360 Assessments


Administered every two years within GIPSA, this process gathers feedback from the leader’s  supervisor, peers, and subordinates.  It helps document whether progress was made in applying the training and development activities specified in the previous Individual Development Plans.  The first 360 results will set a baseline.  

The 360 degree assessment is based on the Office of Personnel Management (OPM) assessment and competency model.  OPM identified 28 leadership competencies.  Six are “Fundamental Competencies”: interpersonal skills, oral communication, integrity/honesty, written communication, continual learning, and public service motivation.  Like building blocks, additional leadership competency levels sit on that foundation. 

