will develop the work instruction by August 1, 2010 and Gary McBryde will post in the employee library within 30 days of receipt.    

· Issue:  1146 Positions (Huntsville – 5/10)

Decision:	The management team discussed adding an education requirement for any new marketing specialist or resident agent positions or looking at other series that might better reflect the duties of those current positions. John Barthel is working with human resources to identify options and will report back to the management team during the August meeting.   

· Issue:  Table Top Displays (Huntsville – 5/10)

Decision:  The management team approved purchase of table top displays.  
Jay Johnson will obtain design options from the vendors and bring them to the management team by the August management team meeting.
 
· Issue:  Home Office Locations (Huntsville – 5/10)

Decision:  The management team will follow the MRP supervisor’s desk guide and human resources policy in setting field duty locations. No further action needed. 

· Issue:  90 Day Termination for Flock to Flock (Huntsville – 5/10)

	Decision:   The 90 day notice is for termination of the poultry growing arrangement not just the flock to flock contract.  The poultry growing arrangement in the regulations is the longer term relationship between the live poultry dealer and the grower.  The “contract” may be a shorter term document that specifies conditions or payment issues as they pertain to the poultry growing arrangement. No further action needed at this time.

· Issue:  Implementation of 20 Percent Annual Reviews (Huntsville – 5/10)

	Decision:   The management team agreed to implement the review/investigation of every regulated entity with a $50,000 bond or higher within 5 years (20 percent per year) on October 1, 2010.  Gay McBryde will develop a report of entities with a bond above $50,000 and the last time the entity was reviewed or investigated since PSAS was implemented in January 2009.  The management team will convene a team to evaluate options for the implementation.  Jay Johnson will be the management sponsor and each regional director will submit 2 nominees to Jay by May 28, 2010.  The team will report out at the August management team meeting. 

· Issue:   Packer/Feedlot Arrangements (Huntsville – 5/10)

	Decision:	The management team reviewed two current cases investigating potential preference paid to certain suppliers by packers in the cattle and hog markets.  The investigations will be completed and forwarded to PLD for review.   No further action needed at this time.


· Issue:  Shared Agents (Huntsville – 5/10)

Decision:   The management team reviewed section 201.69 and 201.70 with regard to dealers and packers operating independently.  Our interpretation, pending OGC concurrence is that a dealer buying at a livestock market may only purchase on commission for one packer.  Dealers may also purchase for their own account, but cannot purchase on commission for more than one packer.  Brett Offutt will check with OGC and prepare a letter of notice to all registered dealers and for posting on the GIPSA website by July 1, 2010.

· Issue:  Performance Awards (Huntsville – 5/10)

Decision:  For this rating year, the management team decided to complete the performance evaluations in this fiscal year to pay the performance awards from the 2010 budget.  Consequently, the rating year will end on August 31, 2010 and performance reviews will be completed during the first 3 weeks of September.  The Directors will bring their draft performance reviews for the GS-14 national pool to the August management team meeting to discuss uniformity across the units. 

· Issue:  Recruiting/1890 Program/Duty Station for Simon (Huntsville – 5/10)

	Decisions:   The directors are following their recruitment plans to increase applicant diversity in the regions.  The management team will evaluate positions for Mr. Simon at the August management meeting.  No further action needed at this time.

· Issue:  303 Case Documentation (Huntsville – 5/10)

	Decision:   The management team discussed a recent case that was returned because only 3 transactions were included as evidence of jurisdiction.  The management team confirmed our position to require a minimum of 3 transactions and will support that position with OGC if this situation arises in the future. No further action needed at this time.

· Issue:  Trolley Proposal on Actual Weights (Huntsville – 5/10)

Decision:   The management team reviewed the proposed regulatory change to address new actual trolley weight systems.  The management team does not believe this proposal provides as stringent a requirement for actual weight systems as currently required in the regulations for non actual weight systems. The management team proposes using the current testing system established under the current 201.99 to test actual weight systems.  Brett Offutt will relay the management concerns to the PLD regulation writers and John Barthel will discuss with the WGTT team leader by June 1, 2010.

· Issue:  Investigator Training (Huntsville – 5/10)
Due to the number of new agents and those that have not had the interviewing training, we will try to schedule another class for the week of August 23, 2010.  John Barthel will work with the training staff to see if we can book a class this year.  If not, we will try to schedule in the first quarter of FY 2011.  

· Issue:  National Meeting/Investigator Training (Huntsville – 5/10)
The national meeting has not been approved as of this date by the Department.  However, with the summer approaching, we have to proceed in the near future with developing an agenda and tentatively securing facilities and speakers.  The theme of the meeting will be the upcoming Farm bill requirements, but there will be time to address a number of other issues.   Alan Christian will send out with a request to all PSP for agenda suggestions.
  
· Issue:  Posting Tariff Schedule on All SOCs (Huntsville – 5/10)
The management team discussed the CCWG proposal to require a tariff of all SOCs and especially video markets.  The management team did not approve this proposal and prefers to continue to enforce 306 as written.  Alan Christian will notify the CCWG of the decision by June 1, 2010.

· Issue:  Dashboard Demo (Huntsville – 5/10) 

Decision:  The dashboards are under development in BEAD and RD. Requirements should be out soon for approval.  No further action needed at this time.  

· Issue:  PSAS – Performance and Counts (Huntsville – 5/10)

	Decisions:  The management team discussed the problem with fields not being completed in PSAS.  One example is the office or field box in the investigation module.   Many of the data fields in the regulatory, investigative and enforcement modules will be moved from AMS to ECM so employees will not have to move between systems to complete the data entry. Additional training and/or feedback will be provided to supervisors and employees regarding blank fields.

	The management team agreed to reevaluate the timeframes in ECM as a result of the data chart presented by John Barthel.  Gary McBryde will collect the average times taken to perform tasks in the system and distribute that to the management team by the August management team meeting.

· Issue:  Free Trucking (Huntsville – 5/10)

	Decision:   The management team reviewed work instruction 17, Section C regarding unfair inducements.  Brett Offutt will rewrite this section to broaden the scope beyond free trucking and clarify unfair or discriminatory practices by October 1, 2010. 

· Issue:  Sanctions (Huntsville – 5/10)

	Decision:   The management team reviewed a couple of recent cases involving slow payment and false weighing where the sanctions appeared to be excessive after following the current sanction policy.  Jay Johnson and Brett Offutt will discuss options to modify the current sanction policy and report back to the management team at a conference call or at the management team meeting in August. 

· Issue:  Bond Proposed Rule (Huntsville – 5/10)

	Decision:   The management team reviewed the proposed rule and discussed potential implementation issues.   No further action needed at this time.

· Issue:  Electronic Records for Live Poultry Dealers (Huntsville – 5/10)

	Decision:   The management team reviewed a Purdue proposal to move to an electronic records system and discussed implications for compliance with the Act.  No further action needed at this time.	 
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